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Academy School- Brattleboro (Tim Ellis)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Unfortunately steps were taken by the school adstration to weaken the afterschool
program director’s position.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb

the regular school day? Describe these connectioasd linkages (e.g., shared staff,

space, training, policies, curriculum, leadership spport, instructional methods, etc.).

We have designed programs that teachers have beonwested in including:

Reading and Math tutoring- 45 students 7 teach@rpara-educators, 1 high school student
Leadership council 15 students, 2 teachers

Jump rope Club 28 students 2 teachers, 4 para-&duca

Moving for Fun 2 teachers, 3 college studentsgh Bchool students

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in

this year and why?

The director has made the working conditions ferittstructors clear, smooth running and
pleasant by support including limiting the numbgstoidents in each activity to appropriate
levels, and intervening during behavior issues.

We hold periodic orientation sessions.

4d. Safe and Appropriate Environment. What actions have you taken this year to

ensure that students are physically and emotionallgafe in your program?

We have developed a clear discipline policy statiegavioral expectations. A student is
removed from program if he or she is disruptivendangers the well being of other

students.

There is a clear sign in/ sign out policy

We have hired and retained high quality staff treae for and are sensitive to children’s

needs.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
187 students (or 55% of the school) have enrohieat ieast one activity

30 have enrolled for at least 30 hours of actisitie

We have an 81% retention rate.

High interest programs- i.e. Adventures in Natuwae Waiting list; Leadership council-15
students; Jump rope club-30 students; Cross Couietayn-20 students; reading tutoring 28
students

Students sign up for programs. It is made clealr students should only sign up if they are
interested.

*Programs are clearly nalesigned as childcare.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

$10,000 of school district money was allocatechdfterschool program.
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49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Continue high quality programs

Recruitment efforts

Regular schedule for programming

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Instructors design activity to further program auntes

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Our program offers a rich and varied assortmemproframs from which to choose.
Program leaders evaluated student’s needs to twprgs enroll in most satisfactory
activity.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Academy School: Enrichment sessions; 2 ten wedR 8ifferent activities per session; 10-
12 different instructors per session

Tutoring: 20 weeks of reading tutoring 29 studehtsweeks of math tutoring 16 students;
85-95 students/session; 30-35 students/ day gaatesil87 different students participated;
56% of  student body; 75% retention rate of stusle9%% daily attendance; Instructors:
12 teachers, 15 para-educators, 3 community mepndaigh school students, 4 college
students

Big Brother/Big Sisters: Big Brothers/Big Sisteesruited and provided orientation to 7
high school students to become 1:1 mentors torfieéary students. These high school
students modeled positive relationship building.

Brattleboro Area Middle School (Juliet Avelin)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

On February 1 previous director was replaced (&ms@nal reasons) by current director who
was interviewed and hired by the BEAMS Advisory Bba
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Current director holds a Master’s Degree in Edooatas a professional background in the
performing arts, non-profit arts administrationpgram direction, and teaching

Director position is 30 hours a week salary plusefis

Attended 21 CCLC conference at Lake Morey (Febrd&yy

Attended 21 CCLC conference in Montpelier (April 2)

Member of VT Afterschool Conference HIPP committee

BEAMS Assistant Director attended 21 CCLC End o&ivBeporting Workshop (May 28)
and reported back to Director

Monthly meetings with BEAMS Advisory Board

Weekly meetings with BAMS Principal

Attended BAMS Faculty Meetings

Attended BAMS Leadership Council Meetings

Regularly communicated with bookkeeper at WSESUti@e@ffice re: budget

Prepared for and led 21 CCLC Site Visit (May 27)

Met with Oasis Director, Mike Mrowiki, and Site Qalinator, Amelia Struthers, three times
about 21 CCLC Site Visit and APR

BEAMS Director’s office is in BAMS Main Office

Visible in school on a daily basic

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Majority of BEAMS instructors are licensed BAMS t&&rs and para-educators

BEAMS Classroom is in mairfh79rade hall

Director’s office is in BAMS Main Office

BEAMS is listed in BAMS School wide Goals 2008-2010

Use of office materials and equipment

BEAMS page on BAMS website regularly updated

BEAMS brochures and posters hung on boards arochnubs

BEAMS board outside Classroom for brochures, phates/'s and updates, documentation of
student work

Use of BAMS Activity Bus

Use of custodial services

Use of other classrooms, Chorus Room, Art RoomgdBmom, Multi-Purpose Room, Gym,
outdoor playing fields

Follow school day policies and procedures for gitsce

Follow school day emergency procedures

Use of BAMS Staff Handbook

Director attends BAMS Faculty Meetings and Leadgr§louncil Meetings

Director regularly meets with BAMS Principal

The majority of afterschool programs take placthaschool building

The BAMS Principal, three BAMS teachers, and a BAM®a-educator are all members of
the BEAMS Advisory Board

BEAMS Homework Help tutors call the BAMS Homeworkttine and speak with core
teachers daily to find out homework assignments

BEAMS provides the school newspaper, The BAMS Baspne of its clubs

BEAMS provides the school radio program on locatish 107.7FM as one of its clubs
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Priority is given to hiring BAMS teaching staff

Instructors from the Brattleboro community are imiewed by the Program Director

All BEAMS Instructors must complete a Program Pigdd-orm for every club offered
which requires a program description, lesson plarsyllabus, and an outline of teaching
goals

Director leads an Orientation for New Instructoe$doe each new session

All BEAMS Staff must be finger printed through WSEEentral Office prior to teaching
Director regularly communicates with staff via eha@aid in person

BEAMS Director, BEAMS Assistant Director, BAMS Admstrators, Staff and Teachers all
work as a team to serve students

Site Coordinator has Master’s Degree in Education

Various BEAMS staff members are highlighted in essof The BAMS Beat student
newspaper which has wide distribution at BAMS an@iattleboro

An end-of-the-year celebration for all students atadf is offered after programming has
ended to thank everyone for a great year

Program Director is in building at all times duripgbgramming in order to support staff if
needed

Competitive financial compensation for all staff

Previous Director took SIOP (mentioned in Goaldieaf the grant) training. Current
Director is scheduled to take SIOP Workshop in A1@009

BEAMS Assistant Director attended 21 CCLC End o&iv¥Beporting Workshop (May 28)
and reported back to Director

BEAMS offered High 5 Adventure challenge coursentray/certification to select BAMS
staff members who worked for BEAMS Adventure Card SWITCH

BEAMS offered a High 5 Adventure Workshop titledd¥entures in Teaching and
Learning” to all BEAMS and BAMS teaching staff (&uh)

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Clear discipline policies and procedures that misahool day

Emergency procedures mirror school day

Attendance procedures in place (A phone call hamedde if a student does not show up to
BEAMS)

On BEAMS Sign Up Form parents provide medical infation and contact information
Well stocked First Aid Kits are in BEAMS Classro@md on Activity Bus

Field trip procedures mirror school day procedures

Intercom and telephones throughout building

All BEAMS staff wear ID badges

All BEAMS staff are finger printed through WSESU @&l Office

All BEAMS Instructors receive a student roster anel encouraged to learn all names
Director is always available for students and dtafbre, during, and after programming
Site Coordinator is CPR certified

Site Coordinator has Master’s Degree in Education

Access to School Councilors and School Therapist @dtupy offices next to Director
Access to school nurse

Regular communication with Principal, teachers, atinér building staff
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4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
High student participation rate

Student Pre-Test and Post-Test administered inhndtiedent input is gathered

Parent Feedback Survey administered

Teacher Feedback Survey administered

Students sign up by choice

Waiting lists for some clubs

Exhibit student work at School Assemblies and FaNights

Positive student feedback

Positive parent feedback

Positive teacher feedback

Positive feedback from non-BEAMS BAMS staff

Positive feedback from BEAMS Instructors

Appropriate and positive student behavior

Programs continued when well attended

Programs designed around student interest

Offer a wide variety of programs in the arts, laage arts, science, outdoor adventure,
athletics, and mentoring

Provide homework assistance that enables studentgtove grades

Low student/teacher ratios

Consistent scheduling

Low drop-out rates

BEAMS Classroom is fun, inviting and student-ceeter

Healthy snack is offered every day and studentsd foreferences are taken into
consideration when food shopping

Transportation home is provided every day on thevitg Bus

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

BAMS provided $72,816 of in-kind services

BAMS Principal sits on BEAMS Advisory Board and rteeweekly with Director
BAMS Principal supervises Director

WSESU School District provides fiscal management

Strong teacher support and participation

Strong administrative support

BEAMS is listed in BAMS School wide Goals 2008-20&Gdocument prepared by BAMS
Leadership Council

Strong support from school councilors and spedatation staff

BEAMS page on BEAMS website

Use of BAMS classrooms, Chorus Room, Band Room{iNhuirpose Room, Gym, and
outdoor playing fields

49. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?

Hired teachers who had students already interastdair club

Hired teachers who are popular with the students
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BEAMS Site Coordinator connects well with middlésolers

Hired Homework Help tutors who are supportive, emaging, and fun

Collected student input for program offerings

Continued clubs that were well attended

Kept track of wait listed students and offered treespace next session

BEAMS Classroom is a fun, supportive, lively, saferironment

Provided fun, challenging, interactive activitiesBEAMS Classroom during Activity
Choice Time

Provided fun, athletic activities during OutdoomB

Offered a healthy snack every day and took studtadd preferences into consideration
while food shopping

Offered transportation home every day on the AttiBus

BEAMS produced 3 School Assemblies during the ytavhich instructors from the
upcoming session gave a “pitch” for their club efstudent registration began
Director and Site Coordinator visited classroomprtamote registration

Director met with core teacher teams to colledslcf student recommendations and then
contacted those students during registration week

Phone calls home when students do not show upE&NBES

Check in regularly with all instructors

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

All BEAMS Instructors must complete a Program Pigdd-orm for every club offered
which requires a program description, lesson plarsyjlabus, and an outline of teaching
goals

Student pre and post tests are administered teatatudent feedback on programming
offered

All programs must focus on reading, writing, matience, technology, athletics/physical
activity, or the arts to be approved

After school instructors are compensated for plagtime

The majority of instructors are licensed BAMS tearsh

Set high standards for program objectives

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Offer a wide variety of programs in the arts, laage arts, science, outdoor adventure,
athletics, and mentoring

Continue programs with high enrollment

Low student/teacher ratios

Director attends Instructional Support Team mestiogget a list of (Title 1) students who
would benefit from BEAMS programming and then catdahese students during
registration week

Previous Director took SIOP (mentioned in Goaldieaf the grant) training. Current
Director is scheduled to take SIOP Workshop in A1@909

Offer outdoor time before clubs begin
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Offer Homework Help tutors who can work one on aieen necessary

Provide fun, challenging, interactive activitiesBEAMS Classroom during Activity Choice
Time

Majority of instructors are certified BAMS teachers

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

High 5 Adventure: Jen Stanchfield is a BEAMS AdvisBoard member; has trained and
certified BAMS/BEAMS staff on the challenge coursmght at Summer SWITCH Program
in summer 2008; taught workshop titled “Adventure3eaching and Learning” to BAMS
and BEAMS staff (June 1); BEAMS used the challeogérse at High 5 for SWITCH and
Adventure Club; provided a High 5 staff memberead our Family Night parents and
students in a few fun “ice breaker” games; prosidecessary maintenance to BUHS
challenge course which will be used by BEAMS fo022010 SWITCH and Adventure
Club. High 5 provides necessary Adventure Edundtistruction so we can train our own
staff to do this type of work in SWITCH and Adverg.Club

Windham Regional Career Center: Diane HeilemanB&EAMS Advisory Board Member;
directed a summer program for girls in grades 6-8e Brattleboro school district titled
“Rosie’s Girls” which is a 3-week summer progransigeed to build self-esteem,
confidence and leadership skills through learnind @pplying basic skills in trades, the arts,
and in physical challenges while in a fun, suppergnvironment; eight BAMS students
attended this camp in 2008. In 2009 BEAMS will axg support of this program to include
a similar trades camp serving boys in the BAMS sthcstrict. The goals for these two
camps are in line with BEAMS goals and provide 8eaey summer programming for
BAMS students.

Big Brothers/Big Sisters of Youth Services: BBBBdator, Kathy Waters, is a BEAMS
Advisory Board Member; provides mentor partnershigsveen BAMS students (“Littles”)
and Brattleboro Union High School students (“Big®8EAMS Assistant Director is the
BBBS Coordinator for BAMS; BBBS meets on Mondayeafibons in the BEAMS
Classroom. Participation in this program not doéyefits the youth who are mentored, but
many high school volunteers find that they learpamtant life skills and grow as individuals
from their experience as mentors. Littles are araged to continue with their Big as they
transition into high school from middle school.

Brattleboro Area Prevention Coalition: BAPC Di@g Beth Shrader, is a BEAMS
Advisory Board Member; partnered for BEAMS Familight by setting up an info table and
speaking about BEAMS as a “healthy choice” for stitd and their families; BAPC Director
met with BEAMS Director to consult on the creatmBEAMS student, parent and teacher
program evaluations.

Putney OASIS Program (Mike Mrowicki and Amelia Struthers)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?
Greater autonomy in creating a new curriculum, Qiest for the Secret Scrolls
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Continued professional development and ongoing@tipp

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership gpport, instructional methods, etc.).

We are now located in the art rooni{(gear) a much bigger and adequate space for many
more types of activities. The Quest curriculum alsbized school staff as participants,
sometimes in roles outside what children get tceeepce normally.

We work closely with the principal, counselor apeé&al Ed staff to more effectively serves
our more challenging students-especially when thretpreir families- are in crisis

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

qualified staff? What professional development traiting did your staff participate in

this year and why?

Staff are recruited through an extensive processahtails normal search and interviews, but
also has prospects work with children before we.hir

Staff participates in After School conference and access to local resources and board
members for ongoing training and support

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Training emphasizes that a safe environment i;véas& or work. We also provide training
on anti-bullying response, scanning children fgnsiof upset or unusual circumstance and
training on recognizing and reporting neglect abdsa

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
The Quest curriculum was designed for this yeadp of students to provide high interests
learning opportunities that incorporate many défeérlearning domains (inspired by Howard
Gardner’s work on the variety of intelligences)

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

We continue to work closely with school adminidtratand the school board for feedback on
what’s working, what can improve, and what mighttiags to look at for the future. This
includes informal check-ins, regular meetings, attendance at staff and school board
meetings.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We continue to work with students and parents tkensare we are providing services they
want, when they want and need it. Most of our regattenders are from families with all
parents working, So our service is essential tmthe
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4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

At the start of the year, staff meetings map oatythar and there are regular check INS for
evaluation and modification, if necessary. The @Quasgiculum arose out of the need to
provide a new fresh way to bring more interestimpgpamming to our regular attenders

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and

enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and

learning paces?

We regularly check in with students and parentsigure they are heard in what they want.
Chess club grew out of such interactions. We ata@ lgone so far as to hire a one on one for
a student who has been victimized by sexual alsasthe child could remain in the program
without victimizing other students-and have a $afeexperience

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Ples use a separate bullet point for
each partnership.)

School staff- Desired Outcome: participation ireaichool. Students get to see staff in
different roles E.g. when the children were meetorga “Scroll Circle” they saw the

Planning Room teacher coming to join them. Oneaddisked, “Are we in trouble?” Students
were able to see the school disciplinarian in edéht role, other than when someone was in
trouble.

Community individuals Desired Outcome: participatin after school. Students get to see
community members they might not know. Communityrhers get to meet local school
children

Landmark College students- Students do commuretyice ...experience helping with local
youth...Students experience “older youth”
Brattleboro Food Co-op (healthy snack prograntudénts experience healthy foods

Westminster Center School —WCS kitchen provides fiorm OASIS Summer program

Bellows Falls Middle School (Orianna Baez)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

A new Director was hired who understood the stattneeds of the after school program
Director’s position is full time

Director meets monthly with an advisory board tarsithe progress of the programs being
offered

Director attended a workshop for end of year repgrt
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Director was part of a collaborative site visitainother Middle School in order to gain a new
perspective on other after school programs and sluecess

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

As a new director starting at the tail end of tblea®l| year, | was a new face for students,
staff and parents. | attended various PTO meetmgtgorm parents of the benefits and
changes to the program, which were well receiveargthe fact enrollment increased soon
after.

I have an office with an ‘open door’ policy whetedents can come in and share their
thoughts about the courses they participate indétts take full advantage of this policy and
often use the space for studying (during their ResmHour) as well as socializing when
appropriate.

In conjunction with a popular teacher, | hostedasin. American culture class for her Social
Studies students which broke the ice for many stisdeho did not know what | did in the
school building.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly

qualified staff? What professional development traning did your staff participate in

this year and why?

All staff members are part of the school distrilbgy understand basic emergency procedures
and have been fingerprinted for prior criminal necoheck purposes.

We increased the hourly wage for participating stistaff in order to increase their
participation in the program.

At the time of my hiring, there was only one papating staff member. With new changes
of the program’s format and hourly wage increaseadditional staff members participated
as instructors.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

We implemented a BULLY FREE zone where studentsrepart back to Director on
incidents of harassment or bullying.

Two way radios are used to communicate when stadestoff site.

A safety protocol was implemented. Medical concexmd allergies are kept on file and are
accessible to both site coordinator and Director.

First aid kit is always on hand.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
A survey was conducted in which students evalutiteghrogram as a whole and were able
to share their thoughts on what they would likpaaticipate in in the future.

During the last week of the program, students atehlitheir individual courses and also
rated the performance of their instructors.
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A student leadership team was formed, and is camgmof all grade levels. Students will
meet bi-weekly with Director to report back on thabservations and suggestions for 21C

Attendance and student participation increasechduhie last session.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

A space was given in the school website to detailchanges of the program, as well as
inform parents on the various activities offered.

The principal meets bi-weekly with Director to diss the status of the program and share
ideas and concerns.

We use the Central Business Office as a liaisdisoal management.

Along with the school counselor, program directmnied a partnership with the

River Valley Tech Center at the Howard Dean Cemt&pringfield, that will continue on to
the next school year. The Center provides highityuahrichment programs at no cost us.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We reconfigured the format of the program by shong the hours and intentionally adding
enrichment based activities to build a buzz aratndents.

New brochures and a interactive weblog was designed

Student leadership team will recruit their own geer

4h. Instructional Leadership. What expectations did you set this year for aftershool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

We expect high quality instruction and each ingtvuprovided a detailed description that
outlined what their course provided.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Director met with Special Education Coordinatodiscuss the needs of students who were
participating after school that had a 504 or IEPlace.

Instructors are expected to instruct at a paceishegipropriate for all learning levels.

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

River Valley Tech Center - students were part efockband Experience which build a lot
of excitement amongst the upperclassmen (a grotiplittie to no attendance in the
program). They offer enrichment and academic daiat their site at no cost to us.
Maplewing Artisans — local community members pded programs that were culturally
diverse.

Rockingham Library — provided our program with spaad supplies.
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Falls Area Community Television — kindly hosted dech Kids and allowed them to
produce their own show on two occasions.

Village Book Store — donated books to our students.

Connecticut River Transportation — facilitated lnassportation for participants.
Boys/Girls Club of BF — offered a very successfobking Club

Harlow’s Farm Stand — donated plants and mulcliffergarden created during the
Gardening Artclass.

Bennington-Rutland: Currier KidZone (Lisa Johnson)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

To strengthen the director’s position this yeag, sishool boardpproved $5,000 to put in the
budget to support the director’s position. The ctiwe participated in staff in-service trainings
as well as trainings by the American Red Cross@mtt Services. The director is in the
school setting all day, giving teachers, staff, ahiddren access to any questions they may
have. The director also runs many of the progrdies school, as many as 2-3 per week
each session.

4b. Linkages to the School Dayin what ways is your after school program connectéto
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

Our after school program is connected to the sctiaglby sharing staff, space, policies, and
many materials. The director’s office is in the@ahand is available during school hours.
We follow the same discipline guidelines and ruéthe school to provide consistency to
the children during and after school.

Our program is part of the school handbook. Thsheped parents know we are not really

a separate entity; we work with teachers duringsttteol day so we know how the student’s
day went, what work they need to do in homework clWi¥e also take this communication to

applaud students and family’s successes!

The Director is part of the Currier Action Team (OAvhich focuses on the wellbeing of
staff and children. Each week we discuss the céroathe building and any specific issues
students may be having at home or at school. Qtleenbers of the CAT team are the
principal, home school coordinator, and the liaari

Each week our school has a Wednesday Afternoone@athin which each grade takes turns

presenting their learning to the rest of the schOair after school program is included in
presenting their learning also!
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

We try to hire the staff that is already workinghe school. Para educators train all year
long with a professional Para educator training @sd must take the accuplacer test. They
know the kids the best and enjoy working after sthbhey would have to travel to a second
job anyway so this works for them! Many of our Raage enrolled in college or taking
classes and some are certified teachers alreadgrédef our after school staff have their
Masters Degrees. This year staff took CPR trajratignded the after school conference,
and attended district wide trainings. Some weredatory.

Other staff is volunteers with expertise in thbjeat they are teaching. Our Reading Partner
volunteers are retired teachers as are some gfrogram leaders. Outside contractors are
professionals in their field and have extensivaning in their area. Our artist this year for
Help Our Planet has developed environmental awasecigriculum and has traveled all over
the world sharing his message and creating junkahus

To retain our staff, we try to offer a competitwage, flexible hours, and free childcare.
Program leaders can sign up to do a program thmaglsinterest to them, set it up in a way
that’'s convenient for them, and is age appropf@t¢he age group they’ll be working with.

4d. Safe and Appropriate Environment.What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

We are a licensed child care facility that folloalschild care regulations. We have a sign
in/sign out system so we know where kids are atiiey have been picked up. We check the
attendance sheet prior to children being dismisséshow who to expect, and check any
notes that came in during the day for change afgl8Ve greet each child and check in with
each child during the afternoon to make sure ehargtis going ok.

We follow emergency and discipline policies. Sevstaff are trained in CPR and First Aid.
The Director is a CPR/AED/First Aid Instructor. TB&ector recently got her Water Safety
Instructor certification so she can teach swimdassand water safety during summer camp!

We have access to the nurse’s office after schubkaep a stocked first aid kit available at
all times.

For discipline, bullying, or other issues, we dedh them on a case by case basis. We
follow our Pathways systems to ensure consistendycammunicate with parents daily.
Children may be excluded from the program if theyndnstrate they cannot be safe with
themselves or others.

For programs we design classes around the age child so it offers them a challenge but
is still age appropriate. During the program theelef the class can be re assessed if too
easy or hard.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
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Evidence that are programs are student centereflighdnterest is that are regular attendees
increased this year. They enjoy certain prograndsasit when new sessions are starting.
Students have new choices every five weeks, exoepports which are 10 weeks long.
Students, parents, and staff give input to prograynidling out surveys and putting
suggestions in the suggestion box. We rarely hayerge drop out of a program because
they didn't like it. We offer programs that multgpage groups can participate in and special
programs just for certain age groups. This makesitts feel special. The staff is respectful
of each child’s needs and keeps them engaged. rblgegpns are fun and there is no pressure
to create a product. The process of getting treetlea adventure! The children are
comfortable with the staff since most of them areo®| day employees anyway so the
transition from the school day to after schooldarsless.

4f. School Leadership SupportWhat actions has your school principal, superintedent,
or other school leaders taken this year to suppothe afterschool program?

As mentioned earlier, $5,000 was put in the buflyethe Director’s position. At board
meetings the principal, superintendent, and boauhbers advocate for the after school
program. School day teachers and staff fill ouveys to let us know how we are doing and
include positive comments about the program.

The principal is in direct contact with the EduoatiCoordinator that runs the homework
club. Our principal is accessible every day foebcheck- ins or to set up a meeting if more
time is needed. The principal also advocatesdowith Project Currier Excellence (our
parent group) for extra funds to support prograkesdur artist in residence and
transportation for skiing and skating.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

To encourage and support regular participationtried to offer programs that fit family’s
needs, especially with families with more than eitding. We try to offer a variety of
programs that start and end at the same time @& &awption for other siblings to go to. Our
community is spread over mountains and valleysighe winter especially, one trip to pick
up everyone is most appreciated.

By constantly talking with students to see whaytivant and encouraging students to join
the program, even coming for a day for free tatirigas been a positive way to support
regular participation.

4h. Instructional Leadership. What expectations did you set this year for afteishool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

After school instructors were expected to meetrmfdly with the director with their ideas of
a program. They would then submit lesson plangaives, and any purchase orders prior to
class beginning. With most sessions being onlyvireeks long, it gave them a clear
beginning, middle, and end to their project. ABtiuctors and volunteers had to be
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fingerprinted this year also and follow discipliaed school wide policies. Depending on the
course, some students took pre and post testsdomdee student outcome.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

The program ensures each participating studeritasea a variety of learning and
enrichment opportunities by reviewing interest sys/ offering varied program schedules,
and paying attention to age appropriateness gbribgrams. Instructors can adjust the
activity to the level of the child if it is becongrtoo hard or too easy.

Students in our child care program are invitedriochment activities at no extra charge.
Students that are finished with their program daoose to go outside or play games. Some
of those students go into the child care prograemagrds.

Participants with learning needs are discussed tveéhnstructor and the special education
teacher so we can be consistent with languagespaother equipment the student may
need. Sometimes it means getting a one-to-oneasis making visuals for the students.
Every child gets what they need to be successful.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Merck Forest and Farmland Center: 2 weeks of suncar@p. Provided two staff members
and contributed toward our transportation costsd&its planted and harvested vegetables,
took care of animals, studies pond life, and pigndited in an archeology dig.

Manchester Parks and Recreation: organized 10 weddasketball schedules, provided
rules for each age group, 1 week of summer cangvjge lifeguards.

Bromley Outing Club: Provides ski/snowboard lessonstudents, provides scholarships to
all eligible participants, provide ski passes fpp@ved ski dates, use of ski lodge.

Riley Rink: Provide lessons for children, use ofmng room and party room, provide
scholarships to all eligible participants.

Vermont Reading Partners: Provide volunteers td teatudents who show a need for
improvement.

Deb Zaccheo, Guitar Teacher: Provides all levelguttar instruction to a variety of age
levels. Served 25 children. Put on recital at the ef the year.

Blossoming new partnerships but do not have a pestip agreement yet:
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Vermont Girl Scout Council: provided staff memberan program, all materials, and snack.

UVM Extension: helped set up Embryology progran ugetraining, and provided materials.

Burlington School District (Jeff Fournier)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Answers focus on efforts to strengthen the leadeestboth the site and district level
Strengthened Site Coordinator TeamA rigorous interview process selected qualified
candidates with the credentials and experiencestet MT School-Aged Care regulations.
These new staff members include: two licensed &raebne with a Masters degree and
licensure in teaching English as a Second Languadeader in youth programming across
Burlington with a extensive experience with VT'shBol-Aged Care Regulations, and others
with strong backgrounds in traditional and non itradal education.

Mandate to Act-Site coordinators and the program director begarsthool year with a
mandate to implement the changes necessary totheeetallenges of our greatly expanded
program. Site coordinators were given autonomyetetbp and implement solutions best
able to meet the needs of students and familiéewise, the program director has
significant authority to identify and solve chaligs within the afterschool program

Regular MeetingsThe director met twice monthly with elementary@aehSC, monthly with
middle/high school SC, and monthly with the fulh@iperson team. Further, several sites
benefitted from regular meetings with their schohcipal.

New Program Management SoftwaréNe successfully implemented City Span, a web-
based, 21 CCLC program reporting and management solutiois ol allowed the
program director, data specialist and site cootdisao get real-time program participation
information and enhanced our operational efficieftayther, we expect this software will
streamline our reporting process while improving tiverall accuracy of program data.

4b. Linkages to the School Day

Shared Discipline PolicyBurlington Afterschool reinforces school-day expectations for
student behavior. While we are unable to offerstame level of supports available during the
school day, we make every effort to help studemtseed in afterschool. Where appropriate
we work with a student’s education support teameficate successful strategies in the
afterschool program for high-need students. In soases we hire one-on-one supports to
meet the needs of individual students.

Shared StaffNearly half (46%) of the programs staff memberskwith students during

the school day. In fact, BAS employs 81 school-eghers in the afterschool program.
Shared Spacé#hile finding and securing safe, appropriate sgacéhe various afterschool
choices we offer students, nearly all BAS prograngriakes place at students’ own school.
We fill computer labs, gymnasiums, art and musasstooms, libraries, and other
instructional spaces with our programs during titerschool hours.

Responsive Classroom Philosophyhis year BAS made great headway in formalizing ou
approach to managing the afterschool “classrooris $pring site coordinators participated
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in a day-long workshop focused on deploying thpeasive classroom model in our
programs. This training will become a staple of Bigning.

Collaborative Programming-At several sites across the city BAS partnereth aischool’s
PTO to present a large scale theatrical productionsome cases, this collaboration
represented a continuation of school day activities

Focused Academic SupporfFhe afterschool program works in collaboration vagecial
educators, ELL teachers, and other key school-édagomnel to design and staff programs to
meet the specific needs of specific subgroupsuafesits. By working with these school day
leaders, we raise the profile of the afterschoogpam and encourage all school day staff to
see these programs and their staff as partneng iaducation of all Burlington’s youth.

4c. High-Quality Staff

Partnerships New and OldBurlington Afterschool benefits from longstandipartnerships
with community based organizations, college wotldgtprograms, and a range of education
programs at several local colleges and universities

Recruiting Enthusiastic Staff MembersOur expandegrogram calendar required us to
think differently this year about how we staff qarogram. We began recruiting core staff
and activity leader in late July by posting adSeven Days. The program director conducted
initial interviews of core staff candidates duriihg summer and provided SC with a vetted
list of candidates when they began the year.

Training and Professional DevelopmentFhis year several program staff and site
coordinators attended the VT Afterschool conferandgillington. Site coordinators also
offered targeted skill development sessions widirtteams including the SEDL online
professional lessons. In addition, some SCs cordumte-on-one conferences with core
staff to identify challenges and set professiomallg with these individuals. Site
Coordinators participated in professional developinogportunities targeted to school day
personnel to varying degrees. All elementary scls@hnd some program staff members
participated in a day-long Responsive Classroonksimp focused on apply this theory to
afterschool programs.

Site Level Staff MeetingsAgain, to meet the needs of an expanded aftersgrogram,
several SC hosted weekly or bi-weekly site stafétimgs. These meetings supported the
goal of retaining and developing high quality staféeveral ways. Site coordinators used
these meetings to clarify goals and expectatiates)tify and resolve program challenges;
and celebrate successes. The result was a strppgrsive team as site where these meeting
were most consistently used.

4d. Safe and Appropriate Environment

Expanded Licensed Childcare Siteshree of our nine program now operate as licensed
school age care centers and all others complynegrly all of the regulations but are not
licensed.

First Aid/CPR Training -We require that each program have several statiilmees certified
in CPR and first aid on site at all times. In aubahif first aid kits are available in easy to
locate locations for after school staff and stuslent

Communication. Most staff carry two-way radios so that they magtect the site
coordinator or other instructors in case of emecgeEn When teachers go off site with
students, they are required to have their cell padrandy and the site coordinators number
on hand. The Site Coordinator/Director also hhstaf all students’ contact information on
hand at all times, so someone can be contacteabaaf emergencies.
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Emergency PlanningWe continue to work closely with the district sgfetam to improve
the preparations managing crisis during afterschoats. The program director is a member
of the district safety team, and site coordinateosk with the safety teams at each site. In
addition, most site conducted a variety of emergeiils this year i.e. fire drills, lock-
down, etc. In addition, some sites worked closeth wheir School Resource Officer (a
uniformed Burlington Police Officer) to review th@mergency procedures.

Consistent Daily Structure, Clear Expectations andConsistent Follow-ThroughWe
strive to build consistent, predictable structubes build from the school day in each
program. We extend the school day behavior expentato the afterschool program and
articulate these expectations regularly. When stisdiail to meet live up to these
expectations we follow-up with consistent set afisequences.

4e. High Interest Programming

Student Input-We value all types of student input. When studente for an activity with
their feet, we will repeat a popular activity, mea add extra sections in some cases. We rely
primarily on informal surveys to gather new ideasf students.

Variety- We offer each student a broad range of opportnéseh program day. We make
sure the schedule includes something for everyame focused thinking activities to high
energy moving activities and everything in between.

Choice-Students and families have the opportunity to sétem this menu of classes

several times during the year. In addition to tinecsured, focused activities, participants can
also choose less structured, free play activities.

Consistently High Participation RatesMore than 40% of program participants are
“regulars”. This means that students who come, tercdme back. At elementary sites
nearly two-thirds of participants exceeded 30 paiogdays and many came well over 100
days. These patrticipation rates confirm that sttglkeave high interest in the program
offerings.

4f. School Leadership Support

District Wide Leadership-Burlington Afterschool benefits from strong suppiooim
Burlington’s Superintendant, Grants Director antdét Board. The Grants Director and
Superintendant continue to play active roles idgeelopment and implementation of our
partnership with Burlington Parks and Recreation.

Support from School PrincipalsDirect support for afterschool from school prindgpa
varies greatly from site to site. We have impleradnegular meetings between the SC and
school principal at several sites. Where regulagtings existed, we saw a substantial
increase in the principal’s ability and willingndssadvocate on behalf of the program with
school-day staff and families. Specifically, pripais have advocated for access to additional
classroom space and better sharing of studenniafioon, in addition to providing
significant support to afterschool leaders in resg extremely difficult behavior situations.

49g. Regular Attendees

Expanded Program CalendarElementary sites offered programs nearly everytbay
students came to school. This allowed more studergarticipate in more days of
programming. This expanded schedule better matigmilies’ need for consistent care. We
added 249 regular attendees this year—an incrdassady 40%. This increase includes 129
regular attendees at elementary sites (up 29%J) aadt middle and high school sites (up
more than 60%).
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Flexible Scheduleln addition toallowing students to enroll for a little as one @émgh week,
we implemented a short afternoon rate to encoutegparticipation of students not
interested in the full 2:30 to 5:30 program. Théepkthe programs affordable for families
drawn to the program for the high-quality enrichingpportunities.

Family ConnectionsLeaders at each site worked to create positiaiogiships with adult
family members through community events and peréoees, occasional newsletters, and
timely conversations about students’ triumphs arallenges in the program.

Enthusiastic Staff-Students participate as much for who leads a progsthey do for the
actual program content. Site leaders recruit arelihdividuals with the creativity,
dedication, and passions necessary to engage@lir students.

4h. Instructional Leadership

Lesson Planning

We shared various lesson ideas and concepts frémthme SEDL website resources.

We encouraged teachers to follow a familiar anatessful lesson sequence of a “hook,” or
lesson opener that would pique student interestarakken background knowledge of a
specific topic; give clear expectations and diatsi for the lessons activity and progression;
give students support in their endeavors; and altovime to reflect and wrap up the lesson.
While not all teachers followed this sequence #irtblass, those who did found that
classroom management has been much easier andtsemi®ing more apparent.

We created templates for teachers to use in thgsoh planning: session-long curriculum
plan and daily lesson plan. We encouraged teatbetsomit a session long plan that gives
an overall picture of how the class will run, whia theme or main objectives are, and
abstracts of each lesson

Curriculum & Resources

We continued to expand our library of materials Es$on plans from online resources and
saved these in a curriculum drawer. These ardadaifor teachers, along with several
resource books, to help them plan lessons or gasid

We regularly devoted team meeting time to curriocukharing

Partners-We continue to work with a number of individuafgdaorganizations to deliver
high quality content in our afterschool programar €ollaboration with Very Merry Theatre
and Young Rembrandts are two examples of the lohgsogram-wide collaboration we
plan to expand in the future. By working with thg@satners at multiple sites, we are able to
more efficiently deliver great programs.

4i. Flexible Structures and Student Choice

Dynamic Daily Schedule In addition to the short and full afternoon opis, our program
design allows for two elective classes each aftamnwith 2-3 class choices for each time
slot for each grade cluster. In other words, sttglan grades K-2 are able to choose from up
to six classes each day, as are students in gBable® total of 10 to 14 classes are offered
each afternoon. These choices allow all studemteeghysical activity, academic
enrichment and recreation each day. Choices #tsw for students of any grade level to
participate in homework club, learning games, dveawriting, arts & crafts, problem

solving, community excursions, sports, active aodrtd games, regularly, as well as to
participate in special programming such as breakelaike club, drumming, garden club,
cooking, and guitar. Running very popular clagses a few sessions allows all students the
chance to take the classes at least once, anchgvgtout classes that are not as popular each
session allows for lots of student choice.

10 Elements Report 2008 — 2009 -22 -



Vermont Department of Education

Class content:Teachers are encouraged to offer choices to sha&ients within a class as
well. Each class or theme allows for a variety loyical, creative, and quiet activity. A
typical lesson progression may involve a read afoldwed by acting out the story heard,
and then doing an active game or craft relatetiédobok. This gives students the
opportunity to participate and process informatormany levels. Students are not forced to
work or engage at a prescribed pace. Rather insteustrive for a method of differentiated
instruction that allows students to succeed at then level. This may mean adapting the
project for a child to try out and a slightly diféat end result, but ultimately allowing
him/her a feeling of success.

Class changes:If students sign up for a class and are realtyimterested in the class after
they begin, they are able, by asking responsiblgwitch classes when appropriate and
possible. Students are encouraged to make thesges early in a session so they are able
to grow with the curriculum. Similarly, if studentalk with each other and have decided
they want to switch, trading places in two clagsesso possible. In addition, if a class is
very popular and cannot support the great numbstualents who sign up for it, sometimes
two sections of the class can be created.

English language learnersWe offer classes designed to meet the specifidsie€our non-
native English speaking population as most stidse aim of these classes is to help students
progress in their language learning and to feelenconfident participating in both their
school day and after school classes, and in thigractions with classmates and friends.
With older students these opportunities often famuéelping student understand and
complete homework.

4j. Community Partnerships.

Burlington AfterSchool relies on numerous formad amformal partnerships to deliver
excellent programs at each of our nine sites. Ttdklow describes how each site partners
with community based organizations and talentedviddals.

Barnes Elementary School.

Regular Program StafiVe are very fortunate at Barnes to be in theazesfta very close

knit community of colleges and other community erigations. Because of our location, we
attract and recruit many college students fromiBgtbn College, Champlain College and
UVM, who are eager to practice the teaching skilksy are learning in their studies with
after school students. Through these schools we had work study students come and
assist in classes, qualified education studentecmd lead activities and teams, and we
have had whole groups of students come as a pracfior their education classes to lead
after school activities together. These connestame extremely valuable for both the
college students and the Barnes students. BarftesS8hool students are able to experience
their fresh perspectives and ideas, and to berejy their energy, while the college
students get real classroom experience and begievielop their unique teacher presence.
Champlain CollegeA group of Champlain College art education studdetgeloped two
curriculums to work with our after school populatioFor the K-2 group, the curriculum
focused around process art, and for the 3-5 graipligital photography. The group of 5
college students gave our students powerful lessortseative art, and also were able to
give our students the individual attention theysed.

Saint Michael’s CollegeBecause of our large population of English languageners,

mainly refugees resettled in Burlington, a conrmattvas established with Saint Michael’s
College for a class focusing on the cultural diigrsf our school. With Saint Michael’s
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College, Intensive English Program students froves different countries around the

world may take a service learning elective as pfitieir English program. As part of this
service learning class, three different groupsieérde students from Saint Michael’'s came
under the direction and supervision of both thdiCSteacher and a Barnes After School
staff member, and lead students in a variety oVidies and projects to encourage cultural
exchange. This experience helped both the Saichdéil’'s students learn English, and
helped our students to better understand theirdaaort feel proud of their own unique
cultural histories.

Burlington High SchoolBurlington High School ELL students must fulfllservice learning
requirement for their diploma, and they must aisd bpportunities to read at their reading
level. This is a hard task when they are readiragsiecond or third grade level in high
school. A Barnes AfterSchool teacher who was stutdaching at BHS developed a class
for a group of students from Burlington High Schtmtome to Barnes every Monday for a
buddy reading class with many of our own ELL studerThis gives students an opportunity
to build valuable relationships with older peers] éor both parties to enhance their literacy
skills.

The Flemming MuseunThis University of Vermont art museum runs art sésfor kids on
site at the museum. They supplied scholarshifataes after school students to run a class
for them exclusively for one session. Studentsvedale to visit the museum each week, and
participate in professionally run art classes.

Informal PartnershipsSome partnerships are not as formal, but aretheless essential to
creating connections to the community and schB8ie Recycle has both offered bikes to
students in bike club, and lessons on bike mechdaistudents, and they have been used as
a site for our community services clubs to do videnwork. The school day has also
included Barnes after school in some of its’ FatsnSchool project work including help in
the Barnes Gardens and special cooking projedtss year, a whole school Read Around
the World event will be part of after school, cregta stronger school day connection for the
program.

Burlington High School

VCAM (Vermont Community Access Medidhis group, whose mission is “to provide local
citizens with access to training and state-of-thed@ital visual tools as a means of personal,
political and artistic self-expression,” runs tiilefclub at BHS. They provide both an
advisor and the equipment for the program. Theestts in this club have produced several
short films.

Sparetime Laned his bowling alley gives us very good rates ardoames our bowling
program that serves mostly special needs studgimisg these students a chance to be part
of a sports team.

OutrightVT. OutrightVT runs the “Gendertopia” program, whighcourages all youth to
explore the reasons behind our gender choices, gamater really means, and how the media
promote gender stereotypes. This program serudgrsts who were previously
underserved, if not ignored (while programming absexual orientation has been around
for some time, the recognition of gender ident&yasseparate issue is fairly new). This is
one of the first, if not the first, gender educatprogram in the country to be supported by a
high school.

Edmunds Elementary Schodeveral BHS students served as “book buddigsdrio
elementary school library program. As a result,lilgh school students received community
service hours and the elementary students wergogadre than they would have been
without the extra readers.

10 Elements Report 2008 — 2009 -24 -



Vermont Department of Education

Lake Champlain Maritime MuseumdxCMM provides boats and an instructor for the
Champlain Longboats Rowing program. Outcomes dekeducation on the history of pilot
gigs, student participation by students who hacenbeen part of a team sport before, and a
rowing scholarship for one team member.

Champlain Elementary School

UVM- Two students from UVM created a six week scienagiculum for some of the
students in after school. Not only did they camy this curriculum but they built and
educated the students with a watershed model ¢b aout watershed science. They have
left us this model to give to the new science ahiChamplain Elementary.

Gym Kids We have also partnered with lla Sewall a dangsymastics and tennis instructor.
At the end of each session her dancers put onraatraert to perform for the parents.
Champlain Elementary Community Garden- We have awrkith Melissa McConnell
(parent and community garden member) to have amplbie Champlain Community Garden.
We currently are running a gardening class andobwoer teachers, Sarah Coonrod will take
care of it over the summer/ fall so the plants lamd will not be forgotten.

ECHO We took an early release day field trip to theHECLake and Aquarium Center. All
of the students that attended were able to expherevhole center.

DREAM On the early release day to ECHO we took the DRIEDAganizations veggie bus.
Burlington Park and Recreatiortvette Mason (Champlain Citykids Coordinator) and
have worked to set up evening concerts where bdests would put on plays and after
school students would do dance performance asasglut their art work/ science
experiments etc. on display. We also have rury ealkase days together where we set up a
field day and had Mike and the Big Blue trunk visit

Edmunds Elementary School

UVM: work-study collaboration provides staff, as wadlvolunteers, to help operate the
program. Two work-study students have expertigdberfield, one being an Elementary
Education major; the other a double major in Spdsaaication & Art. They both added
value to the program by nature of the quality aibéig they ran and their ability to work
effectively with children. A group of freshman Eldfd majors joined the program during
the fall as volunteers and added extra hands t&€ooks in the Kitchen, Benefit Bakers,
Let’'s Make Music, Beading & Jewelry-Making acties, as well as others.

Parks & Rec: Memorial Auditorium the Manager of Memorial Auditorium readily sesxlir
space in the building for us to expand the rangaades we could schedule activities, thus
allowing us to schedule more activities than ifdi@n’t have it available (especially during
the colder months).

Parks & Rec: City Kids at EdmundsCity Kids Coordinator Sarah Carter and | coliabed
in a variety of ways this year. They included jamiour groups together on Early Release
Days to offer more variety to kids; a regular aityion Mondays (Group Games with City
Kids) and Fridays (Movin’ & Groovin’ with City Kidsfrom 4:15-5:15 to bring kids
together; sharing materials as we are able (gynpewnts, craft materials, etc). These
efforts benefited all kids and made us feel morigedn

Burlington City Arts We collaborate with BCA to run a variety of aatsd clay classes at the
clay/arts center on the lower floor of Memorial Atodium. This gave a wide range of kids
the opportunity to take high-quality art classethwiained professionals, and many of these
kids wouldn’t have the same opportunity to takessts there due to the cost involved to
attend.
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Edmunds Middle SchadlUse of Healthy Living classroom provided regudaportunity for a
broad range of cooking classes to take place thmuighe year; involvement of both the
Design & Tech Education and the Music teachergedffe@aluable learning opportunities for
students and the chance to become better acquaiittethe Middle School, which many of
them will move onto next school year.

Chittenden County 4-HCollaboration with the Chittenden County 4-H atioator resulted

in “The Power of Wind” program for grades 3/4/5 anlkkarning opportunity based on the
curriculum 4-H provided, along with staff suppondamaterials.

Burlington High SchooHigh School students volunteered as “Readingdiesf to support
our Fletcher Free Library Field Trip activities delay a Kindergarten teacher during the Fall
and Winter 1 sessions. This offered children siraup (2-3 kids with a student or staff
member) literacy experiences that built on literpoints from the school day.

Very Merry Theater & EES PT.QVe worked in tandem with these to groups to [@ad
afterschool activities that tied into the Springsical production of Peter Pan. This was a
great success all around, as it involved parenintekrs, Very Merry staff, our staff, and
other volunteers to create a wonderful communi¢y fier the end result. More than 45
children were involved in these 3 activities condoin

Edmunds Middle School

Burlington City Arts— Quality art instructors and facilities at disoted rates.

UVM Work-Study program Paid for Homework Help tutors and other supptatf.
Burlington Parks and RecreatienUse of space and co-instructors for Drop-in &pfar
part of the year.

Champlain College- Volunteer instructors for Environmental Club.

The Lab- Quality instructors and facilities at a reducet.

YMCA- Quality instructors and facilities for Swimmihgssons.

First Night— Supplies and opportunity to march in First NiBarade.

Petra Cliffs— Use of indoor rock climbing facilities and eguient at a reduced rate.

JJ Flynn Elementary School

Burlington Parks and Recreation

A large program that reflects the structure ofréwreation/child care-based “CityKids” and
the enrichment choices of Burlington After School.

We can offer more financial help to families thrbwlate subsidy and school district sliding
scale scholarship.

Our program is a licensed childcare center.

We acted at the “pilot program” for the districbnging across (and hopefully solving)
problems that come from merging two programs — oblgtaff and directors, scheduling,
attendance policies, a joint handbook and registrahaterial, etc.

ECHO Center

A science program serving 30 students focused &e Champlain and Vermont wildlife.
Programming coordinated by the ECHO Outreach Caatdr.

We hope to build this program next year

Farmhouse School

A horseback riding/ horse care program servingpagof 12 4-8 grade girls from October-
April.

Girls learned about horse care and science, alathg@amwork, respect, and
communication skills.

We hope to build this program next year
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Champlain College

Four CC students volunteered with a service learniass to help instruct a yearbook
activity

Students also assisted with “Benefit Bakers” aratso

Flynn PTO

Collaborated with PTO and Very Merry Theatre to puit‘Peter Pan”

PTO parents instructed 4 after-school play acésit+ chorus, set design, costumes, and
marketing

PTO subsidized students’ tuition for play-relatethaties

Also collaborated with PTO on yearbook after schamtivity — students worked with PTO
parents (and PTO funding) to create a school yedbo

Very Merry Theatre

Worked with VMT to put on school musical — “PetemP

Shared after school space for rehearsal time.

Worked with music director and choreographer ieragthool activities.

After School marketing activity developed programshirts, raffle ticket sales, and other
advertising.

Hunt Middle School

Sara Holbrook Community Cent&he Hunt Middle School After-School Program is
coordinated and run by Sara Holbrook Community €erats such, the site coordinator is a
Sara Holbrook employee and her office is houseatierNew North End Youth Center
adjacent to Hunt Middle School. The after-schaolgpam has use of the center’s van and
grants for the summer program and some of the $gleao programs are written through
Sara Holbrook Community Center.

The youth serving agencidsing Street Youth Center and Boys & Girls Chdwve
collaborated with us in offering programs that tlalgw our students to take part in.
Burlington Parks & Rec, Fletcher Free Library, FlyTheater, the Fleming Museum,
Vermont Campaign to End Childhood Hunger, Lake Qélam Maritime Museum, UVM
Extension Service, Racquets Edge, Lake Champlding&enter and Shelburne Farms
have all provided classes or have given us redtated for field trips

Middlebury CollegaandUVM students helped with the Winter Odyssey Dog stedam
Pet Food Warehoudeelped with funding for The Winter Odyssey Program

Burlington Schools Foundatiothe S&C Lance Family Foundatigran anonymous donor
and Burlington Schools all contributed toward tbhetof the Middle School Summer
Programs.

This spring we have begun o collaboration withBlaelington Police Departmenh which
every Monday 3-4 police officers in plain clotheganize a program with middle school
students at the New North End Youth Center. Thgnam ranges from athletics to movies
and they also provide snack for all participants.

Smith Elementary School

Young Rembrandisrovided excellent fine arts curriculum

Vermont Taekwondo Acadensgudents learned discipline, improved their hgtg skills
and learned the basic taekwondo moves.

Very Merry TheatreTom Sawyer was performed for students, parerdsstaff

HO Wheeler School-
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The afterschool program at HO Wheeler is operatgzhrtnership between the Burlington
Boys and Girls Club and the school district. We kwaith the following organizations to
meet the needs of the youth and families in oughi®rhood.

ECHO

Lake Champlain Community Sailing Center

Students from St. Mikes, Champlain, and UVM

Community College of Vermont

AmeriCorps

UVM Dance Team and other dancers in the community

Operation Military Kids

Vermont Foodbank

Vermont Campaign to End Childhood Hunger

Sara Holbrook Community Center

King Street Youth Center

Burlington Parks & Rec

Child Care Resource

Caledonia North Supervisory Union (Diane Janukaijti$

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?
A new afterschool director was hired who has massry of experience administering
federal grants involving special education andeTilunds for the VT DOE. In addition to
holding a state-wide position working with schodler responsibilities included managing
grant activities for the NE region. She is famileth the Caledonia North SU schools,
community resources and families.
The afterschool director has been a participatiegniver of the Supt’s Leadership team and
SU Administrative team. This has helped build ietehips and improve communication
between the principals, central office staff anel ASP program necessary to support the
adoption of a broader vision of the ASP (extensibschool day, not day care that shares
school space).
The program director developed and convened a el Advisory Board to support and
guide the program director. The Board has met tai@will continue to meet on a quarterly
basis. The director produced a 21C/CNSU 21C oriiemand information binder for Board
members. Board members represent the CNSU schulsoenmunities and include a
principal, Title | coordinator, school board chaiarents, Safe Schools grant director, and
ASP site coordinator. Board members are knowledgesid supportive of the CNSU
afterschool program.
The program director participated in the followirgfessional development:
VT DOE: 21 C Director’s Retreat, 8/08

21 C Director’'s Meetings, 2/09, 4/09

21 C Director Workshop, End of Year Reporting, 5/09

Forum on School-Wide Positive Behavioral Suppdr@s08

“Getting To Readiness” Workshop, school teams immgleting

PBS,11/08

VT Afterschool Conference, Killington, VT, 10/08

CNSU:
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Teacher leader professional development strandael@og and Facilitation —led by UVM
staff, 10/08

Administrative Team book study — Professional Lesgrt€Communities, by Dufour

Bullying Webinar by Michael Nierney, 5/09

“Students Experiencing Trauma”, all staff oriertati Robert Bryant

Safe Schools — Healthy Students Core Mgt Team ng=et variety of topics throughout the
year (ATOD, Mental health issues in schools, rediee justice)

4b. Linkages to the School Dayin what ways is your afterschool program connectetb

the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Over 75% of ASP staff are employed by the schooisd the school day (teachers, para
professionals, hot lunch agent). Many of the emnieht instructors are CNSU teachers.
Schools provide ASP space, custodial services aitg €hacks at no charge. This year we
expanded the space used from just the multi-purpms®a (gym) to classrooms, library,
computer lab at all sites. We continue to usestimol grounds (playground, playing fields,
school trails) during recess and enrichments. ifdsshave space at the school for an ASP
office with phone, internet access, and storage.

The program director and administrative assistemtarated in central office space with the
superintendent, business manager, Title | direantdrspecial education director.

We share discipline, safety protocols and all ofe#iool policies. Two of the schools are
beginning an all school approach to behavior asdipline (PBS); the ASP program director
and site coordinators were included as team menaf¢he school teams and attended
trainings with the groups.

As school day employees, the ASP staff attend ®fepsional development (academic
strands) and other workshops (bullying, trauma)cWiimcrease the capacity of the ASP staff.
A new program design was implemented this year whequired staff to coordinate as much
as possible with the school day curriculum. Alesibffered activities based on school day
units, all school themes, school grants (frestidrand vegetables), performances, etc.
Several teachers used the ASP to extend schoalrdesy(P. E. , social studies, DCF Book
Clubs).

The ASP is included in all School Action Plans a# pf the supports offered to students.
Several sites are included as part of the scha@&kly newsletter.

Instructional goals and methods are aligned wittostday academics.

The program director has regular contact with thpeSintendent and principals through
weekly and bi-monthly team meetings (see 4a).

The program director and site coordinator attertdadher staff meetings throughout the year
at five sites.

ASP staff check with teachers at most sites reggrsliudent homework assignments and
individual student’s academic needs. Teacherstst@nd check in on many students during
ASP.

A tutoring initiative was started at four out ok siites this year. It utilized school day
teachers to provide 1-1 and 1-2 help to studeriésrezl by their classroom teacher.

NECAP scores are made available to ASP progranstdirand site coordinator.

The principal and site coordinator decide whenldsethe ASP due to inclement weather.
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in

this year and why?

Staff are recruited primarily from school day st&ffe also advertise in the local newspaper;
word of mouth has worked for us.

We implemented a new program design this year wi@ghired reconfiguration of program
positions, job titles, and new job descriptions.

All staff had a mid- year self- assessment/feedlmae&ting with the site coordinator and an
end of the year written evaluation.

The program director developed hiring protocols packets for enrichment instructors and
tutors.

The program director meets monthly with the siterdmators and also has frequent contact
with all staff (e-mail, phone, site visits). Prasemal development topics are part of every
agenda.

The program director follows up immediately whemoerns are raised by site staff
regarding students or families. The director attemeetings with school staff and site
coordinators regarding students as needed.

The site coordinators developed a list of subsgtitsaff familiar with the school and students
at that site.

Professional development:

Safety and student records:

CPR, First Aid, Blood Borne Pathogens for all staff

Lyndonville Police chief — training on ASP crisisesarios and crisis response drills — site
coordinators and program director

Filemaker Pro, confidentiality of student record®hn McSweeney — site coordinators
Student management/classroom environment:

Positive Behavioral Supports

Bullying —Olweus (one site), Michael Nierney wehira2 site coordinators

Foundations for Early Learning (taught by CNSU ead staff) — kindergarten staff, site
coordinator

Student Trauma, Robert Bryant — all ASP staff (CNsBff orientation)

Academic:

K-2 science strand, 3-5 literacy strand, 6-8 wgtstrand — all staff employed by schools
attended a strand throughout the year

21 C — VT Afterschool Conference, one site coorttina

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

ASP site coordinator staff meetings — ongoing nevaé safety policies and procedures
recommended by VT DOE 21 CLCC and VT Children fail@en and Families;

Program director and site coordinator professioleaklopment (see 4c)

Site staff and program director met with each ppalat start of year to review ASP safety
protocols/policies.

Site coordinators given a copy of the VT DOE Schousis Guide (doesn’t include specifics
for ASP, but is useful in adapting school safegnpio ASP safety plan, has written
emergency protocols).
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ASP staff conducted safety drills at each sitefiock down, clear the halls,) and kept
records of when these drills were conducted.

There are always at least two staff on site, rdgastof the school/site size; staff utilize sign
in/sign/out sheets for students and call home vatedents are in school but not at ASP.
ASP policies were changed to no longer allow stigleo leave the program and walk or
bike home alone; an adult must pick them up and igm out. Students must be picked up
by an adult I8 yrs of age or older; all adults mckup a child must be designated in writing
by the parent on the ASP registration form.

Safety protocols were reviewed with the Administateam, Supt Leadership team and the
ASP Advisory Board.

The Safe Schools — Healthy Students grant purdheefety equipment for the schools
which supported the ASP safety protocols:

Radios for ASP staff that are linked to schoolfgfafincipals, custodians, etc)

schools are now locked during the school day aB&;Aduzzers/pagers were installed at
doors used by the ASP (all but one site).

Outside security lighting and signage was instadtesichools.

Classroom door locks (can be locked from insidectassroom).

First Aid kits are kept at all sites; the schootsaichecks to make sure we have the right
supplies in the Kkit.

We use field trip permission slips for each figig and follow school guidelines.

We maintain appropriate student/staff ratios @ffsare absent we hire a sub).

The ASP registration packet completed by the panshides medical information important
for staff to know, is available at each site oripboard that goes with the staff and students
(recess, outdoor enrichments, field trips).

The discipline policy was changed this year; past of the registration packet that the parent
signs and returns. Rules and behavior expectatienposted in each site. Students are no
longer expelled from ASP after three behavior irotd; there are increased efforts to use
strategies/behavior plans used by the classroochée@nd make referrals to the EST or MH
clinician.

Extra attention is paid to any student havingficdit time emotionally or behaviorally;
contact is made with the parent and school day. #&fP site coordinators have attended
IEP, 504 and EST meetings as well as meeting Wéltlassroom teacher. The program
director has made contact with the school prindipgarding individual students.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
We successfully implemented a new program desifgring new enrichment calendars and
program descriptions every six weeks at all skés.hired classroom teachers as well as
community members and vendors.

Students sign up by choice; we survey studentseaend of each six week session to
determine interest and receive program requestsadifed more fitness activities mid year
due to student input.

We received very positive ratings and written comtaérom the parent survey given at the
end of the year. Parents and students liked ttenbaland variety of enrichments for
different age groups. We added many activities\weae not offered previously (fitness,
technology, literacy, prevention — ATOD, nutrition)
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Some of the enrichments or “clubs” kept going afidred performances or service to the
school or the community.

We have a consistent schedule; students and paestesy the calendar and pick the
activities they want to attend.

We have low student/staff ratios so every chilcerees attention and support.

We have incorporated new learning materials (Flgnhviuseum and VT Historical Society
Museum kits, Modern Woodman ecology kits, Bostoeseze Museum activities, DCF
Books) and used them to support the school dayccilum.

We included community service by students at edeh s

Used arts and crafts activities to support literagl science offerings.

Used fun, hands-on academic materials (books, ggmesles, art materials, legos) to
support learning during the academic block for ygarmchildren who do not have homework.

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

ASP was included in five out of six school budgettfier than a “stand alone” article like last
year. A motion to amend the budget for the AS®vatsites was defeated by voters.

The ASP director was invited to make presentatiorseveral schools boards as well as
teacher staff meetings and SU in-service meetings.

There is ongoing support from the superintendemicpals, Title | director. The Title |
director collaborated with the ASP director on depeent of the ASP tutoring initiative,
attended teachers team meetings together to pzdlice new program.

ASP has space on the SU and schools web sitedngileted yet) and support from the SU
Technology Coordinator (she is teaching a technotrgichment in the SU summer
program).

A school principal, Title | director, Safe Schoglsnt director and a school board chair sit
on the ASP Advisory Board.

The ASP program director meets weekly with the sapendent, special education director,
Title | director and business manager at the Sumadership team. The program director
meeting monthly with the principals and above cardffice staff on the Administrative
team. Both groups provide regular opportunitiediscuss ASP issues and receive input and
feedback.

A school principal taught a rocket building enriamhfor ASP at his school.

The ASP is part of the School Action Plan for eveekiool.

49g. RegularAttendees.What have you done this year to encourage and supg regular
participation among students?

New program desigs six week blocks with new programming each s@ssio
Increased number and diversity of enrichments talgla variety of instructors;
Enrichments offered to smaller age ranges (K-e, 8% at larger school, K-4 — 5-8 at
smaller schools); more activity choices for studgnt

Contracted with certified teachers from school wettbey teach to build on school day
curriculum and events;

Recruitment:

school day staff recruit;

Six week calendars/program descriptions sent hoitieenvery student each six weeks
Newsletters, bulletin board displays, program viland slide shows;
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Meetings with teacher teams;

Individualized tutoring;

“bring a friend for free” day;

Extend popular enrichments, offer them again;

Re-hire popular teachers and vendors;

Adjust the balance of program offerings in accomawith student survey results;
Provide comfortable and safe environment; cariaff $tho know all students and their
families;

Ongoing conversation with the site staff regardadgistments/improvements to the
program;

Provided daily snack;

Flexible registration; students attend whenevey tmose;

Overcame barriers of offer enrichments (ex — egeipmeeded to offer tap dance and roller
blading, museum kit pick-up and sharing among kites

Family friendly fee schedule and scholarships;

Individualized homework assistance;

Older students brainstorm activities to be offeredh pre-developed list;

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student

outcomes?

We require an interactive hands-on approach in iugriith students by all staff.

All programs must focus on literacy, math, scierteehnology or fithess/wellness to be
offered. Academics are embedded in every progrdemiog.

Instructors must complete a program proposal padeaching the enrichment that has goals
and objectives linked to VT Standards.

Many ASP enrichments are based on the school daigwum and taught by classroom
teachers.

The program director and /or site coordinator vitaw prospective instructors and review
course proposals and lesson plans. The directdupeal a flow chart of the interviewing,
hiring, pay process for site coordinators to usm#de this process clear and consistent
across sites.

Site coordinators discuss each session’s calenidiative program director; site coordinators
and director also discuss program offerings aoagbefore each session; any concerns
comments, regarding quality, student/teacher intena are all shared. Instructors not
meeting expectations are not re-hired by any site.

ASP staff provide support for enrichment instrustas they teach students to improve
student outcomes and behavior.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Age appropriate groupings;

Varied space for homework assistance and enrictament

Individualized homework help when indicated;

1-1 tutoring with referral from classroom teacher;
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Alternative choice of activities if student doed m@nt to be in a specific activity;
Added programming options (ex: free choice timeKe? group)

Communication with classroom teachers, special &thutteachers, parents, regarding
student’s learning needs;

Outdoor activity at sites every day;

Offer balance of program types at each site;

Low student/teacher ratios so all children recaittention and help;

Implement children’s individual behavior plans uskudling school day;

Make sure students have needed equipment to accdatenspecial needs (Ex: FM
modulator for student who is hearing impaired);

Flexibility in schedule to accommodate studentisesiule (sports, boy scouts, parent picks
up child early)

Learning stations with activity choices made bydstt’s;

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Cobleigh Library Bookmobile: made weekly visitsgach site; staff read books that
supported ASP enrichment theme or school day auure; student could check out books
(some of our schools have no library or librariaatheduled sometimes during snack,
students could eat and listen.

Lyndon Institute Student Dance Troupe: the higlostdance teacher and students
performed at ASP sites and taught workshop to A8éesits including dance basics, body
awareness; ASP students choreographed their owoe @denad performed for each other. The
high school students receive community service sirom the high school. Som& graders
signed up for the dance troupe for next year.

Lyndon Institute Volunteer Club: high school stutseaind their teacher/sponsor made
weekly visits to our largest site; the majoritystidents were from foreign countries. After
getting to know ASP students they presented aesviegarding their own culture (food,
dress, language, etc); LI has quite a few boargindents from other countries and this was
a successful cultural exchange. High school stsdetieived community service hrs.
Siskins Ecological Adventures: provided very popgieogramming in science, outdoor
ecology, cooperative games, recycling, school &gilloration and maintenance at all sites.
Siskins obtained a grant from NEK Waste managertistrict to offer recycling education
and activities at the ASP sites.

UVM extension, St. Johnsbury: UVM staff providednition education (making healthy
snacks, food pyramid) at all sites; this was veygwar with students and was extended,;
students made healthy snacks for their parentse meipe books.

VT Council of the Humanities: awarded Newark ASB&GRO0 grant to purchase books for
the Dorothy Canfield Fisher Book club (grades 5E8JF is not offered during the school
day. The site coordinator received instructiofiReading Theater” from the school literacy
teacher; dollars left over will be used to purchiaseks for a Red Clover book Club (gr K-4)
at Newark next year.

Kingdom Trails: The Kingdom Trails director rasgorts club at the Newark site all year
offering soccer, lacrosse, basketball, and crossiey skiing. This club taught basic skills at
a school that does not have sports teams andtedifRi E. program.

Modern Woodman of America partnered with the BUlS#® to provide trail signage and
materials to build a bridge. The ASP students @i maintenance along with community
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members and made trail signs. This partnershipbeiltontinued next year. Modern
Woodman also donated ecology, fithess and civisst&iall sites.

Caledonia North SU schools: all schools partnerigd &l sites, offering opportunities to be
part of school agendas, fundraising, performanaensunity service.

The Lyndonville Police chief provided a trainingdibe coordinators on crisis response as
well as providing enrichments on safety at ASEssiHe will be conducting crisis response
drills with each ASP site next fall.

Safe Schools — Healthy Students grant: has offgredention programming at some ASP
sites regarding drug, alcohol, tobacco. ASP staifmake referrals to the grant mental health
clinicians housed in the schools. The grant hashased safety equipment for the schools
and is assisting with crisis response planning wbienefit the ASP sites.

Lyndon State College physical exercise scienceesiiscand college teacher (she is a P. E.
teacher at a CNSU school) offered a free aquatatysevorkshop at the LSC pool for ASP
students. We will be partnering again on swimmiafgty and other areas with these college
students.

Lyndon State College theater students offered aclenent to middle school students which
involved researching a time period based on thedaay curriculum and producing a skit.
Amos Natural Science Education: this vendor isréfiezl teacher, biologist and former
Fairbanks Museum staff member; he taught a numfid@igh interest science enrichments
(some feature live reptiles and amphibians, in3ettall sites. He taught a new activity this
year on the Northern Forest. He is also an ASP @osmber and local community member.

Franklin Central SU- Open Doors (Suzanne Skaflestgd

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The Open Doors restructuring has required the Riréo take on more roles and
responsibilities. The Director worked hard thisryamake the restructuring process
successful.

Ongoing support from central office and school adstiation helped to make the transition
easier.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages

Proactive communication continues with ongoing camitation with the behavior
specialists, support service staff, teachers andrastration regarding at-risk students, a
student bulletin board educates and informs othleosit Open Doors activities, teachers
distribute and promote the program during class.

Director has patrticipated in parent conferencgwéwide support to individual students.
Open Doors is included as part of students IEP.plan

During enrollment period, Director was invited fgeak and distribute program brochures
during the students lunch period.

All Open Doors students are included in the Alertrdatabase.

Students from Bellows Free Academy in St. Albanghalunteered as tutors in the after-
school program and connections have been madelvethigh school teachers who have
expressed an interest in being more involved viith@pen Doors program.
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Director was invited to be a part of the PBS leadgrteam at the City School, and has
attended meetings with city school staff to orgarifzee behavior expectation chart in
preparation for the next school year.

Director has worked more closely with the technglegecialist to provide collaborative
after-school and summer programs.

Open Doors instructors and behavior specialist eonschool day student behavior with
participation in after-school program. There hbeen instances where students were not
allowed to attend program after-school until bebaunproved during the school day.

This motivated them to work on their behavior, lesytwanted to attend the program.
Open Doors Hip Hop Dance presentation was heldsab@ol day assembly.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in

this year and why?

Director participated in Zicentury mandatory training and mid year check-ith \®ocs n-
More committee to discuss progress and identifyt BEps.

Director and staff attended recent presentatioh Mit. John Halligan whose son committed
suicide due to severe bullying.

Staff is given relevant information about the afkehool program, orientation folder and is
expected to complete program proposal in ordegdolt a class in the after-school program.
Director gives constructive feedback to staff alibetr work and initiates discussions when
issues and or concerns need to be addressed.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Open Doors staff maintain and enforce safety proedin the after-school program
including attendance records, pick-up procedunegrgency contact information, first aid
kits, identifying student allergies, disabilitiesdabehaviors and transportation needs.
Transportation continues to be offered in the Opears program.

Schools have increased security at the schoollaatks on the school doors and ID badges
for personnel.

Open Door staff is committed to having student tskeveys after each session to assess
student’s satisfaction with the program.

Selected staff take CPR training on a yearly basis.

Vulnerable populations check are conducted on wers that will be working closely with
the students in the program.

Students that are struggling emotionally are brotgkhe attention of the school staff and
when appropriate, addressed in high-risk team mgeti

Director reaches out to parents on a regular lzelor returns phone calls in a timely
fashion to discuss their child’s needs and/or anskar questions.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Open Doors team has taken a look at quality ofqarog, not quantity of programs, based on
survey input, attendance, and interest and need.

Director also researched information on high quadibgrams and revised program proposal
and surveys to incorporate key elements discuss@étér-school Programs in the #1
century: Their Potential and What it Takes to Aeki#t. (Feb 2008)
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Open Door team recognizes the importance of incatjp@ high school students in the Open
Doors program through volunteer and paid opporiesit For example, High School students
will be returning this year to work with a certfigeacher to teach a theater and dance class
for the summer.

A student that completed community service houi®@en Doors continued to volunteer
because he enjoyed the experience, and wantechtobede in a positive way to the

program.

Students complete surveys after each program seaswprovide valuable feedback about
the program and suggestions for the future.

4f. School Leadership SupportWhat actions have your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Over $30,000 is sustained through school suppoth®after-school program.

They have attended meetings to discuss prograwedgland sustainability.

They have kept the Board informed of program needsactivities.

They have included Open Doors in discussion witspective bus companies in order to
ensure program needs were being met in a costigfegay.

They have arranged meetings with Open Doors staft@achers to program plan and
receive feedback.

49. Regular Attendees.What have you done this year to encourage and sprt
regular participation among students?

Transportation continues to be offered on a redudars. The team will continue to evaluate
transportation needs and ways to minimize costsowitaffecting student participation.
Students are made aware that all they need tacipate in the program is an interest. They
are informed that the program fee is there to kalp program operations, but should not
prevent any student from participating in the paogr

Student completion in specific programs is celaatatith pizza and ice cream parties, and
certificates.

Pictures and articles of students are displayeolutietin board.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Instructors continue to submit program proposatsae given feedback from the student
and parent surveys.

Instructors are given information about grant regmients so they have a better
understanding of the importance of submitting treppsals and conducting the required
surveys.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?
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Instructors are given a list of students with tisgiecific needs so he/she can adapt and
modify their teaching style to accommodate the esttid For example, an autistic student is
allowed to join in during the Hip Hop class whenfeels comfortable.

Cooperative efforts between the homeroom teacteimatructors assist in helping the
students make a smooth transition between the dagand the after-school program.

4j. Community Partnerships

The PPICS database has a detailed listing of alptople that have provided support to
Open Doors with in-kind services, donations andfant support.

This past year Open Doors has collaborated withQdwmon Ground Teen Center, Electric
Youth Dance Company, Duke’s Fitness, Snyder’s Agadef Tae Kwon Do, Phoenix
Meadows, Martha’s Kitchen The Humane Society aedQpen Doors Program at the Town
School,

Open Doors marched in the Maple Festival Parade @iants they created in the after-
school program.

Students enrolled in the Cultural Cooking Classaded their entrees to Martha'’s Kitchen, a
local soup kitchen.

Open Doors has regularly been published in thalSans Messenger.

Open Doors received funds from various businessesrasult of a collaborative letter
written by City and Town school to support aftehaal programs.

Director recently made connections with a poteraréibt in the community as a result of my
conversation with one of the art teachers at ahosl.

Director was successful in enlisting the suppotieathers from Bellows Free Academy to
teach in the after-school program.

Director enlisted support from student voluntearthie World of Difference Program at the
high school to act as mentors in a new progranedéMaking a World of Difference.”

This program consisted of middle school and hidloststudents conducting classes for
elementary school students with the guidance efréfied teacher.

Franklin Northeast SU (Teresa Manning)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Project Director position was added back into tfeggut structure

Advisory Team has been reestablished and meetiadegly to assess programming and
policies

Site Coordinator meetings occur regularly to adslpsject and site specific needs

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
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Most afterschool program staff are school day eyg#s, para-educators and classroom
teachers

Utilize school space for afterschool program @@mputer lab, cafeteria, library, auditorium,
multiple classrooms)

Afterschool Program staff attend school in-sertre@ings

Principals are members of the Advisory Team

Family Handbook incorporates school procedurespatidies

Communication between Afterschool Program Staff @adsroom teachers to monitor
students learning needs, such as homework complatid behavior

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development trating did your staff participate in
this year and why?

Recruit internally for staff before advertising esttally through local publications as well as
online

Oftentimes, school staff approach Site Coordinatotis interest in working with the
afterschool program.

Revised job descriptions for a more accurate depiaf staff roles and responsibilities
Project Director and Site Coordinators attendednéet School Aged Care Conference
Afterschool Program staff attend school in-sentreenings, when applicable or required
Project Director served on the Sustainability Teand attended FileMaker Pro, APR, and
grant writing workshops.

Site Coordinators attended and Outdoor Sciencsdloool-agers workshop at Northwestern
and Career Counseling Center

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Created a Student/Family Handbook, which incorgarathool safety policies
Utilizing walkie-talkies regularly at all sites faommunication between staff
Students are dismissed based on parental permission

Aggressive/violent behavior are disciplined moreesely than other behavior issues

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Student attendance increased, particularly regitandees

Student interest is assessed and incorporategiagyam activities

Activities such as Indoor/Outdoor are offered npltidays per week for the entire year due
to student interest based on activity attendance

4f. School Leadership SupportWhat actions have your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Partner school principals & Grants/Curriculum Cooator participated in Advisory Team
meetings
Principals participated in hiring new Site Coordora
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Meet with Site Coordinator and/or Project Diredsrneeded

Grants/Curriculum Coordinator functions as thedisipervisor for the Project Director,
assists in sustainability planning, and overaleasment of the project as necessary
Principals are available to assist with discipissgies

FNESU Support Coordinator assists with some adinatige duties as needed

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Increased high interest programming activities

Offered high interest programs for multiple session

Enosburg Site Coordinator addressed fifth gradeEdesmentary School

Multiple methods employed to promote the prograchsas: quarterly program flyers
displayed throughout the school and placed in staffboxes; addressed

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Addressing the need for intentionality within pragrming with Site Coordinators and
developed a plan for the future

Class descriptions provided to Site Coordinatorsafiproval

Site Coordinatoand staff discuss types of activities to be incoaped into courses

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Offered some courses to specific age groups (igdlmschool activities vs. high school
activities)

Staff, which is largely made up of school day perss, are aware of students learning needs
and styles and are trained to incorporate thessiid abilities of various learning styles
appropriately within the activity

Some of the activities for high school studentsddfered in the evening in order not to
conflict with other afterschool activities/respdribiies

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Brainstormed and contacted multiple potential paghips and added two new partners:
Franklin County Caring Communities offered prograwaluation support and grant
writing/review assistance; FNESU Strategic Prewankramework offered program
evaluation support and discussed future drug awhal awareness workshops for
afterschool programs

Various community members donated snacks itemssapplies for activities (cooking,
theater, and sewing)
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Franklin Northwest SU- Crossroads (Carol Lizotte)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Director attended several workshops. PresentatibasyDOE 21C Retreat and two
conferences over the year.

Director association with the Docs & More state kvimam has resulted in assisting the
development of a program handbook.

The addition of the Administrative Assistant hadueed the costs by bringing in help with
flyer copying tasks, assistance with budget updedimd other administrative tasks.
Increased frequency of the Site Coordinators Meetin

From grant writing task, the Program Director had more contacts with school principals
over this school year.

The Director and some Site Coordinators have mésilis vo other after school sites which
has assisted the Director and Coordinators in dpusl and replicating exceptional
programming and operation methods found at othersathool sites.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

FRANKLIN CROSSROADS

The program uses regular school day space

Homework Club is broken up into grades and a scHaglstaff member from that classroom
instructs that grade.

All afterschool academic programs go along withnktia’s School Action Plan

Staff members are given opportunities to get trgjriiego Robotics, CPR, writing and math
— with the last three trainings offered by the stho

Afterschool programs follow the regular school bebaand bus policies.

HIGHGATE CROSSROADS

Grade level teachers and paraprofessionals seatitimework Clubs in the classrooms.

A majority of the Crossroads staff are employedHgyschool as teachers, paraprofessionals
and substitutes. Additional school staff supplogtprogram in various ways.

Administration and custodians lead and assistehgaling initiative. Custodians connect
with staff to ensure safe room access. Secretanialsle communication and the kitchen staff
provides the food program and prepares the snack.

Crossroads shares the school’s policies, enfoheesame rules for safety and student
conduct and behavior expectations.

Crossroads is generally on school property in rotamsliar to all students.

New arrangement in Highgate has Medicaid fundedamnene day staff, working in the after
school program with same student into the afteoscprogram. This staff person is

partially funded by Medicaid and Crossroads Afteh@l 21C funds.

MVU CROSSROADS
Nearly ALL my staff are teachers or instructionssiatants at MVU. The students know the
staff and already have relationships with them.
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Most of our classes are held in the school, insctasns the students already know, and our
instructors use and enforce the school-day rulés euir after school program. The students
know what to expect in both the space they ar@htae behavior they choose.

We have a high percentage of certified teachedingaclasses. They know what the
students are learning during the school day andtba@mplement that learning after
school.

All new classes must submit program proposals. prbposal includes teaching objectives
and connections to the Vermont State Standardsn iifistructor is lacking in this area, |
work with the potential staff person to plan lessand include appropriate level curriculum
that ties in to school day academics.

My administrative assistant is the school-day fregk receptionist. Most parents, students
and staff know her. She is able to be contactepdognts and staff during the school day
and after school and ensures that | receive albages that are left for me during the school
day.

Homework Club is lead by a certified teacher whows what the students have for
homework and is fully capable and qualified to h&tlpdents complete their assignments.
Math Tutoring is lead by certified teachers whoiareontact with the regular school day
math teachers. They keep a log of student woekrasans of communication between
teacher and tutor. Tutors use a specific classrassassment tool, which is also used during
the school day, to work on specific mathematicatpdures and concepts in which
individual students do not show proficiency.

SWANTON CROSSROADS

Staff: Most of our staff are paraeducators andrieesin our school. A number of them work
within the 5" and &' grade, therefore they are familiar with the stusiérom the school day.
Shared space: Our school was as used as | haveemreafter school. There was a new
Tutoring program at our school through the Ste@ester, sports, Music and Art groups as
well as Little Stars and staff meetings. Whileathme challenging, we had plenty of space
to use.

Training: Since our staff are primarily teacherd @araeducators, we are cconsistently
working to improve how we interact and assist stid through our inservices and trainings
offered through school. As a Crossroad staff wetraethe beginning of each new 6/8 week
program to discuss ways to improve as well as veleésson plans so that we are well
prepared. Our Core Concepts that we live by dusingschool day are continuously
reinforced. When we had a student with Diabeted weaparticipate two staff members who
work daily were educated by the school nurse abamel the parent of the student on how to
manage his care and emergency procedures if ongdsbacur.

Curriculum: When developing our Math classes wééabto our Math Curriculum
Coordinator for assistance. When we develop outimggorograms we use books at the
appropriate grade 5/6 reading level. Homework adytrimarily staffed by paraeducators
who work within the % and &' grade who are experienced in what they are woriimin

class and for homework.

Leadership Support: We have had students gaintdglaigehrough our School News
Reporter class. Students were given the rollsmdnters, photographers,writers, editors, etc.
They went beyond the after school time of thisskasd took time to meet at their luNch/
recess time to work on articles, interviews, capjccartoons, etc. During our school
Teacher/Student Basketball game | saw two of doo@lcnews students with cameras taking
pictures. When | complimented the leader of thextan what a great idea that was, she let
me know the students came up with that on their.dwour Drama Games, | would watch

10 Elements Report 2008 — 2009 -42 -



Vermont Department of Education

shy, quiet students come out of their shells ahih&s’ This is due to the leaders of this class
who set high expectations around our School enment core concepts of trust, respect,
belonging and responsibility.

Instructional Methods: Homework Club is staffedd®ople who are very experienced with
the work the students are doing. Our technologgsgs are done by someone who is strong
in that area. Our Drama Games is lead by a womamnoehld have been an Academy Award
winning actress. Matching the right leader to &€l key, as is having a flexible staff.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

qualified staff? What professional development traiting did your staff participate in

this year and why?

Program Director requested of school principalsieke announcements of recognition for
school staff who have worked over 100 hours ingtfter school programs, designating these
staff as members of the “100 Hours Club”. A ceéfe was handed out by the principal.
Principal talked a little about the importancelod after school programs and how important
school teacher participation in the after schoogpams.

FRANKLIN CROSSROADS

Paraprofessionals were given both a math and gritaining this year with two qualified
regular school day staff

This training was given to much sure students wgeténg the same instruction in
Homework Club as they were in the regular schoadszs

HIGHGATE CROSSROADS

School staff is well trained and provided with msfional development training throughout
the school year.

School staff is given CPR training yearly by the@d nurse during the summer in-service
just before school begins

As site coordinator, | renewed my CPR certifidatdanuary and attended the fall Working
with Youth conference with my director

Supporting staff members meet with me before eashkisn to prepare and discuss plans and
procedures

Our school administration encourages staff to pigiite in our program

Recruiting starts with the hiring of new staff étschool as the administration and myself,
as a school board member, inform each new emplolytes added employment
opportunity.

MVU CROSSROADS

Before each session, | meet with my staff to revieevprogram goals and expectations. |
make sure we are ALL on the same page - therecasenmprises in what | expect of them and
their roles as Crossroads After School Progranmuogirs.

When | hire, I first speak with instructors thavegroven commitment to the program and
work effectively toward the program goals. | toydmploy them first with as many classes
as they are willing before I look to anyone else.

| observe daily in each classroom and offer suggesor meet with teachers if | feel that
more could be offered in a class. | also am suempliment when | see strong
programming and effective strategies in place.
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| attended 18 hours of SEDL after school professidevelopment. We focused on how to
implement professional development and integratagh and art. We struggle to sign kids
up for math classes (other than tutoring), butroftave high enroliment in art classes, so |
attended in order to find out how to better intégtae two.

| attended an Excel spreadsheet training in oml&atk data more efficiently for the
program.

Our cooking teacher attended a "Pizza Time" sen@ndrtied it directly to a nutritional
pizza-making class. She took the information otmithen and bringing hands-on food and
health information to children right into her owlagsroom with our after school students.
Our school librarian attended a 3-credit graduetellcourse in "Developing Literacy
Through Digital Storytelling,” and taught a digistbrytelling class in our afterschool
program.

All teachers at MVU attended a training in bullyiagd harassment, which is an important
factor in keeping students feeling safe and caweéhfour program.

| attended a conference on Classroom Managementghrthe Center for Teacher
Effectiveness. Behavioral issues are a constaneiwith our middle school students and we
are always interested in new, effective stratefyiegeluctant students.

SWANTON CROSSROADS

| “recruit staff at the beginning of the year bikiag about Crossroads at our beginning of
the school year inservice, and leaving a sign @eisbutside of our inservice meeting area.
Working at school | have a knowledge of staff wingpg what they do and recognize that
they have the patience required to spend an addltbhours a day with students. Itisn’t
necessarily for everyone.

Training: Because our staff work at school as pureators or teachers, the school In-
Service training days at school are often trainiihg$ go beyond just the school day. | also
meet with the staff before each 6/8 week prograginseto review expectations, lesson plans
and talk about what works and what we could chawgehave gotten very good ideas
through this.

Retain: | ask them if they will work on the nexss®n program before the one we are in is
finished. | support them by checking in with thema regular basis and being available at
the end of the day to discuss any issues. | thfzrk at the end of the year with a
celebration just for our Crossroad Staff.

| have attended file maker trainings, as well ésrafchool conference.

| attended an afterschool workshop to help furtieas in working with our students.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

For outdoor programs, a second staff person igm@egito groups in order to provide
adequate coverage in the case of an outdoor enwrgemeed.

For outdoor programs an effort is made to providgkig-talkies with one of the outdoor
staff and the coordinator. This provides conthtiteére is an emergency or location need.

FRANKLIN CROSSROADS
Students are expected to have appropriate clod#mddgootwear for gym or outside activities
Snacks are healthy

HIGHGATE CROSSROADS
Policies and Procedures of Highgate Elementary @dre followed during Crossroads
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School staff and coordinator have had CPR training.

School bussing policies are followed by the aftdo®l students to promote safety and
continuity of daily procedures.

Off site programs include additional staff, 2-wagios or a means of communication, and a
first aid kit.

We require the same fingerprinting and backgrouraetks the school requires including the
Child Abuse Registry check

The school is the primary location for nearly aitiaties.

Increased communication with case managers ansrotas teachers has been important this
year with the mix of special needs students tha¢ ltended.

Behavior contracts were developed in the beginoirthe program by the students and
teachers of each class and all participants signed.

Highgate’s Crossroads Coordinator also attended {€&fng to renew her CPR certificate

MVU CROSSROADS

I have a no-tolerance policy for harassment. ®himade known the first week of the
program and when incidents occur, students aregalhd parents are brought in to figure
out a plan for success for this student.

Crossroads follows MVU's school-day rules afterosth Students know what behavior is
expected of them. When incidents arise, | usestheol-day incident reports and follow
school-day procedures to follow-up with adminisiratand parents. All policies and
procedures are clearly explained throughout tis Week of the program.

Hallway monitoring: During program hours, | momitdassrooms and hallways to make
sure all students are where they should be andldsges are being supervised appropriately.
| address any concerns as they arise.

Phone calls home for absent students: In ordexdoce skipping the program and
potentially engaging in risky behaviors, we caé ffarents of every student thedsat

school but dichot show up for Crossroads. We make sure parents Kmawtheir child is

NOT being supervised under Crossroads and makeesarg student is accounted for.

Staff hiring and training: The large majority ottprogram staff are MVU teachers and staff.
They know and apply school-day rules throughoutddneand are in understanding that these
policies and procedures apply during Crossroadgramming. | meet with all staff before
programming begins to review our policies and pdoces and my expectations.

No electronics, except those that are being usedfsgally for a program class activity, area
allowed during program hours. This helps to avssties with cell phones (ie. inappropriate
texting and phone calls).

High-quality programming: Ensuring that classeseargaging, age-appropriate, and
interesting is an effective means for minimizindgy&e@or issues and increasing positive
emotional experiences for students. We constaviik toward providing the most engaging
and interesting classes possible.

SWANTON CROSSROADS

Students are supervised well.

Building is locked at all times.

Radios are now used by all leaders

At least 1 Staff member stays behind with the @oator until all students have gotten on
the bus or been picked up.
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4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Student participation and interest in the Franklmssroads Mountain Readers has regularly
prompted Franklin to run two classes due to higiolénent. In order to duplicate the results
and high interest at the other schools, Crossrapdbed for a Promising Practices grant to
replicate this Mountain Reader literacy prograrthatother school sites.

MVU had an all time high in student registratiorcomparison in past years.

FRANKLIN CROSSROADS
High registration numbers
42 out of 58 students are regular attendees witkea4"-6™ grade population of only xx.

HIGHGATE CROSSROADS

Teachers and staff are encouraged to lead cldssethéy have an interest in, so that their
interest and enthusiasm can be passed on to theients.

Students choose to participate and also choosdahses they participate in. They are not
required to stay or attend classes they are netdsted in.

Programs must have a minimum number of participargsally 6, unless it is a literacy or
math class).

Classes are observed and monitored for producti@itgndance and participation.
Students request programs on occasion, and pogatses are repeated (with a slightly
different theme) during another session when ptessib

MVU CROSSROADS

Students complete student-interest surveys atrti@teach year and we use those to help
gauge which classes are the most popular, whatestsigvould like to see more of, and

WHY they liked particular classes. We use thelteta help tweak continuing classes, get
ideas for new offerings, and revamp classes tlegahar working as well.

We have a very high percentage of certified teacleading classes. They are skilled lesson
planners, know grade-level curriculum, and crehtdlenging and engaging activities for our
students.

Lesson Plan Outlines: All instructors are requi@turn in a Lesson Plan Outline for their
classes. | review all lesson plan outlines, calfake with teachers if needed, and offer
suggestions to help ensure that each lesson wadlibeessful.

Daily observation: | monitor every class dailysele how students are or are not engaged in
the activities and work with teachers who may Ibeggjling to engage students effectively.
Student attendance: MVU Crossroads has a core gifostpdents that attend almost every
day. | have had several students tell me how gisiaped they are when we end a session
and there is a break before the next session begimsy miss Crossroads when each session
ends.

Teacher and parent input: | have had multiple MViddte school teachers tell me how
valuable the Crossroads program is for our studefitey tell me that the students talk about
it during the school day and look forward to it wmhge are between sessions. | have also
had a number of 9th grade students let me knowthlegtare disappointed they cannot attend
Crossroads as 10th graders.

SWANTON CROSSROADS
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Our reading groups really took off this year. Obost stories group read a Mary Downing

Hahn ghost story and | saw that a number of stisdehb were in that group went on to do

school day book projects on different ghost stdoigger.

“Lights On” October open house night turn out waselent. Students invited their families
and friends and were excited to show what theydwa during the Fall session. We had a
turnout of at least 18 people.

Classes fill up quickly.

Due to popularity, Some classes are repeated €8ahegk program and continue to fill up.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Through an oversight of the MVU School business agan, the afterschool grant match
contribution was omitted from the school budgehe MVU School Principal personally
spoke to the school board and had it added in.

Each school provided school budget or other schuals to provide the local 21C grant
match.

Principal facilitated programs at Swanton & Franklementary Schools.

Assistant Principal facilitated a Recycling progranthe Highgate Elementary School.
The principals all awarded the “Afterschool 100 H0Glub” certificates to staff attending
the “all school staff meetings” held during the teinsession. This certificate was to
acknowledge those school day staff who have wonkélde afterschool program. It also
provided positive public relations from the priralipwith the ultimate goal of encouraging
more school day staff to consider working in thesichool programs.

FRANKLIN CROSSROADS

School principal has subbed in program while dtaf attended training to benefit the
program

School principal has been an instructor in the @y

School principal has helped the coordinator findcgpfor the program

HIGHGATE CROSSROADS

Our school principal is an active member of thesSroads Afterschool Advisory Board.
Our principal has secured a grant that will be ys&darily towards our after school
program’s needed funds.

The school board has included the matching operétinds needed for our program in the
school budget

Our new vice principal lead a new school recyclmgative through our Crossroads
program.

The school administration has supported the prognaencouraging students and staff to
participate, through daily announcements duringsteggions, notices of employment
opportunities for staff, and encouraging the eveeyth make space available for our
program.

Our principal partially paid for a new Crossroatidfgperson, through Medicaid funding, to
help with small groups in response to the manyesitgithat have individual help during the
day.

MVU CROSSROADS
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My school principals have made it known to me thét program is important and have
worked with my Program Director to obtain a newngithat will continue after school
programming for the high school students (which aaarded to start for 2009-10 program
year).

School-day teachers help to recruit students whidoemefit from the services we offer.

I am allowed full-access to school spaces duringpoogram hours. We use the home ec
room kitchen, computer labs, classroom space, tmen@ns, outside fields and nature trails,
the library, AV equipment, and gym equipment, antdbin boards.

My principals always invite me to speak at Open $&3, orientations, and other school
events where | can connect with parents to prommyt@rogram.

I am always included in emails and other notices &ne relevant to the program.

Part of the program expenses are paid for throgls¢hool budget. The school supports the
program financially, as does the community at |doygassing the budget with funds for
after school programming as a part of that budget

SWANTON CROSSROADS

Our principal took on a class called Good Old Gamlesre students learned to play
cribbage and juggle, and play Jacks, as well aaiirrg Attendance was excellent for that
class.

She and our vice principal are very supportive dsible in our program.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

MVU Crossroads had a phenomenal shift of after sicbiaff to be over 80% teachers
facilitating after school programs. This has rdifee academic level of programs but also
greater student interest as teachers promotepgtmgrams during the school day.

FRANKLIN CROSSROADS
On the last day of each session high attendaneeagnized with a certificate and a special
activity

HIGHGATE CROSSROADS

Students that play sports are encouraged to atteathle. Classes that do not require full
attendance or continuity for understanding are beised for this. We have provided support
even to the extent that these students are takendiass early to dress or prepare and then
walked to the sports field, so they are not withewgervision.

Students are allowed to try a program and makeaaggif they are not content.

We offer a variety of classes to keep studentsested

Bussing during the 20 weeks of regular programnaidg more than half the students that
attend.

We try to offer programs that students have regaesnd repeat popular classes.

MVU CROSSROADS

Program structure: we offer homework help, tutorengd a number of engaging classes
every day. Students are able to choose from thiésengs and there is something for
everyone.

I make sure | am the one to take attendance exmrgalthat | learn student names quickly.
| find that | can connect with students and creapesitive relationship with them before
they continue with their program instructors.
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Providing strong programming: | work with instrurtdo create the most engaging and
interesting programming possible. The more stiglarg excited about their after school
classes, the more likely they are to come regularly

Phone calls home: We call home to every studenttha at school during the day but does
NOT come to Crossroads after school. This conoeatith home encourages students to
attend and allows for parental support in constsaéiendance.

SWANTON CROSSROADS

I went into lunch room and promoted the progranhliee students.

| didn’t turn away anyone

Continued with programs that work

I looked at the classes that individuals were ggtxd in and tried to keep to their wants such
as keeping students who need to be active, inedabat offered that.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

New MVU Crossroads Coordinator had pre-session atang meetings for program staff.
Lesson plans were overviewed and communicated@eceed before the program started.
Emphasis on intentionality of programming commuteda

Shared with Coordinators program listing from WiskidSite for them to review for possible
ideas for their school site program offerings.

Met with Sheldon Principal and Literacy Specialtstiescribe the Winooski Tutoring Model
and to implement a tutorials program in the Shel8ohool for this spring session. Now
having done this, they keep asking if this can iomet into the next school year, which will
require a budget amendment.

FRANKLIN CROSSROADS

Lesson plan forms were given to each instruct@otaplete on their own or with help from
the coordinator

Homework instructors and classroom teachers conuated weekly about the stasis of each
student

HIGHGATE CROSSROADS

Lesson plans were required by class leaders. chaisge was effective for about 65% of the
classes. It worked well in the beginning of thbeaa year.

Encouraging staff to teach something that theyrdezested in, usually helps staff be
successful in course development.

Student outcomes have been examined in HomewottsCaind math and literacy class, but
not so much in other programs. | would like to saeh class have a set of ‘goals’ for
students to achieve.

Highgate Crossroads Coordinator attended tifeC2htury Community Learning Centers’
Afterschool Training Toolkit Conferences (literadygld in Austin, Texas in June of 2008.
With that knowledge, she then reviewed and presemegerial at the Site Coordinator
meeting.

MVU CROSSROADS
All instructors are required to turn in Lesson P@utlines for their classes and to edit it as
needed throughout the session.
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All new classes being offered need to be approfted eompleting a Program Proposal. The
proposal outlines our program goals and requirésnpi@l Crossroads instructors to address
HOW they will guide students to reach those goals.

All classes are required to have either a culmmnggéictivity that the daily lessons work
toward, or goals for each class which have appatgpacademic tie ins to the Vermont State
Standards. | monitor the implementation of thes# @llaborate with instructors to ensure
that these goals are met.

Instructors are encouraged to lead classes usaiga¥vn hobbies and interests as themes.
Instructor enthusiasm can make all the differencgass attitude.

MVU Crossroads Coordinator attended th& €&ntury Community Learning Centers’
Afterschool Training Toolkit Conferences (math &)dreld in Austin, Texas in August of
2008. With that knowledge, she then reviewed@edented material at the Site
Coordinator meeting.

SWANTON CROSSROADS

As | have some teachers who have classes in matdhtey want to lead, we will get

together to discuss what it will look like and wiita¢y will need, class size etc.

| do leave time for some leaders to lesson plarestometimes (most times) they are doing a
class that has already been chosen and they haweptesced there.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

FRANKLIN CROSSROADS

Homework Club and tutored students have instrudtora the regular school day who know
their learning styles and in what academic areatix@ent needs the most help.

Computer Club is a mix of % time skill building exdional software targeting identified
needed skills practice for the individual studemd & time free computer time on school
approved websites. Being such a small schodhamiework and computer club skills work
are individualized to the student need.

A new Tuesday Rotation class provided a varietyutiject and teacher choices for the
students, and it worked very well for students afl &s the teachers.

Students register for classes they choose for efitte three 6-8 week sessions.

HIGHGATE CROSSROADS

Each session and every day, students have a vafielgsses to choose from. Our goal is to
offer math, literacy, science, technology, artie @r more of its many forms, and
fitness/health classes each session.

Students are encouraged to attend Crossroads pattieipating in their favorite sports
activity. It is often helpful for students and pats when a student can stay at school for the
time between school dismissal and another actstdsting. Most students also reap the
benefits of Homework Club and get homework staftedinished) with assistance when
needed.

Towards the end of this year we added a small gasgstant partially paid for by the
school. This para-professional position aidedréetsaof students in a number of classes.
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For example, students that wanted to be in the papes class, but did not have typing
skills, were encouraged to dictate their storiethag were typed.

MVU CROSSROADS

When hiring, | target instructors in different ased expertise so that our courses offerings
are diverse.

I make sure on a daily basis, we have homework telpring, and a variety of other courses
including art, science, math, literacy, fitnessaltteand nutrition. | make sure that the
courses outside of homework help and tutoring areed daily so that students will always
be able to choose something that appeals to theiwvidoally.

Class size: our classes are generally small in(6i4® students) which allows instructors to
provide individualized instruction. If a clasdasger (ie. 12+ students), instructors are
provided an assistant to provide students morestipp

Small teacher to student ratios for tutoring: Véegkthe teacher to student ratio small (1:1 -
1:5) for tutoring so that students receive maxinattantion and support. School-day
teachers communicate student needs with Crosstotmis to provide the most targeted
instruction during tutoring time.

SWANTON CROSSROADS

In our reading groups we are aware of differentlirggabilities and have books on CD
available and teachers make it an option to réaatiaor follow along.

We make sure that there is assistance where needed.

We are flexible in our expectations.

Students register for classes they choose for efitte three 6-8 week sessions.

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Ples®e use a separate bullet point for

each partnership.)

Developed a partnership with the Franklin Grand Bsbokmobile where we share two
Americorp staff. Staff worked bookmobile duringttiay and from 2-5 these Americorp
staff would work in our after school programs.

Our Summer Camp partnered with the Vermont Nati@Gard for two weeks of community
safety classes

U.S. Border Patrol who gave us two afternoons wigiatrolman and his/her specially trained
drug dog.

Swanton Police Chief who gave two afternoons fquestion and answer period and a short
demonstration.

Missisquoi Wildlife Refuge who arranged a guidekihihrough their wetlands.

VT Air National Guard who flew in a helicopter ond afternoons for the students to see and
actually sit behind the controls. This partnershgs used by 2 classes, the community
safety program and the Aviation class.

local airport who arranged a guided tour on tweraibons for the Aviation class.

Swanton Fire Dept who hosted a safety program avépecially designed ‘fire trailer’. The
students participated in drills and using fire egtiishers.

Red Cross who provided specialized training aganmd our summer program for students
interested in being ‘certified’ babysitters.

Swanton Teen Center who provides a location arftifeteour summer Bowling and Games
class.
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The Swanton School and Missisquoi Valley Union H8gthool collaborate with FNWSU
After School Programs to provide central locatiwrsour summer camp for all MVU,
Swanton, Highgate and Franklin Crossroads students.

FRANKLIN CROSSROADS

University of Vermont Extension Service sponsoreeagineering program. At the end of
the program students were able to attended an esngig day at the University of Vermont
Vermont Blue Cross and Blue Shield sponsored @irlthe Run program. This program
helped girls with self esteem. The girls did a BuKk with other girls in Vermont

HIGHGATE CROSSROADS

UVM Extension Service outreach education providethas in using GPS technology that
gave kids the opportunity to use GPS units andoeggheir many uses.

Our school nurse volunteers to give a fitness,ithmrtrand cooking class.

Our local recycling company, Cassella Waste Managgnprovided our school with
recycling bins, mobile units and educational resesiwhen we started our recycling
program and the Earth Savers Club. Our new vireipal volunteered to lead the recycling
initiative and the club.

MVU CROSSROADS

The Swanton Teen Center: Dr. Chip Chiappinellsrargroup called the RAIDers (Raising
Awareness Involving Drugs). This is a popular ckdor MVU Crossroads students. They
enjoy the discussions Dr. Chip leads and usingpiaee at the Teen Center. Because we are
able to bus our students home, the RAIDers befiefit a larger student group that might

not be able to join if they did not have the rigerie. Our students benefit from the positive
mentoring they receive from a well-liked, well-knoyand respected Doctor in our
community.

SWANTON CROSSROADS

We had a great banking program where a local bantiedn each week to do a money
matters class. The kids really enjoyed it and #uekbrs were impressed with how much our
students understood about money.

We partnered with the Sterns Center for tutoring/iich some students who were eligible
for 1/1 tutoring with a certified teachers couldystfor the first or last hour of Crossroads and
take the bus home. If the transportation were natl@ble they otherwise would not be able
to attend tutoring.

Our school had an exciting Grant in which we hadestudents who were writing a ballad
with a professional musician. Again we offeredding for a couple of weeks since the
program ended at the same time as ours. If oundeus not available, some students
couldn’t participate in this.
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Franklin Northwest SU- Sheldon ASPEN Program (CarolLizotte)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Director attended several workshops and conferemvessthe year.

Director association with the Docs & More state kvimam has resulted in assisting the
finalization of a program handbook.

The addition of the Administrative Assistant hadueed the cost of bringing in Coordinators
to help with flyer copying tasks and other admmaisve tasks.

The ASPEN Coordinator attended VT Afterschool Cosrfiee in October 2008 with
workshops in coordinating staff time and obtainguglity programming ideas from the web.
ASPEN Coordinator has attended monthly meetingskranklin County task force whose
objectives are to help reduce the use of alcohadmfescents. This task force has created
networking opportunities to assist in program depeient especially for adolescents.
ASPEN Coordinator has increased her time in theddio be able to have the opportunity to
network with school staff especially the principathool nurse and guidance department.
The ASPEN Coordinator has attended two day Faaltitaainings in the program, “Girls
Circle”, to help strengthen programs for adolesggd to learn decision making skills.

The ASPEN Coordinator as attended monthly meetifgise Sheldon Forest Committee to
coordinate programs using the schools natural ressutrails, nature center).

The ASPEN Coordinator has been an active membtliedfarm to School Committee. This
has given her the opportunity to attend a conferework with the kitchen staff, coordinate a
Junior Iron Chef team and teach a weekly cookiagsintroducing healthy foods.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Space-Afterschool program uses classrooms, comialttelibrary, gym and kitchen. We
also share materials especially library and mattenas.

Instructors and assistants work in this schooleagimboring schools giving them the
advantage of knowing students, academic skillsreammdework, especially daily reading
requirements.

Math and Literacy specialist provided curriculundgmogram direction. Math specialist
also did direct instruction one day a week foryhar.

Certified teacher, acting as our ASPEN Head Tealchgbeen responsible for developing
lesson plans aligned with Vermont Standards.

The program is a monthly contributor to the scheawspaper.

Staff attended In-Service training provided by 8uhool.

After school policies are aligned with school dajiges.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

qualified staff? What professional development traiting did your staff participate in

this year and why?

Program Director requested of school principalsake announcements of recognition for
school staff who have worked over 100 hours inafter school programs, designating these
staff as members of the “100 Hours Club”. A ceréife was handed out by the principal.
Principal talked a little about the importancelwd after school programs and how important
school teacher participation in the after schooppams.
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All staff is encouraged to attend in-service tnagnthrough the school, to attend conferences
and attend Family Center trainings.

Site Coordinator and Head teacher attended FigsbAd CPR Training.

School staff is provided with professional devel@prtraining opportunities through out the
year.

Community members that are part of the progranthese expertise to the advantage of the
program.

The Program Coordinator and the administrator &sdisittended 21C Filemaker trainings,
and meet weekly to coordinate services.

The Coordinator attends FNWSU Site Coordinator ingstto network, share program
information and gain program direction as presebtethe program director.

Program Coordinator meets with staff as neededview lessons plans, objectives and
afterschool policies. The Coordinator also chacldaily with all classes and staff.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

When children are outside we have maintained culdlf ratio as outlined in Child Care
Regulations. We also use two way radios (walkili¢a) for consistent communications.
We also carry a basic first aid kit.

School behavior expectations are expended to teesahool program. Afterschool staff
uses the same language and principles of resgspipmsibility, cooperation and safety as
applied during the school day.

The Program Coordinator carries emergency infomnaparental phone numbers, principal
and school nurse home phone numbers, and a kgt @fergies on a clipboard.

All staff is fingerprinted and background checked.

Students are held accountable for appropriate bhehav

Attendance is taken at the beginning of the dayaraVery class rotation and at the end of
the day

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Classes are designed to appeal to different agdslewnd different levels of ability.
Promoting the afterschool program through artichethe “Bear News” school newsletter.
Opportunities given to student to voice their opits about what does and does not interest
them. This is done on a continuous informal pgliof students.

A survey or class meetings conducted before offeniew programs.

Popular classes are repeated during differentsessi

Networking with other directors afterschool progsaim our supervisory district to get ideas
on what programs have gone well for their attendees

We have a high retention of students returning gael. Also a growing number of younger
siblings joining the program.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The school board has been supportive with allogatiatching funds for the ZLCentury
Grant.
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Principal and School Nurse available after housnugquest. Both maintain and open door
policy towards staff and students.

Principal meets regularly with Program Director.

Enforcing disciplinary protocols check in at snaioke.

After school programs were presented at the Oparséldue to the principal’s
encouragement.

Offered alternative space and coordination whenlege

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Announcements of new programs included in schoe&BNews”.

Pictures and articles of programs on a centrattgtied bulletin board in school.

Regular flyers sent home to all school studenentmurage new participants.

Regular check ins with parents through e-mail ot fa face contact as to how the family
and their children access the program offered.

Staff helps families find alternative means to camesupplement program fees.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Program Director shared program listing from Wino@&ite Visit to be reviewed for
possible ideas for the ASPEN program offerings.

Met with Sheldon Principal and Literacy Specialtstiescribe the Winooski Tutoring Model
and to implement in the Sheldon School for thisngpsession.

Group meeting with instructors on their interests.

Lesson plans & goals supplied by a head teacher.

Lessons, sample projects and supplies preparedsmabead of time.

Menu planned ahead for snacks.

Submit absences

On going communication between staff, school andilfes.

Library curriculum resources and ideas kept onifilBrogram Coordinator’s office.
Focus to improve academic performance.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Sheldon program offers grade level groups to trdwelugh similar classes, but with
different ability levels.

Sheldon started small group and individual tutofmgddition to our homework club time.
An assortment of enriching activities serving aewariety of interests and accommodating
different learning styles.

Rotating classes so that all participants havesa@hto do other programs.

Some popular programs are offered more than onfaciidate deeper exploration and more
opportunity to expand learning options.

Programs offered are the result of information gegtl from staff, participants and their
families.
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4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Farm to Schoot supplied plants and seeds, spring and summeeigiaig instructions and
activities, special activities using local gardeaduce.

Abbey group- supplied clothing and equipment for Junior I&imef team. Also food
produce for the cooking class.

Vt Feed- resources for healthy recipes for Jr. Iron Gimef weekly cooking class.
Humane Society provided programming, live exhibit and resources

VT Girl Scout Council- training workshops and staff resources.

Sheldon Community Foresttraining and resources on the use of local natesaurces.
Family Center provides financial resources for parents anaitngs for both staff and
parents.

Early Essential Educationresources and equipment for children with diffétearning
styles.

Northwest Technical Program at Bellows Free Acaderpyovided trainings in First Aid
and CPR.

UVM Extension 4 H Curriculumprovided instructor and resources for programming
AmeriCorps- provide year long staff and training. Also mdwtaiccess to Franklin Country
Bookmobile.

Lamoille North SU (Barb Nash)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

LNSU has Director for first time (08/09 school year

workshops and professional development where talhdéd together

first time site coordinators meetings organized amdby Director

Director met with district advisory council (incled administrators) to share program
concerns

Director introduced new program options (Sproutkl, &oyager, etc)

Director played significant role as liason betws#a coordinators and administrators and
District and State

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Program planning and coordination by licensed teach

School business officer coordinates business/fiahaspects and grants management
after school program described in school handbaekekly school news bulletin, school
website

all regular school rules apply to after school and dealt with in the same manner
School nurse on duty

PE teacher and Guidance Counselor involved

crisis plan same for afterschool and drills werlel he
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

student tutor training (students need to have d@afieas outlined for them and ferpa
training)

staff participate in school professional developtazys

certified teachers on staff

staff trained in handling behavior issues

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?
exterior doors locked after school but still allaay for parents to enter

nurse available

radios for all staff

fire and crisis drills

enforced school wide rules

staff followed school policies

medical history and emergency contact info avadabl

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Parent, student and teacher surveys to gatherdekdor future planning

enrollment high for all grade levels

student surveys to indicate program interests

program attendance indicator of interest level

students had option to change activity after 2 \week

assembly held to demonstrate some after schootarogptions (robotics, Wii demo)

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Principal “teaches” in after school program

Principals involved in finding funds to help afsahool program and summer programs
Teachers and secretary supportive and knowledgehblgt program

scholarships offered

behavior issues supported following incident

Guidance counselor follow up

Superintendent receives monthly report from Directo

49. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?

students choose program

small groups for academic support
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technology use for academic enrichment
theme based units

year round SPROUTS program
continue to ask for student feedback
communicate with teachers and parents

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student

outcomes?

requested class descriptions

have cooks prepare snacks for day

equal opportunity training for summer food program

met with staff prior to teaching course

expectations for all that instructed programs wggared to all students and their needs and
desires

announce achievements through school bulletin baattol newsletter and press release

4i. Elexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

surveys by students-likes/dislikes/what learnedtwiauld like to learn

Special needs students get support they need tafin s

wide variety of programs for all levels

tutoring sessions often 1:1 or I:2 ratio

assistants in each “club”

students allowed to change “clubs”

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Committee waived student and staff fees to commilpgach

Rescue Squad offered baby sitting course. Studmamed skills, learned responsibility and
earned certificates

Girls on the Run offered a running program for f@ents. Girls worked together, gained
fitness and participated in a 5K race.

Green Mtn Farm to School offered gardening. Stuslksatrned about healthy choices
(eating), worked to plant a school garden and kgthe importance of agriculture.

A community member from a neighboring town offehgésl expertise as an engineer when he
learned we no longer had a technology teacheratight computer animation and plans to
continue in the future

LNSU new director offered support through reguwiaits and meetings and also some
professional development opportunities

local college provides volunteers for programs

PTA does fundraising support and will sponsor sewents and activities

Town offers summer programs for youth
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Lamoille South SU- UNBOUND (Kate Toland)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The director met on a regular basis with schoaléeship including central office budget and
human resource departments, school principals, rasimative assistants (room scheduling,
logistics, etc.), and other school faculty andfstaf

The director of Unbound is also on the high schiaollty leadership team and participates
in professional development planning for the highaol faculty

The Unbound director visits classes daily and teacuring the regular school day and in
Unbound

Attendance at state-wide professional developmemiecences and trainings for after-school
programs

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Shared space: Most events take place at PAML ardiSPA

The majority of Unbound instructors are PAML andHR\teachers

Several Unbound classes link directly to regular dasses at PAML and PAHS

The above-mentioned meetings were helpful in commgthe regular school day to after-
school in order to:

Identify students who would benefit from and cdmite to after-school programming
Develop programs that linked regular school daygtmafter-school goals

Connect mission-related goals to after-school Eneggoals

Connect curriculum and instructional methods

Maintain connection between after-school and regadhool day safety policies

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in

this year and why?

Access Adventure and Outing Club/Promising Prastgtaff participated in Wilderness First
Responder training in order to create increasisgfg outdoor programs and to create
instructors who can provide sound and effectiveioadesponse if necessary. In addition,
instructors will take necessary precautions totersafe outdoor experiences.

The learning center coordinator who provided as@heol help was provided with many
resources to assist with math instruction.

Flexible scheduling with staff encourages thenetoain teaching in the Unbound program
Encouraging faculty to teach courses about whiely #re passionate encouraged high
quality programs and instruction

Understanding by Design templates were given todund instructors in order to help plan
for academic, social, emotional wellness outcomdme with Vermont Standards and GEs

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Create safety policy outline for all staff and diss it with them one on one

Ensure faculty and staff are aware of steps to ifadey bullying is seen or reported

Keep after-school safety and discipline procedurdisie with regular school day safety and
discipline procedures
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Parent contact with positive feedback and concémmsighout the year
Review of attendee 504 and IEPs on a regular basigegular school day personnel
Visibility of Unbound director and assistant

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Student participants continue to attend programs

Programming that has high enrollment is continusdi @xpanded when possible

Student surveys to determine interest

Development of student advisory board for 2009-2010

The courses span a wide variety of interest ana are

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

Visit classes and discuss classes with students

Encourage teachers to teach or visit classes

Contribute more of the school budget to the aftdesl program

Provide extensive training of new Unbound direatoadministrative areas such as budget,
grant reporting, and program management/development

Provide helpful feedback about program developraedtmanagement

Utilize Unbound as an intervention to help studémsuccessful in school

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Offer classes at a variety of times and days

Encourage students to participate via phone caltseh hand delivered schedules

Taxi rides for students whose families cannot pihekm up after school for a variety of
reasons

Unbound director and assistant develop rapport stildents and families to solicit feedback
about future programs and encourage continueddatee

Notify families about programs via regular mailpail, and phone calls

Provide healthy snacks and meaningful experierarest@idents

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Planning learning opportunities with clear outconmesiind

Understanding by Design template was provided aed@waged but not required
“Unbound Live”: An evening for instructors to sh@emmunity student growth, learning,
and success. Provides students with authentic megli@gnd goal for semester

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Low teacher to student ratio

Offer a wide variety of courses each semester
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Offer academic support before and after school
Encourage instructors to develop ideas for figlustwith students or activities that they can
plan together to encourage student voice as a coemp@f courses

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Plese use a separate bullet point for

each partnership.)

River Arts: River arts did not offer courses thrbugbound this year but will begin to do so
again in 2009-2010. River arts supported unbouraltih several staff referrals that resulted
in successful unbound programs.

Lamoille County Court Diversion: Sharing a visidnemgaging (mostly) boys in healthy,
non-competative athletic activities this partngpstontinued two courses: Weight and fithess
training and fitness workout. two upperclassmengdithe lccd instructor in mentoring the
students as paid staff.

Morristown rescue: each week all year studentndété a class at the rescue center focused
on becoming licensed as a first responder.

North Country Schools SU (Beth Brookes)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The ENCORE Project Director position is well sugpdrby the school and Supervisory
Union Administrators.

Project Director is seen as a vital component efstiinccess of maintaining the operations of
11 sites.

Superintendent has delegated SU funds to suppmodffite of the Project Director.

The Curriculum Director gives the time of the matid literacy coach to provide
collaboration in setting up tutorial programs.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

All ENCORE programs are located within the commysithool and are an extension of the
school day. Schools provide classroom, gym, kitcied library space.

After school programs are noted in their schoat®om plan.

87% of ENCORE after school staff are regular scluagl staff.

Site Coordinators meet with the building principall teachers on a regular basis.
ENCORE follows school day policies and procedunegdd in school’s handbook)
Support of janitors, nurses and hot lunch agents

Coordinator regularly meets with principals and &ugtendent, Director of Curriculum
Superintendent, Director of Curriculum, eleven dmg principals and Project Coordinator
are active members of the ENCORE Advisory Board.

ENCORE staff members are invited to attend schqob$essional development activities.
Site Coordinators and Project Coordinator meet ooathly basis to collaborate on
programming ideas; what's working — what'’s not.

Students are referred to ENCORE'’s tutoring and veonle clubs by their teachers.
Teachers collaborate with ENCORE staff to ensurdesit’s needs are being addressed.
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Recruit school based staff; 87% of ENCORE'’s staffsists of teachers (96) and non-
teaching staff (47).

Program leaders, assistants and consultants arevaplpby the building principal, Site
Coordinator and Project Coordinator.

Written self-assessments and performance evalgagienconducted annually. The
combination of self-assessment and performanceiatiahs fosters a collaborative
environment with strong feedback that strives fosifive outcomes.

ENCORE staff retention is high with 80% of the stabrking two or more years in the
program.

All ENCORE staff members have successfully completeriminal background check.
ENCORE staff are educated in school policy and guiace.

ENCORE provides a staff handbook/manual to Siter@ioators.

Rate of pay is based on a teacher’s per diem oaterbgram Leaders $23.00/hr, Program
Assistants $12.00/hr and Site Coordinators $25r00/h

ENCORE staff are invited to school’s Professional/€opment opportunities.
ENCORE staff members have a sincere dedicationetovell being of students.
ENCORE'’s Project Coordinator and Site Coordinafesfsen appropriate) participate in
professional development opportunities coordinaethe Vermont Department of
Education 21CCLC, including the annual conferestae wide meetings and conference
calls.

Staff understands the developmental needs of stsiden

Staff provides continuity; students see familiarefmwhich can make a child feel more
comfortable about participating in a program.

4d. Safe and Appropriate Environment. What actions have you taken this year to

ensure that students are physically and emotionallgafe in your program?

Clarified and revised procedures for afterschoobpaims concerning dismissal, emergency
contacts and chain of command.

All school based programs follow established bedraViand procedural guidelines set up for
the safe functioning of the school before, duringd after hours

All of our staff has CPR and Restraint Training

Five sites have a nurse on duty during after schoats; four sites have guidance counselors
participating in the after school program for stideas needed.

Cameras have been installed throughout the builidimgder to monitor safety

Staff to student ratios are kept low to ensure adegsupervision.

Staff members use walkie talkies when anyone gagside the building or if the building’s
rooms don’t have phone access.

Site Coordinators have access to student mediatde@nd emergency contact information.
A first aid kits is readily available to ENCORE #t& maintained and reviewed by the
school nurse on a monthly basis. Any staff mentdking students away from the building
must take a first aid kit with them.

Sites have a systematic sign-in and sign-out praeedSite Coordinators sign in all students
and verify that all students are accounted forrimupick-up, the Site Coordinator greets
parents, guardians or designated person, and ertt@retudents are signed out.

ENCORE personnel model positive behavior; coopanataring, respect, appropriate
adult/adult and adult/child relationships.
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All Site Coordinators must have CPR training and gncouraged to have at least two other
staff members be CPR certified.

Any severe behavioral problems are logged in aldlémt report and discussed with the
parent that day. In addition, the incident repodiscussed with the building principal the
next day. Appropriate consequences are put ieite@ccording to the school’s behavioral

policy.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Programs are hands-on, inquiry based, and inteadtiodesigned around the needs of the
students for each individual school. Each siteehasnilar structure of homework/tutoring,
enrichment and physical fithess/nutrition.

Feedback in the form of student and parent surasysonducted after each program.
Students, parents and teachers have opporturotimslaborate with ENCORE staff
regarding the types of programming they would liRéis encourages the student to become
vested in the program.

Program offering are based on research and besiqasfor students.

ENCORE provides consistent scheduling.

Students are excited to display and share theik withe school’s bulletin boards,
newspapers and school newsletters.

When appropriate, programs are designed to cotinectontent to the student’s life and/or
community.

ENCORE creates programs with the students in mitrdgrams that are engaging are highly
successful and this is evident by the numbers ENE&#tves.

Students have a variety of programs to choose frSome sites are trying a choice time.
Having choice time allows students to choose fromaréety of different activities where they
can work independently or in a small group. Thisspecially successful if a child needs to
stay, but doesn’t have a particular program they thiould like to participate in.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

All sites have their principal as part of the ENC®Rdvisory Board

Principals are active participants in program strieeand content

Principals encourage teaching staff to participatter school programs

Principals held Project Director in recruiting prag leaders and assistants from the
community

Principals support after school community functions

Principals support and aid Project Director in sexguother funding sources.
Superintendent and Principals update school baardster school successes
Superintendent allocated Supervisory Union Medifaidis for all sites for intentional
tutoring programs

Superintendent allocated 14,000.00 towards expeaideoject Director

49. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?
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In 2007 we served 1121 students with 297 stud@6i$%) regular attendees. This has
increased slightly from year 2 with 21% of our ®ots being regular attendees. One of the
reasons this figure is not higher is because tlyetgopulated schools, Derby Elementary
and North Country Jr. High only operate three dagrsweek which reduces those student’s
abilities to become a “regular attendee”. In additwe have noticed that fall and winter
sports can have an affect on the number of regiitendees.

School day staff encourages students to participatenviting” them to a program they may
be teaching. A teacher may be running a prografoca and they know that Johnny loves
tigers; this particular teacher would connect withhnny and encourage him to attend. This
works well with students who may not be a regutteralee or one that doesn’t necessarily
like school. It is a great way for school day fstafconnect with students and encourages
regular attendance.

Older students are encouraged to take on some nmentesponsibilities in the after school
program. This empowers the older students angidheger students benefit as well.

All sites do a great job of promoting their aftehsol program with colorful brochures,
bulletin board notices and staff encouragement.

Students sign up by choice.

Students and parents are surveyed on a regula. basi

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student

outcomes?

Program leaders are required to fill out progranppsals that have identified clear learning
objectives and goals of proposed program.

Program leaders provide a stable and consisteirioamvent.

ENCORE's staff provides an inquiry based, handéeaming environment that is creative
and flexible.

ENCORE's staff knows the program goals as welhasieeds of their students when
developing and delivering programming.

Program leaders are given ample planning time foggamming.

Site Coordinators meet with direct service staffomeekly basis and/or as needed.
Excellent collaboration between classroom and afthool teachers; shared vision, resources
and ideas around what students need to becomessiiddearners

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

ENCORE works closely with other after school progsa.e., intramural sports, Boy & Girl
Scouts, to ensure children have an opportunityattiggpate in both.

Students choose from a variety of age appropriatgrams.

Student and parent surveys help determine whabikimg and what doesn’t work.
Students sign up for programs (except referralsuimring, homework is mandatory on most
days)

Attention to each and every student.
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Sites that may have to limit the number of studettending for a particular program are run
several times a year to ensure all students whao twgrarticipate do so.

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Project Director is part of a community steeringnooittee that is assessing the needs of
students within our community in regards to physiitaess and nutrition. This opportunity
has opened the door for developing several patiipsrshroughout the community; North
Country Hospital, Vermont Department of Health, Bément of Children and Families,
Community Action Groups, etc.

ENCORE has a strong partnership with Siskin Ecallghnd Green Mountain Farm to
School. Both entities are considered contractedcss; however, both meet with the
Project Director on a regular basis to help desig@aningful programs for children. Siskin
and Green Mountain Farm to School provide numevolimnteer services to our programs;
reduced rates for services, no charge for collalmran programming, pooled resources for
funding sources, grant writing collaboration.

IROC is another strong partner that has recentlygenany free scholarship programs for
students to participate in. IROC promotes heattigices and offers swimming for reduced
rates as well as many other physical activities.

The North Country Hospital has a program aroun@dob and nutritious eating that we have
accessed their education program. This is at nbtoeasir after school programs.

Orange North SU (Nancy Chase)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Increased number of hours worked from 30 to 35

Added health insurance benefits

Program director participated in 21C retreat, nmgtj data training and participated in a
work group

Committees have been formed that assist progragotdirin assuring quality of programs
Program director made connections with directaysfother sites

Visible in each school on a regular basis

Meet with principals

Monthly meeting with Advisory Team as well as megtwith committees

Meet regularly with business manager to discusgéud

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
High percentage of instructors was certified teexloe experienced paraeducators.
After school behavior policies are consistent wgithool day policies

Classroom space as well as other school spacede available to afterschool programs
Principals at each school are members of Advisaaré

ONWARD!staff attended school staff meetings

Program director meets with SPED team at each $etideginning of each session
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development trating did your staff participate in

this year and why?

Staff was recruited from “in-house” as well as bgrd/of mouth to the community and were
chosen based on experience and qualifications.

Two site coordinators and one advisory team mematiended fall afterschool conference.
Program Director will attend 21C National Confereifrc July.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Every school has conducted drills (fire, lock-dowtgt.)

Each school has a clear sign-in and sign-out psoaed requires that permission forms be on
file that indicate who, besides a parent or guardiaas permission to sign a student out.
Each school has at least one person certified R/f@Bt aid and has received epi pen
training.

Our program evaluation form asks students to indiadnether he/she felt comfortable
talking with adults in the program.

All non-ONSU staff is required to go through an kgadion process that included checking
references, criminal background and fingerprintckise

Off-site programs have two adults (or one high stistudent) in attendance.

Each site coordinator has a cell phone.

Guidelines on mandated reported are included fhisaadbook.

Added person in three schools to assist site coatali in taking attendance and preparing
snack to increase the adult to student ratio.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Student and parent surveys conducted during the gndting phase were used to recruit
instructors to lead specific programs.

Student evaluations indicate a high level of irgene program he/she participated in.
Program has attracted high number of students lbvera

Students attending an introductory program reqdestgecond level program.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Each building principal serves on the Advisory BRband regularly attends meetings and on
at least one committee geared toward enhancingrtggam

The assistant superintendent serves as the supeo¥ie program director
Superintendent makes regular reports to ONSU sdimanid

School principals often make referrals to the paogr

School principals attended Lights On Events

IT has developed link on each school’s web siteelsas ONSU web site that links to
ONWARD!web page

10 Elements Report 2008 — 2009 - 66 -



Vermont Department of Education

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

The high interest programs were duplicated in osicliools

Instructors were willing to conduct two programsime session when high number of
students registered

Program instructors recruited students from thieisses

Program times and schedule were consistent

Information about programs went home in a varidtyways to ensure parents received
information about upcoming sessions

Provided healthy snacks to all participants

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

We required that all program proposals be conndctéloe Vermont Standards and that the
goals of the program related to the standards

Programs were “visited” by site coordinators anoigpam directors to insure quality
Program director brought back ideas and suggestionsother sites

High number of programs were offered by certifiedahers

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

We are intentional in ensuring that programmingdesand is not gender-specific

We pay for students to have additional supportersdhool if required during the school day
or if the student would be more successful aftexsth

If programs had more than 10 students enrollechdd®=d a “helper” for the instructor

We changed the 6-week format for some “clubs” ®y ttould continue year round

High school students were provided with a uniquecsgdo sign-in

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Lotus Lake Discovery Center

The assistant director at Lotus Lake is also a conmity member who assisted in the grant
writing process and now continues on the advisoar .

Orange County Sheriff's Department

A representative from the sheriff’'s department wasrumental in helping write the grant
and has also continued on the advisory board.

Orange Windsor SU- Sharon Program (Kerry Rosenthal)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

None, specifically — we have continued all our gels from past years.
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4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
We continued to work with classroom teachers oningakure students are getting help on
the skills they need and completing the homewoskgagd to them in class.

Leadership support from the principle and vice @pte

Use of some school supplies

Shared policies

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

qualified staff? What professional development trating did your staff participate in
this year and why?

Our staff of core teachers was already very stamdjhigh-quality. We retained three
staffers from last year who were very familiar witie kids and with program structure.

We updated our staff handbook. Staff were requie@ad it and discuss it.
Staff meetings were held on a biweekly basis.

Some staff members attended advisory board meatmgyparticipated in long-term
visioning for the program.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Followed licensed childcare center regulationsafety.

The director modeled desired disciplinary stratedie staff.
All staff trained in mandatory reporting of disdi@ry issues.
Regular fire drills.

Consistent/ clear behavior guidelines.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

We gave our older students the opportunity to betars to the younger students if they
expressed a desire to do so.
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The director had weekly conversations with thevatgtieaders to assess student interest in
the activity.

Children were often reluctant to be picked up aid their parents they “came too early
again”.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

We use the weekly school newsletter to communigkhttudents, parents, and teachers.
The principal has given both verbal and financigdort to the program.

One Planet brochures were offered during all schotivities and talked up by teachers and
paras alike.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Provided a consistent, reliable structure and @ttr@ programming.

Motivated parents of regular attendees to be muorelved through the advisory board or
volunteering during program hours.

Accommodated parents’ schedules.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Each instructor produced a lesson plan includiegstindent outcomes prior to each session.
Informal evaluation at the end of each class hefped the next class.

Instructors were urged to have high expectatioiscagate challenging opportunities for
students to excel.

Instructors were made aware of students with spaceademic needs.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?
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Students were divided up by learning levels.

Students were encouraged to collaborate across tgaels.

Older students were encouraged to mentor youngdessts.

Activity choices were offered where possible.

Student feedback was given serious consideration.

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

BAXTER LIBRARY provided great programming for one-hour per weeuhout the year.
This made students more familiar with and eaggotto the town library in their daily lives.

ADVISORY BOARD —Our advisory board met regularly. It consisted afgmts, staff

members, the director, and the'ZICLC grant coordinator. Parent advisory committee
members coordinated and completely ran 3 veryesstal fundraisers.

Orange Windsor SU- South Royalton Program (Kacie Mechand)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

We hired a new director for the school year whaigha with her experience and
connections. She had served as an activity leadthamework club coordinator in 07’-08’
at a nearby afterschool program, bringing what wdrénd leaving the rest. She is also an
alumnus of the South Royalton School resulting angnlocal connections to both the
teachers and community members. This providedray af volunteers. She has much
experience working with a variety of kids as an lighgteacher in France, a Kindergarten
and First grade teaching assistant, a French tamora tour guide on a Sénégalese tortoise
reserve.

The director attended 21CCLC trainings. She completed workshops on datbaining,
teaching yoga, grant writing, and more. These a®nced her abilities to acquire funding
for the program, do programming, and keep organieedrds within the database.

The new director was supported by the school, adyisommittee, and supervisory union.
4b. Linkages to the School Dayin what ways is your afterschool program connectetb

the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
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Due to the multiple changes in directors the presigear, one of our main goals this year
was creating and strengthening linkages to thedalay. Nine of our after school staff
worked in the school, four of which were certifi@échers. This more than doubles the
amount of certified teachers in the 07-08 programaddition to a returning staff member, a
certified teacher with 25 years of experience daing-on-one tutoring, we hired another
certified teacher to meet the increasing demantutorials. The tutors actively sought out
other classroom teachers to communicate aboutrassiggs and expectations. They also
regularly met with parents. As a result, we arerggsignificantly improved comprehension
and homework completion amongst this group of sttgle

We had a special one week holiday session wheferelift school day staff (who did not

work in the afterschool program) volunteered eahtd lead special activities.

One classroom teacher helped us develop an inedodised behavior chart which was quite
successful. She spent time observing and providvejuable feedback. The entire year,
she offered advice and support.

Shared use of school rooms

Communication between the director and teacheratamivities offered

Leadership support from the principle and vice gple

Use of some school supplies

Co-staffing

Shared policies

The homework club coordinator had regular convesatwith teachers.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly

qualified staff? What professional development traiting did your staff participate in
this year and why?

We reached out to Vermont Law School to recruihhjigjualified staff.

50% of our staff also were regular school day stéifd knew the students well.

We provided two professional development trainifagour staff: CPR training for safety
purposes, and training geared towards preventihgwer issues by implementing a positive
reinforcement plan.

Our other staff members are also high-quality. Gnem, a returning community elder,

works everyday and provides a sense of continWy retained four staffers from last year
who were very familiar with the kids and with pragr structure.
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We recruited school day staff. Five of our staffrevcertified teachers (four worked in
school during the school day). Nine of our stadirked in the school. 70% of our staff held
a Bachelors degree or higher.

All of our staff members have extensive teachingeeience.

We updated our staff handbook. Staff were requivegad it and discuss it.

We also continued our emphasis on positive reiioent.

Staff members were involved in choices.

Staff meetings were held on a monthly basis.

Some staff members attended advisory board meamyparticipated in long-term
visioning for the program.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Followed licensed childcare center regulationsafety.

The director modeled desired disciplinary stratedoe staff.

Implementation of student behavior chart encougagimd rewarding good behavior.

All staff trained in mandatory reporting of disairy issues.

Regular fire drills.

Consistent/ clear behavior guidelines.

One-on-one tutoring for those students who requiee individualized attention to achieve

academic success

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Student surveys revealed that science, technotogits, nature, and physical activities were
highly valued. We built our session offerings ardtimeir interests.

We gave our older students the opportunity to betars to the younger students if they
expressed a desire to do so.
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The director had daily conversations with the attieaders to assess student interest in the
activity. Based on this evaluation, the directod awtivity leader then planned the next
week’s activity.

Students showed enthusiasm for certain activityaepeatedly asking to work on them at
home. Whenever possible, they were encourageditince building their interest. For
example, knitting captivated many students. Sewag used as an incentive to finish
homework and reading early.

Word of mouth— many parents anecdotally said tieit kids were often reluctant to be
picked up.

Multiple activity choices available to studentsr B@ample, Tuesdays we offered Creative
with Fibers for those interested in knitting andfts and Lego League for those interested in
robotics.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Our website is featured on the school’s site.
We use the weekly school newsletter to communighttudents, parents, and teachers.
The principal has given both verbal and financigdort to the program.

School-board members made One Planet brochurdalaleaio the community during their
annual meeting.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Provided a consistent, reliable structure and @ttra programming.

Motivated parents of regular attendees to be muorelved through the advisory board or
volunteering during program hours.

Accommodated parents’ schedules.

Rewarded student leadership.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Each instructor produced a lesson plan includiegstident outcomes prior to each session.
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Informal evaluation at the end of each class hefped the next class.

Instructors were urged to have high expectatioscagate challenging opportunities for
students to excel.

Instructors were made aware of students with spaceademic needs.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Kids were broken up by learning levels.

Students were encouraged to collaborate across tgaels.

Older students were encouraged to mentor youngdests.

Activity choices were offered where possible.

One-on-one tutoring.

Student feedback was given serious consideration.

Some students need extra help over the summerobtitréquire summer school. One Planet

helps prevent summer learning loss in attendees.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

VERMONT LAW SCHOOL - instructors from VLS provided high-quality programmg. We
also created “VLS buddies”, a mentor program wittS\étudents.

SouTH ROYALTON MARKET - sold us nutritious, healthy, food at 10% above.cost

SouTH ROYALTON LIBRARY -the town librarian led multiple activities for ugrthg the
school year and summer.

SouTH ROYALTON RECREATION COMMISSION - provided transportation and activities for
summer program.

TUNBRIDGE ONE PLANET - shared some equipment and programming and outreach
strategies.

ADVISORY BOARD —Our advisory board met regularly. It consisted afgmts, staff
members, the director, and the'ZICLC grant coordinator. One parent maintained the
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website and updated it regularly. Another pareaded our first fundraiser of the year. The
board has headed our first “Fun Run” fundraiseerac

Orange Windsor SU- Tunbridge Program (Carrie McDonrell)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Our program allocates 35 hours a week for 35 we@B20/hr and budget includes family
health coverage this position.

Hired certified teacher and regular school day @dwaator as Assistant Director in
September 2008. AD filled in for Director duringrhmaternity leave from late November
through February. Smooth transition between AD @mdctor.

Director participated in several professional depeient opportunities including 21CCLC
Annual Retreat, 21CCLC Workshop on Programming, Snchmer Food Service Workshop
through DOE.

Program director attended a site visit to Spriridfiechool District, observing successes and
problems of another licensed program.

Throughout school year, Director worked closelyhwEhildcare Licensing Specialist in
preparation for licensing all three One PlanessitReceived license in April 2009.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

Share school rules/policies.

School is very generous and does not charge fouseiof space, equipment and office
supplies.

Regular school day staff works in ASP, including fipecial education teacher, art teacher, 2
paraeducators, a classroom assistant, school @agcreead cook, and assistant cook.

Active Learners, an academic program targetingd€ale students, connects TOP to school
day. Regular school day teachers often give “hoonkfrassignments to students in ASP to
be done during this time. Teachers also shareagdmiaterials, and curriculums with Active
Learners teacher.

Tunbridge School Counselor is in regular conta¢h\Wiirector. Referred numerous students
to program this year for social, emotional and acaid support. 5 of these students became
regular attendees.

Tunbridge Principal and School Counselor have dalitime and energy to starting a middle
school afterschool program through TOP.

Director has worked closely with Principal and SpkeEducation teacher to create a summer
tutorial for students in need of remedial support.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Principal shares names of applicants for schodtipas with TOP Director as potential TOP
employees.
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Program offers attractive wages to Activity Lead@22-$28/hr), Homework Supervisors
($18/hr) and Teaching Assistants ($12).

At monthly staff meetings, staff can discuss arfdrahput on programming, discipline
problems, and program structure.

All staff attended Child CPR course in November&00

Assistant Director attended the Vermont Afterschi@ohference in October 2008.

Site Coordinators and Food Supervisor were trainye@OP Director on Summer Food
Service Program guidelines for Summer 2009.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Followed Tunbridge Central School, VT21C and lieghshildcare center safety regulations.
Staff behavior and expectations are outlined insta handbook. Staff must read and
accept these terms before being hired.

A well-defined discipline system with clear expdictas for student behavior provides
structure and support for students and staff.

All staff attended Child CPR course in November&00

Practiced fire drills several times throughout ylear.

High teacher to student ratio.

We divide students by age to ensure they are amoifdyen of similar physical and
emotional levels.

Director organized and ran two 2-hour workshop®altying, one for K-2 grade students
and one for 8-6" grade students in April 2009.

Director is in regular contact with school counselo

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Students are broken into age-oriented groups (8&), The older students are especially
sensitive to being “stuck with the little kids.”

We offer a large variety of activities. Our adti@s range from being academic to physical to
creative in nature. This allows us to appease&ersie population of ages and interests.
Director reports that in 2008-2009, she dealt vigtlier behavioral issues than ever before,
indicating that children are engaged and intereiste@chat they're doing.

Many parents commented that their children lovedgitogram and would like to attend

more often.

As part of a community service project, a middleas student surveyed his classmates
regarding afterschool interests and brought the D@®&ctor results. As a result, a Middle
School Art Club, which meets weekly for 1.5 houras been put in place. We've also lined
up two teachers to oversee a Middle School Legglied eam next year and have registered
our team.

Our Holiday Session is very popular and often aettratudents who don’t usually attend the
program. We had two students who hadn’t beenditigrprogram before become regular
attendees after attending the Holiday Session.
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4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Principal met with Director on regular basis. Einral and Director regularly discussed
particular students, parents, problems, etc

Principal has initiated the process of creatingiddié School Afterschool Program.
Principal and Special Educator have helped the Dd&ctor organize a summer tutorial by
identifying students, using school funds and sclstedf.

For the first time ever, TOP is a line item in 2€8®L0 school budget. We have $1000
allocated to supporting our tutorial.

Superindentent has been a vocal and enthusiagfoger of our program. Has attended
numerous One Planet meetings throughout year.

49. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?

We offer high-interest programming with a largeieby of activities to help us meet the
needs and interests of a wide range of ages.

We have a core group of staff at the program edagy this provides consistency for
students. Solid and trusting relationships hawenl®rn between students and staff.

We bring in different talented community membershesession to lead activities, making
each session new and interesting.

We have special awards and rewards that studemtsfaroover a period of time, including
our weekly “Student of the Week” award, end of $lesion awards for excellent behavior
and end of the session parties.

We offer full and partial scholarships to familiasneed.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

At the beginning of every session, courses aretwgleand designed to meet our objectives.
Each class is meant to meet a particular objegtivether that objective is to provide
structured physical activity, to increase acadesstuevement or increase homework
completion. We plan our activities with purpose.

We desire to offer a balanced program in whichdf/®e time is devoted to academics, 1/3
to enrichment activities and 1/3 to recreationaivéees.

Activity Leaders are asked to submit an activityliae prior to the beginning of the session,
in which their goals and objectives for each wektheir activity for the entire session are
clearly stated. This forces teachers to know ey want students to accomplish on a
weekly basis as well as over the course of theeeséission.

Activity Leaders are encouraged to introduce meghaott strategies rather than just
information. For example, in homework club, homewsupervisors ask students to walk
through steps of math problems to ensure studentsrstand the larger concept.

In physical activities, we encouraged our Actiigaders to set individual goals with
students at the beginning of the session and helptudents meet those goals over the
course of 8 weeks.

We use regular school day teachers who are familiarinstructional methods of school.
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4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

We break students up into at least 2 differentgrgeps (K-2, 3-6).

Homework Club is a place where we can access diffdearning needs and paces. What
we have found: some students work best when aldertomunicate with other kids around
them; some students prefer to work in total silesnog become frustrated by motion or quiet
talking. For this reason, we often break the Hoo&Club into two groups based on
students’ individual needs. In addition, some stid breeze through their homework in 20
minutes and others take an hour to complete tlssigament. For students who work
quickly, we provide a number of quiet individuahges and reading books to keep them
busy for the remainder of homework period. Fodstis who work slowly, we have
designed the day so that recess falls after honteperiod and some students who work
slowly like to have the opportunity to work durirgcess to complete their homework.
Homework supervisors and program director regulesiyymunicate with school day
teachers and special education teachers aboutdodiMearning needs of students.

Our high teacher to student ratio allows us to gl®ndividual attention to students within a
larger group.

Director regularly communicates with school couasabout the social and emotional needs
of particular students.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Tunbridge Recreation Department: We continue to have a strong partnership. Last ye
the Recreation Director asked the town for moreliiug to be help support out summer
program. The town agreed. The Recreation Departpagdtfor all aspects of the two week
swimming lessons program, including transportatare staff and lesson fees. In Winter
2009, the recreation department installed an ideand supplied the program with ice
skates. The program used the ice rink 3-4 wedittyuigh the winter.

South Royalton Coop:TOP buys much of our snack food at this local Cimogxchange for
reduced prices. Rather than charging us 40% alvbeéesale costs, they charge us only
10%.

Vermont Institute of Technology: We partnered with VINS Summer 2008 to offer two
weeks of community nature camps in Tunbridge. Camap open to South Royalton and

Sharon students. VINS gave us a 65% discounhtcost of their programming as well as
an additional $500 for scholarships.

Orleans Central SU (Marilyn Perron)
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4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

There are 4 new community members on the GoverninBoard which has given it more
of a community prospective.

The Clerical Assistanwill take charge in the summer due to the “lay offthe Project
Director. Due to her expertise in financial affaibudgets will remain in tack, and there will
be a good liaison between central office and tter-aichool program.

The File Maker Pro systerns a tremendous asset in keeping records ankiricaall aspects
of the after-school programs.

Out of 7 sites, 5 are childcare licensed. Thi$ gile support in sustainability!

The special education directisrlocated in the same building and gives suppgoiitjance,

and help whenever needed that concern our spesgdlsrstudents. This will also become a
financial resource as we start getting some MediBainvestment funds into the program to
help with students needing extra support suchlag,asspecial equipment, etc. This is
especially helpful for our summer programs

The Curriculum Coordinatdras beem willing to give trainings for staff in aths needed in
“intentional intervention” strategies. She wadielpful in writing a strategic plan and
getting some CFP funds into the program.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
We have staff at eadte that work at the school during the day aagt sh to work in our
after-school programs.

We have a principal who serves as the coordinaton@ of the sites.

Teachers stop by during the homework time to dffdp and/or give particular students a
“nudge” to get their work done or caught up.

The hot lunch programrovides snack in 5/7 schools.

The school nursprovides training for staff, documentation for imanization forms required
for licensing, etc.

After-school news and events are included in tih®askcnewspapers

Licensed teachers from the school often teachetasier school, and during the summer
one will design the day to day curriculum for ourmsner camps.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traiting did your staff participate in
this year and why?

Staff is recognized for their “education”. We havpay rate for certified teachers, paras,
returning staff, etc.

We had a 3% raise built into each returning staféigary each year.

There is a staff handbook that clearly explainggtheg an employee needs to know along
with pay scales, job descriptions, etc..

Staff evaluations are done yearly as a way to “dempnt staff” and find out their opinion
on how sites could operate differently or not!

Staff is often recruited from the school and priadi

First “chance” at open positions is given to stdféady employed.
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4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Safety policies as well as monthly drills (lock dwsyfire drills, and “clear the halls”) are
being implemented at all elementary sites.

We have a parent handbook clearly defining rulesa@msequences

We have a sign-in/sign/out procedure in place Faldcen when they leave the room.

We also have a sign-out procedure that requires pdrents to come inside to sign their
child out when they pick up their child(ren).

All coordinators wear Walkie-Talkies and communécatith the principal and/or secretary
each dayo ensure they work!

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Student surveys are given at the end of each yat@mg what they like or don't like.

Numbers of students have increased remarkablyest thiis year—more than 50% of
students from the district have participated im@gpam.

Parent surveys clearly state that they appredia@eafter-school programs and that their
children enjoy coming!

We have a high retention of students returning gaei as well as both parents and students
asking about our summer program.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The Governing Board is made up of the superintetnaleth each of the 7 principals. They
have supported all Project Director's recommendaticoncerning policies, summer

“camps”, extending hours of the sites, etc.

The superintendent, Governing Board Chair, andfalie principals have gone out of their
way to clear their calendars and meet with me soudis site questions, and how to align after
school programs with those of the school day, etc

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We have offered “high interest” programs (“Cooking Life”, Tae Kwon Do, Sprouts, etc.)
Most sites have extended their hours until 5:30

We split our groups into “youngers and olders” take our activities geared to ages and
abilities

Students were polled (asked as a group and/or gisemvey) about what theyould like to
do after school, and we have tried to offer thesgmams.

Particularly at the high school level, students e@o they can have something to eat. We
have worked closely with the hot lunch agent to bxtya food so there is a variety and
plenty to “fill up” those bigger students!

Making a connection with the guidance counselorigged a lot and given us referrals for
the high school Homework Zone. This increased agufar Attendees numbers to around
80% of what they were 2 years ago!
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4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

We employed paras from the school who knew whalesits were expected to do and helped
them with it.

We have a Lead Teacher from the school who prepameework folders with individual
student names on them for individual student “hoor&vactivities after-school.

Lead Teachers are required to do lesson plansafir @ay they teach.

Each coordinator is required to do File Maker Patadeports. This has helped track student
attendance, staff retention, programs offered, etc.

Working with the curriculum coordinator has helpedke homework halls “intentional
intervention” and made us aware of improvementsieee

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

We hire 1-1 staff to specifically work with “spetigeeds students”

We offer a variety of programs and divide studemtsnto the “younger or olders”.

We have purchased several books for staff as ames@or age appropriate activities to do
with students.

We hire outside providers who the students re#by (wood working, games, music, etc.)
that come in weekly to work with our youth

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Each schoais a partner. Through this partnership we havea $pace to use during before-
school hours, after-school, and during the sumswne secretarial services, and support
from the teachers, guidance, nurse, and principal.

OEVNA is a partner that provides funds for our “wellnpssgrams”

Town libraries Each town has a library that offers a story fipresenters in the summer,
and a resource for both students and staff in gngeof books and a facility.

North Country Hospitahas a presenter who comes to at least one sitg week to do a
presentation on health and safety. They also hesaded water bottles and other supplies
for the students.

Swimming ProgramsWe are fortunate to live in a “lakes region”. Wave 2 lakes that
offer swimming lessons each summer. We have padneith the Red Cross and town
sponsored to provide parents with information amgeans to get their child to swimming
lessons, and can pick them up on their way homma work!

Our parentsre our most valuable partner. Through this pastmp our sites have grown and
we have heard lots of great things from parents.
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OCSU _Central Office Our payroll, accounts payable are all done enddéntral office.
Farm-To SchooProgram. Once a week for 6 weeks this agencydrasasstaff member to
each of our elementary schools to teach childremtoogrow a garden. We have a
community garden at 6 elementary school this year!

Siskens Ecological Adventure Prograf a fraction of their cost, this agency provide®
staff each week for 6 weeks at most of our schodlgir activities include wellness,
Science, and woodworking.

Orleans Southwest SU (Jim Carrien)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posibn? (Please also include
information on how many hours a week and how many eeks per year your program
allocates for the program director and at what rateof pay.)

Our program allocates for a year-round (49 wedl#i}fime (40 hours per week) program
director position. This year, the rate of pay wae.80 per hour. Benefits include; health,
dental, and life insurance; paid vacation, sick pasonal days; as well as municipal
retirement benefits.

This year the program director position was strieagtby various professional development
opportunities. These opportunities included;

participation on a state-wide work group whichasearching and documenting the most
promising practices in high school after schoolgpaonming (undocumented amount of
hours)

participation at the Vermont After School Confereiis hours)

participation at the VT21C Program Director’'s SumiRetreat (14 hours)

participation in a CPR training (5 hours)

participation in and Experiential Learning and Gdvadje Course Skills Training (16 hours)

The program director also attended the OSSU Devsdopal Assets Retreats for elementary
and middle/high school students.

In addition to the program director position, obogram allocates for a site coordinator at
each of our four sites. Three of these positioes B TE and one is a .6FTE. Three of the
four site coordinators are regular school day eyg#s.

Craftsbury Schools

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

Our after school program is connected to the regdhool day by:

Shared Stafur staff consists of two classroom teachers, anedRara educator.
Shared Spac®Ve use the Academy facilities shared by all stuglentluding the cafeteria,
gym, playground, library and several classrooms.
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Shared Resource3he teachers often use their own classroom resstocgrojects,
homework help and teaching activities. Teacherddesss and lesson plans from the after
school program in their classrooms.

School PoliciesFhe After school program policies follow all schquallicies.

Instructional Goals®Our program goals are designed to follow schookmisand essential
outcomes, and to enrich and enhance learning irethdar classroom.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in
this year and why?

We recruit and retain high quality staff because of

Communication among stafite coordinator dialogues with colleagues andrg@tkestaff
Commitment to prograrBtaff is recruited based on their commitment tarersichool
program, as well as After School Program. They destrate involvement in all aspects of
program.

Unity of communityStaff shows connection to whole community. Theygesrirly care about
members, including all staff, parents and studehtsey recognize how they impact the
community.

High Level of Experience and Trainingdl staff members come with a lot of personal
experience in teaching and working with childrerhey are all motivated to pursue
individual professional development opportunities.

Staff participated in First Aid and CPR Certifigatitraining.

All staff participates in Professional Developmdmining that supports After School
Program.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Our program takes actions to ensure that studeatshgysically and emotionally safe with:

Appropriate and consistent supervisidve provided low student/leader ratio in all actest
All leaders had consistency in approach to supenmvisStaff is supported by site coordinator.
All volunteers and instructors pass criminal baokgd check.

Supportive and nurturing environment and stafif-staff sincerely cared about well being
and safety of all participants.

Specific expectations of all participan&H rules and expectations were made clear to
students. Students were held accountable for agptegehavior.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Our program is student centered and every studhented high interest in what they were
doing because of:
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Low student/adult ratioA low student/adult ratio allowed for individuatention to
encourage and promote interest in activities.

Student Involvemerketivities were designed to encourage studentg@péiion. Activities
were hands on, student centered activities. Stadeput was valued and acknowledged.
Familiarity with studentsStaff has previous experience and prior knowledgedividual
students’ needs, abilities and interest levels.

Meaningful activitiesActivities were designed to engage students at kel of ability, and
to individual interests.

Activities were designed to encourage new studepatticipate.

Appropriate outcomeRealistic and obtainable outcomes were presenteallfactivities to
encourage success among participants.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Our school principal shows support for the aftérost program by:

Supporting Site CoordinatoBuilding principal supports the site coordinatoriaving full
confidence in the direction and implementationlbpeogram goals and outcomes. The
principal was accessible and facilitated site cowir’'s desires to prepare a high quality
program.

Principal made funding available through grantsupport program.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We encourage and support regular attendance atidipation among students by:

Communication with parentStaff stayed connected with parents, communicatitig them

if students missed the program for any reason. e fexible allowing parents financial
support and schedule options to keep studenteiprogram.

Communication with studentg/e checked in with students regularly to get femdtb
regarding participation and attendance.

Providing encouraging environmeAt students were made to feel welcome and valuéel.
recognized them on their individual participation.

Appropriate choices for participanStudents were offered appropriate choices, encowgag
participation and success in all activities.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

The following expectations were set this year fmtiuctors around lesson planning and
student outcomes:

Age Appropriatdnstruction needed to be appropriate for a varétgges and abilities
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Flexible-Staff were expected to be flexible in planning¢c@nmodate school activities
including sports and clubs.

Thematicbaily lessons were planned with themes and coroetio prior learning.
Relevanttessons needed to be relevant to students’ livessdans should connect with
students experiences.

FeedbackStaff was expected to solicit feedback from stusiémtevaluate and modify
curriculum content.

Instructors supplied activity outlines with goatedlaoutcomes.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Our program ensures that students are offeredgweriate learning and enrichment
activities. We use flexible structures and insiarel activities to accommodate different
learning needs by:

EvaluationStaff is constantly evaluating methods of instruetand effectiveness.
PreparationAll lessons are well prepared considering age aathing styles. Program
design creates flexibility in delivery of lessonspromote appropriate individual learning
and opportunities.

ObservationStaff consistently observes student responses @tedroes.

ExperienceStaff uses practical experience to design appatgactivities and to
accommodate individual learning needs.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

We partnered with the following people:

Sterling Collegé//e worked on several occasions with Sterling celligulty and students
to provide an Adventure Learning and Mentoring Paagfor our students. Students learned
valuable skills in problem solving, cooperation difel skills. Participants made valuable
connections with Sterling students as both role ef®dnd mentors.

Craftsbury Public LibraryA volunteer from the library offered baking classesl read

books to participants. Students connected withnanconity member and learned life skills
and the value of stories.

4-H (UVM Extension) A volunteer come one day per week during the spession to lead
activities around an animal science theme.

Hardwick Elementary School

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
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REACH at HES is connected to the school day via:

REACH staff working with students during the schdal

Programs happen in and around school building/gteun

REACH staff work with school teachers and admin.

REACH news goes home through classroom teachers

Policies generally follow school-day rules and lagans

Language pertaining to discipline is similar to@ahday

Curriculum/activities offer either build on schatdy work or offer opportunities not
available during school

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in
this year and why?

Core staff came to the program with varied andresite experience, and stayed with the

program through the year.

Teen assistants were hired through the high schbaf whom had some experience and

enjoyed working with kids.

Qualified, experienced, motivated teachers fromsttf@ol and from the community joined
us to teach specialty activites.

Core staff updated first aid, coordinator attend@dAfter School Conference.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Students created and signed a contract in whighapeeed to adtafe, respectful, and nice
during the REACH programs. Whenever this agreemeastnot being met, staff would talk
with students to process the problem and makethate safe environment was sustained.
Staff also communicated clear expectations fortgai throughout programs.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

This year has offered many high-interest activiteestudents:

Each consecutive session we saw enrollment nunioEesase.

Written feedback from students shows that theyyagactivities.

Students expressed excitement, interest in retyyaimd sharing their experience with
friends to many staff in the program and the school

However, not every single student wanted to beveryesingle activity. We have a
small school and can only offer so many optionsaniylkids (especially in the last
session) signed up for activities of their cholmat, some are mandated by parents to
attend every day. We tried to accommodate thisdone older students by allowing
them to be helpers with the younger kids in differgroups. Also, we have noticed
that the more kids that sign up by choice, thegbéette response from kids who have
to be there.
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4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The principal at HES is very supportive of afteh@al programming: finding funds to
financially support the programs, organizing acadsrfor summer programs, meeting
regularly with the program staff, attending celéioras, and communicating the benefits of
our programs to other staff/admin.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We have offered activities that take place oncesalfor a whole session, thus having
students sign up and participate in the whole sassiWe also tried to create options that
already-attending students would enjoy for the apriag sessions.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Expectations were set informally through discussibead of and during each session,
between leaders and site coordinator.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Student Choice was ensured by:

Friday Fun Club was every Friday in the secondlastsessions of the year, giving every
student the chance to pick their own activity tthay.

Some activities overlapped (ages or timing) to opene options to students on a given day
of the week.

Voting for specific things was used (ie...upper fieldplayground, snack indoors or out).
Students were given chances to choose games,getind helper roles every day during
the ASP.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Meredith Holch, video animation with the kids, cestions with local tv and with other
schools

Stan Parsons, Black Belt Academy, teaching Taekedmeugh ASP and has studio in
town, brought in other community members to helfhwlass
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Hazen Trails Association, worked with REACH to sponspecial Story Trail event;
Pumpkin walk and field trip; help with ski days;oenirages and offers support (volunteers,
ideas, resources) for any activity that uses thiéstr

HES, connections with staff as described in previguestions

Hazen Union School

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
We had two middle school teachers and the middle Isool reading specialist work with
our students this year.

Mr. Didyoung, 7th grade math, worked one day a warakoffered homework support to
students.

Mrs. Bauer, 7th grade English, encouraged reading short time with the Twilight Book
Club followed by an online blog about the book.sTgioup was cut short by maternity leave.
Ms. Keener, 7th grade English sub, led a crafvagtior three weeks.

Mrs. Shone, our middle school reading specialgtk t7/th grade students to Hardwick
Elementary to read with younger students.

Our Homework Café staff members are Hazen employ@ee is our planning room
supervisor, which allows us to enforce school pedi@nd rules with ease. The other is a
para-educator.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Our site-coordinator took a Red Cross certificatitass. The other staff were invited the
training, but they were unavailable.

The site-coordinator also attended the Vermont \Mgrkvith Youth Conference.

Darlene also worked with directors and site-camaithrs throughout Vermont to improve
high school after school programs. She visited awtstanding programs in Massachusetts
and participated in numerous conference calls anthdttee meetings centered on how to
improve high school after school programs.

| have asked several of the new teachers to gaatiei Sarah Keener, Angela Baue, Ms.
Purden and Bob Didyoung. Sarah, Angela and Bolpodiidour team. Angela took
maternity leave, but is returning next year for afternoon per week. Bob may return, but
we had some issues this year that still need fughaluation before we can come to a
conclusion about his return. Sarah will returndommer school and will continue to consult
on the activity she lead this year.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

As with previous years, we follow the school dapda&or expectations.
We are trained in shut down procedures.
We had a phone installed in the library that iseastble during our hours.
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4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Students attend our programs on a volunteer bthsigefore, their attendance indicates their
interest.

We started an after school leadership group to tiefgn after school programs.

Students have expressed appreciation for our Digitaia workshop. Their attendance was
maintained during the class.

Students in The Lucky Pot group choose food thergweerested in preparing. They
expressed their passion for cooking by attending cegular basis and making suggestions.
They helped make decisions about the activitiepavécipated in.

Crafter’s Circle members continued to attend beedlusy enjoyed the activity Ms. Keener
showed them. They are expressing interest in gelosession for that activity next year.

4f. School Leadership SupportWhat actions have your school principal,
superintendent, or other school leaders taken thigear to support the after school
program?

Our superintendents have supported the programmdyueaging our building principal not to
cut it from the budget.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Announced event over the intercom.

Posted fliers and large posters in halls and ircHieteria

Circulated throughout the building when specialrtweere happening to give out
registration forms

Started the TIRES (Teen Inspired Rally to Enharmae®y) leadership group to give
students a voice in the planning and implementadfgerograms.

We adjusted the activity bus time to encourageesitgito attend programs and still have a
way home if the program ran late.

The craft club gave students the ability to chosk&h crafts they wanted to do.

The Lucky Pot cooking group chose recipes themselve

We brought in outside experts in cosmetology, mgsind catering to share their craft and to
talk about their careers.

The Green Mountain Technical Center sent theireasgntative for a small group question
and answer presentation. We hoped this gave swidardpportunity to explore the idea of
technical education.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

We asked instructors to fill out a form that outknthe activities and outcomes their club
would address.
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4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Students are encouraged to attend all of our groapsatter what their experience, grade, or
interest are.

We try to appeal to students by offering activitiggt after school, which allows students to
use the activity bus.

We offered reading, arts, crafts, cooking, medmal féag football and leadership
opportunities. Hopefully combined with the manyethctivities at Hazen students will feel
there is something for them.

Our Homework Café is open from 2:30 to 5:00 fodstuts who want to attend an activity
and still have homework they need to complete.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

We partnered with Hardwick Area Community Coaliti@hACC) to encourage students to
participate in the coalition. The coalition comntymesource director, Erica Baker, attended
several of our teen leadership meetings. Duringdlsessions, the students and the Coalition
decided to pursue a Mystery Dinner event.

The Hardwick/Greensboro Restorative Justice progtaector, Carol Plant, joined with our
leadership team late in the year. She needed it with teens on community event and the
teens needed outside support. Their program woskiddTIRES and HACC on the Mystery
Dinner.

We partner with the Hardwick Trails committee. @&ve pumpkins for their community
event. Students also benefit; because, they udeotirs for community service graduation
requirements.

We collaborated with AWARE, Hardwick’s Women'’s gpou Their students and staff

joined us on our recreational trip to IROC. Wesued them by allowing their students to
join our group after their meeting.

Wolcott Elementary School

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

This year, Wolcott Elementary had an extra classratue to a teacher retiring and the
position not being filled. That classroom becaheMulti-Purpose room. The space was
used for music and art classes, as well as a $pasmall Tier Il groups. This room also
was the home base for After School REACH! The sierdinator’s desk and all supplies
were moved in to the room over the summer. Duitireg2008-09 school year, we began
each afternoon in this room. It was helpful todawlassroom in which there was time to
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set up for the afternoon, and not be in studerds@amchers way as they tried to finish their
day.

We continue to invite school day teachers, pargssibnals and parents to work in our
program. This provides a smooth transition froeregular school day, to after school
hours, as after school staff know homework routisasdents and school policies.

A main focus this year has been creating a bettéranment for students during homework
time. In the past, students who do not have homehave been encouraged to
independently read, but not required. This yearhave worked hard to provide academic
activities for students who did not have homewocrkese included word searches, math
games, and board games that promote learning (B&dgtcame a favorite). We purchased
beginning level books that students could read #etves through our Promising Practices
grant, and borrowed books from the library for redalids during homework. All of these
items were placed so students could help themsdiv@sg homework time.

Tutoring during Summer Learning Camp continuesrtavg We increased our tutoring staff
from two, to three in summer 2008. We increasaedatal number of students tutored.
Regular school year teachers are supporting tfostelby encouraging families of students in
need of help to have their children attend.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Our program strives to hire staff who are schogl staff members, parents and community
members who care about our youth. This extendsigiir all aspects of our program, from
Summer Learning Camp, to athletics, to arts a@wjtto 4-H programming, among others.
We are working hard to support after school stadfrhers, so that they will return in
following years. We have a high level of returnstgff members and teen assistants.
Core staff were trained in re-certified in CPR, &odtd valid first aid training.

The site coordinator attended the Vermont Aftersticonference in Killington, in fall 2008.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

A first aid kit is on site, as well as access @ tlurse’s office and supplies.

Four two-way radios were purchased by the schaaddbool-day use last year. We have
continued to use these during after school as wétist times, the site coordinator, as well
as each activity leader, has one.

All activities take place on school property, thues can be sure the physical space is safe.
Students are always supervised by staff. If alvigcteader needs to leave the room for a
moment, they either call the site coordinator, arénone of the teen assistants supervise the
students until they return.

Most activities are supported with teen assisteamgsde students who may need additional
support, whether academically or socially.

Most afternoons, the school’s principal is in thélding. This helps when a student needs to
take a break or needs processing about behaviors.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
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Regular attendees are up to seventy-four, frony-sixte in 2007-08.

We have a high number of students (especially dtietents, who are not usually required
by parents) that attend after school programmihgealr.

Students who have not participated in after scharalarely participated, signed up and
attended activities this year.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Our school principal continues to support our pangiby encouraging families to and
students to attend after school programming.

When necessary, she helps in processing with stsigd1o have had a behavioral issue.
She is a constant source of advice for the sitedtoator. This extends from interactions
with students and families, fundraising, and gelnguastions.

49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We continue to work with families, especially duithnese difficult economic times, to be
flexible with pick up times and payment. We haeet able to provide scholarships to
families that cannot afford after school programgnin

Students are polled to give their opinion abousenté and planned activities.

We conduct end of the year surveys for parentssaurgents.

Parents appreciate our homework time, which hasawgal as mentioned above.

Activities are generally planned for grade lev&s2fnd, 3/4, and 5/6). However, for most
activities, we allow students outside the gradelléw participate if they are interested, and it
is appropriate for them.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

We have strived to increase the number of actwitiat are academically enriching. New
activities this year included Dinosaur Adventur&/4and 5/6 Book Club, and Adventures in
Problem Solving.

Our End-of-the-Year Celebration featured studenfiopemances from our Chorus activity

and Sign This! These two activities provided aparfunity for students to learn something
new and share it with peers, parents and commurgtybers. | was extremely impressed
with these two activities and the dedication of dle&vity leaders to enrich students time in
after school.

Activities are observed by the site coordinatootighout the afternoon, to ensure that
students are working towards and meeting studaobmes.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
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instructional activities to accommodate students wh different learning needs and
learning paces?

Part of our teen assistants duties are to heltwadlents at the direction of the activity leader.
Whether a student needs to hear a direction agdirelp completing the activity, the teen
assistant is there.

We offer three or four activities each day, withHeatst one activity for each grade level
group. (K-2, 3/4 and 5/6)

As in previous years, we continue to allow studémfsarticipate in activities outside their
grade level, based on interest, developmental apjpteness, and/or in a helping capacity.
Our activities run on a set day or days for theises Some activities run one day a week,
while others run two days a week.

With four sessions, we are able to offer more #@tw for the year.

If an activity is popular, we often offer it forscond session.

Our activity leaders make an activity accessiblartg student who is participating. The site
coordinator assists in accommodations for indivictadents.

We allow students who need to continue working oméwork after the scheduled half-hour
of homework, to do so. Sometimes they stay inrdloen with their regular group, and
sometimes they go with the site coordinator.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

This is our third year of year round 4-H curriculéion students in After School REACH! at
Wolcott Elementary. This is offered through ourtparship with 4-H at the Lamoille
County UVM Extension Office. As in the past, pragming is offered for younger students
(typically K-2nd graders) for the first two sessiaof the year. The later half of the year is
dedicated to programming for older students (typicad-6th graders).

During our fourth session, we partnered with ther@Werritt Community Library. We
offered two book clubs that met once a week foterks. One group was for third and
fourth graders, and the other was for fifth andhspraders.

Rivendell Interstate School District (Tammy MacQuee)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

We did not have turn over in this position sinceidts my second year as director.

This year | continued to work at 80%. This has giwge more time to accomplish the work.
I have attended many of the state offered workshapgust in-service, Fall VT After school
Conference, and winter Director’s Conference ate slorey.

Because | have been in the district for seven ydaase a connection with the
administrators and staff. This made many diffisiitations easier because they know me
and are willing to collaborate with me. | also knthve students well and they know me now
as Director. | taught a workshop at every sité sauld spend time building relationships
with our Visions kids. | also spent one day per kveelping students with homework.
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I met with and made two presentations to the schoatd this year so they could understand
my role as director and see my commitment to aftdieol. We also talked extensively about
sustainability of the Visions program.

| became a member of the Super Staffers and craatkgresented our first PowerPoint on
staff development evaluation at the winter confeeenl also participated in several
conference calls with this group.

I met with all three principals at least once a thdo discuss Visions happenings.

| attended Administrative meetings with all prinalip and other Rivendell administrators.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
We have our own room at the middle school andrtfakes a huge difference for our kids.
Students have mailboxes and teachers leave assigmare mail for them. Students know
where to go directly after school and have a ptadeave their personal items.

Because | am here during the day, | check in va#ithers about missing work. | am also a
part of the EST (Educational Support Team) teanmfioidle and high school.

We have several school day staff in after-schoahsy know the curriculum and have
actually been in classes to know instruction arsigasnents.

The Director checks and monitors all Visions stuslegrades/report cards.

We have many teachers as workshop presenters amelnayk café staff and that connects
the day with after-school.

I met with the middle school principal at leastrids a week to discuss Visions issues.

I met with several teachers on a weekly basisgoudis individual kids and their progress.
Site co-coordinator is a paraprofessional in thi&ling and is in classes during the day. This
was a huge support to students in the areas aptirseand homework.

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in

this year and why?

We offered much more training this year to ourfata#mbers. Director and site
coordinators attended fall VT after-school conferen

This year we had much more of a shared resportgibibdel and this made the staff feel
more committed and connected to the program. Kkepyall of their own File Maker data
and helped with snack reimbursement.

All three coordinators used Laptops to keep dathtarsupport our communication system.
We used our own Visions conference on First Clasisadten spoke to each other daily.
Director spoke to staff everyday and spent oneadagek at each site helping coordinators
and working with students. This presence madsttféfeel more valued and appreciated.
They knew they had someone to support them.

We had quarterly all staff meetings to discuss @ogning, problems, expectations, etc.
Staff was appreciated several times during the y#rsmall gifts and cards.

4d. Safe and Appropriate Environment. What actions have you taken this year to

ensure that students are physically and emotionallgafe in your program?

We revised our Visions handbook for staff, studemis parents.

We continued our discipline and no-bullying polidye made this policy clear to students on
the first day and re-visited the policy when neaegs
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Students continued to sign in on the laptop and sig when they left. This made for better
record keeping. We have a strict sign out procedtitbe elementary schools.

Our staff took pride in modeling good behavior amedtment of others for our kids. The
kids definitely knew they were safe and cared abguhe staff and presenters.

We increased the snack offerings this year, gigtuglents more of a choice of healthy
snacks and drinks.

We worked diligently to build quality relationshipsth our students. We made a point to get
to know the parents and families of our kids ardirdit hesitate to call home and
communicate when necessary.

We offered workshops that had a healthy/physicé@iaccomponent to them. We want kids
to be healthy physically, mentally and emotionailfe also staffed a youth worker as a
presenter for kids who needed extra support or sginyg.

We practiced fire and safety drills each trimester.

We made sure all staff members and volunteers fieger printed and approved by
Superintendent.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
This year we had increased and more consistemidatee, especially at the middle school.
We continued to give the older students the snesgansibility which promoted student
leadership and commitment to the program.

We hear kids talking and asking about Visions dythre day. They have begun to recruit
other kids to join us.

We listened to our students. They completed prograg surveys and we worked hard to
offer everything they asked for. We eliminated pemgming that showed low attendance.
We offered many choices for workshops that includedts, arts, music, physical activity,
careers, etc.

All year there was an excitement about the upcoroffegings—kids would track staff down
in the hall to find out what was going to be offerdt SME the parent’s would fill out the
forms before leaving the program to ensure theis ot in. That was awesome!

We had more Dartmouth mentors and the kids enjaye#ing with them.

We opened Raptor Retail, the Academy’s first sclstaie and this created much excitement
in the building.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The principals and superintendent met with me @tyuto discuss the programs. Most
principals were willing to help if discipline isssiarose.

The school board asked to see me twice this ydeay Were very interested in the success of
the summer program and offered many kudos to thgram. They added an additional
$10,000 to the school budget for Visions. Next ybay are considering adding the
director’s salary in the school budget as well.

The SIT (School Improvement Team), under the lesderof Gail Keiling, superintendent,
continued to be my brainstorming team. They offex@dce, listened to issues and
dilemmas, and helped with programming and fundilegé and suggestions. They also
edited and helped create the final copy of thedvisihandbook.

We had the support of the Superintendent and Acggeimcipals to open and use the
climbing wall and the high school photography dirtm.
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The new middle school principal was amazing! Shig Rupported the program.

Each principal allotted space in their weekly nettsk for Visions information and
announcements.

Principals verbally supported the program by teliiarents and students about it. They
helped recruit students, especially for the sunpnegram.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Our summer program was very successful. We offguadity workshops like hiking,
scrapbooking, fly fishing, dance and more, and éhisouraged students to come during the
school year.

We offered high interest programming that includé#ll Crawlers, Floral Design, Roller
Derby, Mountain Biking, Outdoor Activities and sexleRaptor Retail workshops.

We offered mentoring from administrators, teachstaf, high school students, and college
students.

We made it a priority to build consistent and lagtielationships with all Visions students.
We offered one field trip and two family events.edncluded an end of the year family
picnic that had 90% of participants and familigeding.

We began some combined elementary and middle spihogiamming. This encouraged
mentoring and relationship building among programs.

We helped kids with homework and once they saw tjraides improve and felt that success
they wanted to attend.

We offered at least one high school workshop pssiesa and had more high school students
attending Visions.

We offered programming specifically designed for goungest students so the older kids
didn't feel like they were always paired with theupger students.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student

outcomes?

We continued to use our Workshop Presenter Agreethanincluded expectations for
lesson planning.

All instructors met with Visions Director/Coordirmas to discuss lesson plans and objectives.
After each session, the Director/Coordinators raeaffollow up discussion with presenters
to get feedback and suggestions for the next praisem.

We asked students for feedback on workshops acdstied this with presenters.

We had a lot of returning presenters and they keveactly what we expected. They also had
relationships with our kids.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Every session we strove to have a variety of d@iithat include: sports, recreational, arts
and others. We offered many different activiti@s tyear. In total more than 70 different

10 Elements Report 2008 — 2009 -96 -



Vermont Department of Education

workshops were taught. These activities includatbas for all learners. We had auditory,
visual and tactile/hands-on workshops.

We used the facilities we have at our school amebandings like the Rivendell Trail, the
Connecticut River and the climbing wall.

We encouraged students to take risks and try &esuihat challenge them. The climbing
wall was totally new for our kids and for some, pasy to do. We helped them feel
successful and good about what they could accomplis

During homework café, we had students work in sengjtoups by grade level.

We created separate academic programs for ourtife2ists since their homework looks
very different than that of the older children.

We also created several workshops that focuseduolersts in grades K-3 like Hooked on
Books.

We offered three summer academic programs that fuarand enriching.

4j. Community Partnerships. Who are the people that you partner with and whatre

the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Dartmouth College: This year we had more mentoevety site and it was very successful.
The students became mentors and friends to owdrehil These mentors included students
from the America Reads program.

Thayer Engineering School: Each session the Thgrgeluate students offered workshops in
Cool Science and Inventing. This was an amazingrpra for our students because they
learned about engineering careers and scienceaahfiih while doing it!

Local libraries: All four town libraries supported by creating programming, offering
library hours for our children, and donating sugplivhen needed. The Orford Social Library
displayed our students’ summer photography photos.

Community Presenters: Several community membessepted workshops like Rocketry,
Sign Language, Hooked on Books and more. Thesaeegave time and money to the
program all while mentoring and building relatiompshwith our students.

Local newspapers: We receivi@wspapers in Educatidrom both the Valley News and
the Journal Opinion so our students could reackae@ up on the latest news.

VerShare donated snowshoes and other winter equoipim&isions. They also provided
transportation for library events.

The NH Charitable Fund donated $5,000 to suppoptdrdRetail.

Rivendell Trails Association: Paid for Trail Coandior who taught several workshops this
year. They also maintain the trail our students ikey donated GPS equipment for students
to use during workshops.

SIT: This committee of administrators and communigmbers is our advisory board and
they supported us with ideas and suggestions. ieked tremendously with the new
Visions handbook.

Pastures Campground: Made donations to our prograhgave us a facility to hold events
at a discounted rate.

Sandra Ordway, Typesetting and Desk Top Publisi$agdra donated many hours to
support Raptor Retail. She did all of the art wiankour water bottles and bumper stickers
and is consulting with us on software for the st&@iee has offered to do QuickBooks
training for the staff and students of Raptor Retai
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Rutland City Public Schools (Diana Pfenning)

4a. Afterschool Program Leadership:

The school system funds the Executive Directorfargahat is $55,000. The Executive
Director has a Masters Degree in Education witlyeys of experience in the field.

The second full time person in the office is thevistrative Assistant who works for a
yearly salary of $32,000. Her experience in a sinplosition was at Rutland Regional
Medical Center for over 20 years.

The Financial Clerk position was added two years Ag\ellie Mae Best Practices Grant
will fund the position for one more year.

All three positions are considered full-time emm@ey of the district with all benefit: health,
dental, disability and life insurance plus retirern® State and City Municipal Retirement.
Additionally there are 24 non-working day and 1@deholidays.

All Site Coordinators are paid at $25 per hour vpietid monthly planning; twice monthly
administrative team meeting and bi-monthly site tngs. All the Site Coordinators are
licensed teachers with many years of experient¢e.CGRordinators are not responsible for
direct student services.

There are now three Home School Coordinators tieafumded by the licensed afterschool
funding. These people are licensed clinicians aackvior the schools during the day. Not
only are they a valuable assess to the program pitevide a direct link to the schools and
families. The most important function they servemsmediate support for staff in dealing
with behavior issues in a positive and insightf@mmer. This modeling is constant
professional development.

At the end of our three-year Bowse Health TrusnGréne Tapestry Program was able to
sustain that program of bring clinicians and cas@agers to run counseling groups at our
sites. Rutland Mental Health access Medicaid fupdinpay their personnel.

The Administrative team consisting of Executivedaitor, Administrative Assistant, Site
Coordinators and Home School Coordinators meetsdsithly.

All sites meet as a team once a month.

The Assistant Superintendent is responsible factisupervision to the program and the
Executive Director.

4b.Linkages to the School Day:

All of the programs are located in the schools withcosts charged including custodians.
Computer Labs, Libraries, Business Office, Curr@ffice Space, phone, computer, copying
and paper are all free to the program.

The transportation to and from the schools in thmreer and home in the school year is
done on Rutland Public Schools buses with the ooy to Tapestry being the two driver’s
hourly salary.

The schools also employ all but 21 of the 1504 stathey have had a great deal of training
concerning the curriculum and behavior managentestegjies. | provide training germane
to childcare to my staff and invite school stafittvish to join us. School welcome the
afterschool staff, who are not employed by theridistto join the in-service trainings
provided.

The curriculum that we use is the same as the $dayo Since the schools also employ the
tutors we hire, they have access to all the masgeaiad curriculum used. This allows us to
purchase the supplementary materials or computgrgms that allow for diversified
instruction when needed. Then all are shared bagKath so both organizations benefit.
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This year all schools have instituted specific assent tools that are shared with our tutors.
These assessments will now help us to plan therngtsessions to address the individual
needs of the students. Unfortunately, the asseddoma changed during this school year
again, so the comparison from spring 2008 to fall®were not available.

All Tutors who are working this coming summer héwagl opportunities to have professional
development surrounding reading, writing and maith e Literacy Coaches and the Math
Coaches of the districts. There were 9 trainingfiuovided.

The NECAP test scores are made available to thgrgmoin three out of six of our schools
by giving us access to the entire database. Wesalitit that support from the other two
schools again.

4c. High-Quality Staff:

At the onset of the program in 2000, recruiting \Wase in the schools because the grant
stated that the school personnel would have fpgsbo at positions. Since then over 80% of
the staff have come from the schools. There islattoturnover each year. This allows for
very high quality staff working with the studen®&nce the program serves the target
population of free & reduced lunch qualified stutdespecial needs students and foster
children, any other staff would not have the apilit manage these classrooms.
Additionally, the rate of pay for the Site Coordima at $25 per hour; tutors at $20 per hour;
Para Educators at $10 per hour; and Group Leati&ibger hour has helped to retain
people over the years. Their pay makes a significantribution to their financial need
whether to pay off student loans, purchase a houpat a child through college.

This year four licensed Afterschool Tapestry Praggdecame NAA Accredited sites. They
also became received a 5 STAR rating from the S&Mermont.

Tapestry provides 12 paid workshop hours per yeamnently all staff have at least two in-
service days from the school district regardingicutum, behavior management or diversity
of instruction. In total all staff are requiredhave 24 training hours per year.

All Tutors who are working this coming summer hénag opportunities to have professional
development surrounding reading, writing and maith the Literacy Coaches and the Math
Coaches of the districts. There were 9 trainingfiguovided.

4d. Safe and Appropriate Environment:

The first action is to maintain a staff to childioathat allows for students to be supervised
efficiently; feel listened to and valued; and a®glsn managing their behavior before there
are significant problems. Our ratio in Aftersch@&sbgrams is 1 adult to every 8 students or
less. Our ratio for tutoring is 1 adult for evergthidents or less. Our group sizes are
maintained at 15 or less.

The second action is to start all programs witmaéting” of students and staff. The purpose
of the meeting is to build a sense of communitgpeet and caring among the students and
adults.

The third action is to have consistent expectatfondehavior and consequences across all
programs. There is a clearly written policy thagiigen to all parents in all programs.

A Parent Booklet has been completed for all sites.given out at enrollment times to all
parents.

There is annual CPR, First Aid and CPI (Crisis Breon and Intervention) for all personnel
in the licensed sites and all Site Coordinatorsamgbne interested in the Academy sites..
Close inspection of the environment is requiredydai
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All hazardous materials must out of the studerdashieThis includes the custodians cleaning
supplies. They must clean after the students leave.

A plan for emergencies, evacuations and threatslgh® in place and in writing. These
must be aliened with the school policies and pracesi The community must be aware that
the school had children in the building in the eftdool hours in case situations occur. The
Tapestry Program has written a statement of usedohn school and submitted to the Fire
Department, Police Department and Public Works Diepent.

4e.High Interest Programming:

4i. Elexible Structures and Student Choice:

First we involve students in selecting the enrichtveetivities they want to see happen;
choosing the field trip or community service; offeultiple of choices all afternoon.
Homework and tutoring become a normal part obanitiag day.

There are a lot of supplies, books, games, cagdssl| toys and arts-n-crafts available. In
addition, there is a Notebook ,at each site, thétled with activities that are tied to the
Vermont Standards and Common Grade Level Expentatlwat staff can access when doing
their daily planning.

The schools allow the use of the computer lablitinary and sports equipment for outside.
The gyms are sometimes available.

The tutor or staff is responsible for making a studeel successful for some part of the time
together even if the skills being taught or if havoek is particularly difficult. This can
happen because of the staff ratios we maintainevbteidents can receive individual help.
We survey the students, host teachers & principalsents and staff for both our
Accreditation and Annual Performance Review as aglt the end of each summer. These
survey results are used to create a yearly actaon gach Site Coordinator is given a
summary of results and all the comments made.

The students must feel like the space is theirrenment. Therefore we involve them in the
set up and clean up and even the purchasing @ficeuipplies

There must be adequate storage places in all sch©atting your materials and supplies in
each day does not work.

4f. School Leadership and Support:

The Superintendents mention the Tapestry Progréen @fhen it is appropriate during the
discussion or presentation at School Board and Adtnative team meetings. The Districts
provide Title | support and Business Office support

The Assistant Superintendent is my direct supervide includes the Tapestry Program in
all his discussions about test scores, gradeswandwum. He meets with me once a week
and his leadership has helped Tapestry becomeitnbdabday.

Principals vary in their participation. The Tapggrogram is supposed to serve seven
schools. The involvement of the principal can beyVigtle; enough involvement to keep a
tutoring or afterschool program growing; or veryailved. The majority of the schools have
involved principals who will assist in securing spashare materials and purchases, support
the staff in the afterschool hours when neededvardt jointly with very difficult families.
Principals have requested to add a monthly meetitigthe Executive Director starting in
the Fall of 2009.

Home School Counselors and Guidance support dlitealo from talking with a student
then next day if necessary after an incident; waykvith a family; assisting with paperwork
for enrollment; and classroom teachers to suppodests staying afterschool instead of
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getting on the bus. The Tapestry Home School Coatdis communicate often with these
school personnel as well.

49.Regqular Attendees:

Transportation is provided at the end of programs.

Enrichment is provided in all programs.

Snack is provided to all programs.

Classroom teachers assist in reminding studentsheg are staying.

Parent letters emphasis attendance requirements.

Tutoring is very specific to each student so parshbuld feel it is worthwhile.

Staff is encouraged to remember the “relationski@s important as the skills or homework.
Our sites had 271 regular attendees out of 778ledrdhat is 38% attended over 30 days.

4h. Instructional Leadership:

There is paid planning hours to prepare for a tiagpsession or for a month of planning for
afterschool care.

Monthly staff meetings allow the teams to work @hévior management and details to keep
a smoothly running program. A meeting prior to eAchdemy session encourages sharing
of material and preparation for their planning fsour

Detailed assessments in Math and Reading for ¢adkr# referred to the Academy are
shared with the tutors so the correct skills areked on.

Curriculum and material is shared with tutors frihra classroom teachers supplies. We
purchase the replaceable and share with classreachdrs as well.

There are pre-tests and post-tests created andhisthned that are the same for each grade
level. This practices varies from school to school.

Additionally, the tutor must make a determinatiba students’ progress in each objective
according to: remains below the standard, is pssjng towards, met the objective or
exceeds the objective.

Since all tutors are part of the school distrieg bbjectives are tied to the Vt. Standards and
the curriculum levels.

4j. Community Partnerships:

Rutland Public and Rutland Central Supervisory Wréehool Districtalready itemized)
Rutland Mental Healtlprovides a Clinician and a Case Manager to progidep counseling
to our youngsters in the afterschool hours. Theyiple six scholarships each summer. One
person from their organization sits on the AdvisGouncil.

Boys and Girls Club of Rutland Countyovides access to their gym and the club for our
students at RIS once a week. One person fromadhg@nization sits on the Advisory
Council.

Rutland Recreation and Parks Progdiows us access to the skating rink and the skate
board park and the pool in the summer for reduagskror free. One person from their
organization sits on the Advisory Council.

Department of Labosends people who need retraining for a brief pleoictime or up to six
months and the department pays the salary. Thempées chosen to train for education,
office practices or youth development. This orgation also does mailings for us. One
person from their organization sits on the AdvisGouncil.
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Department of Healteerves on the Advisory Council. Provides datastatistics to us

about the city. The person is also a liaison withDepartment of Children and Families who
places many foster children and children under sugien in the Tapestry Program.

Green Mountain Rock Climbing Center and Adventuasdl Tourgrovide guides and
equipment for various activities at a reduced rate.

Vermont State Parks and Forpsbvide a permit for all students to visit thetstparks at a
reduced rate.

Northwood Pool at Rutland Town, Killington Poolkitlington, and Crystal Beach at
Castletorall offer reduced rates for swimming.

Rutland Bowlramabffers reduced rates.

Vermont Achievement Center’'s Mitchell Therapy Ppalvides swimming lessons for the
month of January for NW and in July for WR at naugje. They offer a reduced rate for pool
rental. Every Friday, all school year, there is earoup of youngsters at the pool from all
our various sites.

Mac Donald’s and Burger Kinigoth provide meals for students during the sunaiteer
through a meal card or they bring in the meals déjpg upon the transportation and event.
Castleton State Collegeovides students who are interested in volumeeior community
service. We had two who came to volunteer then \viesl.

America Readérom Community College of Vermont has sent twalstuts each semester to
read with the Primary School students at NW and NE.

The Green Mountain Foster Grandparent Prodnamplaced four people with us. One is at
NE, one is at RT and two are at NW.

RSVP and the Volunteer Centeas just written a grant to afford to recruit aradrt
volunteers to come and tutor or assist with homé&waéfe will be starting the collaboration
in the fall. This organization also provides migeand hats for our students all winter. The
Director sits on the Advisory Board.

Rutland Northeast SU- SOAR Program (Deb Bratton)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The SOAR program director continues to chair théB®teering Committee, setting the
agenda, updating the group on program status agigss, and proposing policy and action
review for the committee.

The SOAR program director has the latitude to marihg SOAR programs with a great deal
of autonomy.

The SOAR program director, and site coordinatoveh@ady access to school and district
administrators to discuss program related issues.

The SOAR program director provides periodic updatebe superintendent and district
administrators.

The SOAR program director attends the Vermorit@QCLC meetings, which help provide
new ideas and approaches to afterschool programming

The SOAR program director served on a committeeveew the Afterschool Care
Licensing Regulations, which provided the oppottyito affect regulations that impact the
SOAR programs as well as additional insight andeustdnding of the regulations under
which the programs operate.

The SOAR program director position will move tol8urs per week in 2009-2010 with the
addition of a 21C middle school program which wtilengthen and focus the position.
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Primary responsibilities remain financial managetneartner management, administrative
oversight for policies and procedures, overall ppogoversight, evaluation coordination,
and process and system management.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

All SOAR programs are located in the schools sebye80AR, have dedicated space and
can regularly arrange for the use of shared spaggsas library, computer access,
gymnasium/multi-purpose space, and classrooms.

The homework component of SOAR was rescheduleddordirectly after school to better
accommodate classroom teacher support and assstanc

66% of SOAR personnel hired were already emplogeschool personnel, while the other
staff hired were high school aides.

Program information is distributed to students amdilies through the schools.

The SOAR program follows and adheres to schootsiconcerning behavior and conduct.
Clear rules, boundaries, expectations, and congsegqaare established by the connection
with the school day policies. A school handboogiigen to all non-district personnel hired.
The SOAR program and school personnel share varegsagirces to enhance student
learning. SOAR personnel collaborate and confén echool personnel, including the
reading and math specialists, to develop stratégiassist students.

SOAR personnel are invited to attend local sch@hing/meetings that are relevant to that
school’s policies, conduct, and instructional melilogy. School personnel as well are
invited to SOAR training/meetings.

Frequent verbal communication between the schatipals and SOAR personnel ensure
accurate and appropriate information is shared.

SOAR personnel attend school meetings regardingeaci& and behavioral performance
goals of students and collaboratively develop acilans for improvement. Behavioral
plans are designed specifically for SOAR with suppbdschool personnel on an as needed
basis if a plan is not already in place for theostiuay.

School personnel and Educational Support Teamsmeemd SOAR to students and parents
as a means for improving academic and/or socialessc Referrals are made through the
guidance counselors and special educators asfd&® oneetings and classroom teachers
discuss at parent-teacher conferences.

Development of a variety of learning activities it the monthly themes complements
school learning objectives as well as the disEgs$ential Learnings/Vital Results.

School secretarial staff communicates on a daitysbaith the SOAR staff concerning
absentees, parent notices, and other school neivis thertinent to the SOAR staff.

At monthly staff meetings, school principal tham&achers and support staff who have given
time and/or support to SOAR. This is a wonderédagnition and recruitment tool.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

gualified staff? What professional development traiting did staff participate in this

year and why?

SOAR personnel hired must meet minimal requirenigaédifications stated on the job
description developed for the position for whichyttare applying. Position descriptions are
reviewed annually and revised, as necessary, wwraety reflect job responsibilities.

SOAR's preference is to hire personnel already eyga within RNESU, ideally from the
site’s host school. This has been successfullamospersonnel have seen the success of the
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program in their classrooms and are more respomgikexjuests to be involved in the
program.

Each candidate is interviewed by the appropriagégiee(s) for the position for which they
are applying; (e.g. Teacher position interviewedlitg Coordinator, School Principal or
designee, and Curriculum and Staff Developmentdiorg.

SOAR offers the best possible wages that are corsumate with their training and
experience and working conditions to reduce staffdver. SOAR personnel involved in the
planning aspect of the program are given paid petioa time.

Orientation is provided before SOAR personnel waith students and includes program
philosophy, routines, practices, activities, difog methods, written policies & procedures,
emergency procedures, confidentiality polices aeraction. Each staff member is given a
Staff Handbook when hired.

As a licensed child care program, SOAR personnaitmeet annual training requirements
and have an Individual Development Plan.

SOAR staff receive training for their school daygion that is relevant to their SOAR
position, such as Social Curriculum: Responsives§€tzom Sampler and science curriculum
training.

In addition to professional development trainingitsy there is a professional library
containing current materials on a variety of sckagé subjects.

Written performance evaluations are conducted dhynoia each staff member. Frequent
feedback and observations is provided to allowrfgslementation of the suggested feedback
in striving for intended outcomes. All personned ancouraged to request help and guidance
from their supervisor.

An open and comfortable atmosphere of communicasiomaintained. Administration is
supportive and responsive to staff needs.

With the establishment of the SOAR Club prograrghhi trained school personnel were
recruited to teach a club using their area of eigeer For example, the technical support
specialist offered a “Tech Toons” club for grades ih which the students created their own
cartoons with animation on the computer.

SOAR staff retention is high with 53% of the stafth more than 2 years experience with
the program and 66% returning to the program thx sehool year. Of those not returning,
3 are high school graduates, 1 is a college gradcarad 1 is moving away from the area.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

The SOAR staff takes attendance in roll call satléhe beginning of each session. At
Neshobe, where there is a late bus, each childstdges how they are going home. This
allows each student to be recognized and providasy for the child in knowing the staff
is aware of their pick-up arrangements.

If a student is absent when attendance is takeraarude or phone call has not been received,
the classroom teacher is called. If the classrteanher is unable to verify the student’s
situation, the parent is contacted to find oubhd student’s absence is justified and the
student is safe.

If a Neshobe student has taken the bus and caersafbly delivered home, the student is
brought back to the school where proper arrangesyeant be made.

As licensed child care programs, all SOAR sitesaglito the high safety standards dictated
by the regulations. In addition, SOAR follows sadety guidelines provided by the VT
DOE and patrticipates in safety related conferemdis.c
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Background checks and fingerprinting are requineclbpersonnel hired to work in the
SOAR program. Additionally, records checks ardqraed by the Child Development
Division as part of SOAR’s child care license.

The SOAR program is included in the school’'s emecgagesponse plan and procedures and
this document is readily available to SOAR persbaniiée Site Coordinator attends the
district emergency planning meetings and all persbreceive annual training on this
document.

Monthly emergency drills are reviewed and practiegtth the students. Written record of
dates practiced is maintained at each school mtattvacuation plans/routes are posted by
door of all rooms used by the SOAR program.

SOAR personnel discuss and review safety issugiteaneetings.

A first aid kit is readily available and accessitdeéSOAR staff. The kit is taken on all field
trips.

All SOAR teachers and assistants received CPR/A&idstraining this year.

Systems such as the buddy system and bathroonspaesestablished at all sites to protect
students from harm, especially as they move frommace to another.

Any student identified in their IEP as needing dupport has individual support at SOAR.
SOAR personnel are expected to model positive oresiple, cooperative, and respectful
behavior as well as positive and appropriate amtillit and adult/child relationships.

All SOAR personnel are encouraged to help studgenslop appropriate social behaviors
with their peers and to talk through social comdlicEach SOAR program follows the
school’s policies and procedures on behavior amdect which includes “responsive
classroom” techniques.

The SOAR personnel know and use student’s namesdaily basis and recognize range of
student’s abilities. With this in mind, personhale developed areas for students to go to
when need to separate from others is evident asanzy corner”.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
SOAR programs and activities are based on pre-pthnmonthly themes that cover a broad
range of topics throughout the school year andzata variety of hands-on and inquiry-based
activities and challenge students according ta tp@ide level. The theme for 2009-2010 is
Science.

SOAR programs are developmentally appropriate, Invagcstudents’ ages, capacity, and
interests. As appropriate, enrichment and homewegiments are separated into age groups.
Through intentional planning and thoughtful progrdesign, regular opportunities are
provided for quiet activities, socializing, actigkay, individual, small group and large group
activities, and recreational and cultural commueiyperiences.

Field trips and guest speakers are carefully pldioetimulate interest in science, nature,
and environment and take advantage of availableraamty resources.

The inclusion of club activities allowed studerdssign up for developmentally appropriate
activities that interested them and were studenteced.

With club activities focused around a particulatl Set and/or concept, student’s interest
was higher and they were ready to learn. Smalttanmsize and individual interest in the
activity allowed for additional learning opportued for the students.

The number of regular attendees is indicative odérgaging and interesting program.
Verbal questioning is conducted regularly for plagrmpurposes so that activities reflect
student’s interests, and student surveys solipittiand feedback from the students.
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A variety of games, books, materials, for variogesaand skill levels are readily available.
In response to the student’s interest, new masetta¢xtend choices are added periodically.
SOAR staff keeps up to date with age appropriaigiies and current interest trends to
provide these opportunities through SOAR.

Daily SOAR allows for “choice” time at a pre-detenad time in the program such as at the
completion of homework and reading/quiet time. 6@e” activities vary monthly, can
relate to the monthly theme, and reflect the sttid@merests.

Suggestion boxes were made available at all sdbostudents to provide feedback and
interest for future clubs and a question was atlsted to the student survey.

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

School principals and the Director of Curriculuntgaff Development serve on the SOAR
Steering Committee and Sub-Committees, meetingitirout the year to assist SOAR and
providing critical knowledge about their schoolydgnts, and community.

The superintendent periodically invites the SOABgpam director to provide updates to the
district administrators.

School principals regularly communicate to thegpective boards regarding SOAR and
took responsibility for working with the boardsestablish reserve funds through town votes,
which are a critical part of SOAR’s sustainabilian.

School principals allow and encourage the inclusb8OAR news and updates in their
monthly school newsletters and district widebsite.

School principals are readily available for quasticadvise, homework support, intervention,
and emergency situations.

School principals have frequent personal contattt thie SOAR staff, both during and
outside of program time. They also provide viggdership in communication, cooperation,
and participation among families and school staff.

School principals work with families to enroll thehildren in the program; this outreach is
critical to the program.

School principals visit formal program events adl @& drop into the program as time
permits.

The Educational Support Team and the Home-Schootdmators recommend students for
the SOAR program based on academic and/or soadbnaf the child. Additionally, Home-
School Coordinators assist with required papertoktend SOAR and obtain child care
subsidies.

The SOAR teaching staff met throughout the scheal with the Director of Curriculum &
Staff Development to align lessons with the RNEStticula and Essential Learnings.

The Director of Curriculum & Staff Development obssd and evaluated the SOAR
teachers, giving them specific feedback commentlieg work and making
recommendations for improvement.

A school principal designed an information sheetcfassroom teachers to complete when a
student with special needs is attending SOAR ferfitist time. This form will be adapted

for use at all sites.

49. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?

All students are encouraged to register in the SQ@AIJgram at the start of the school year.
Quarterly, students receive a packet outliningSBAR program and its offerings. These
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colorful and appealing brochures encourage studeris inquisitive about the upcoming
programs.

Monthly themes are developed with weekly themesdubninate at the end of the month.
Students are encouraged to attend all weeks ahidmgh to build on skills and knowledge
they learn as the month progresses.

Students are given useful and empowering roles ‘(@sgistant” of the day, snack helpers,
etc) and this encourages regular attendance saribgyulfill their roles. Students accept
and take personal responsibility for age-approgiiasks that must be performed on a daily
basis. This provides student ownership of the iznog

Families in need of financial assistance are eraged to apply for state funded child care.
When this option is not available, the family maydigible for a scholarship. Financial
assistance supports their attendance in the SOAgam and families that are financially
supported are more likely to commit to regularradnce.

SOAR provides flexible schedules for students pgoditing in other school or community
activities.

Inclusion of “choice” activities that reflect thenterests on a daily basis will encourage
students to attend regularly.

The retention of high quality and caring staff eameges regular attendance as students are
made to feel welcome, cared for and listened tois €reates an atmosphere of mutual
respect and togetherness.

Club programs have peaked interest in studentdndathe Daily SOAR program.

The addition of well known or popular programs ¢tubs such as Cooking for Life and
Girl's Eye View will help drive attendance.

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

The SOAR Program Planning Sub-Committee, consistirige RNESU Director of
Curriculum & Staff Development, Site CoordinatandésSOAR teachers meets to plan and
develop the overall program themes with correlasinlg-themes as well as field trips and
guest speakers.

Monthly themes are based on a year-long themeptbaides intentionality to the planning
process. Learning goals, essential learnings &tipes are planned in advance and
reviewed throughout the year at the program plapneetings.

Standard Lesson Plan forms are utilized to ensum®tigh and consistent planning.
Teachers are responsible for submitting monthipgltaat include documentation of goals,
components and learning, and indicate the tool ts@dsess student learning over the
course of the month.

SOAR teachers are expected to provide a well-bathrengaging, hands-on, and inquiry
based program. This balance of strong academedeivities with fun hands-on activities
strives to increase student knowledge, socialsskaihd manipulative skills.

Informal staff debriefing is conducted daily todiss pertinent student behaviors and
observations from the day so that all staff is @axard consistent with how to handle or work
with individual students.

SOAR personnel collaborate and confer with clagsrteachers to develop strategies and
appropriate activities to assist a student’s legyni

SOAR teachers use additional resources and leaoppgrtunities when homework is
completed such as word searches, word scramblelscakd that generally relate to the
monthly theme.
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The SOAR daily routine is predictable but flexibgheoviding stability without being rigid.
SOAR staff is expected to lead by example by paging in the activities alongside the
students.

Outside guest speakers receive a copy of the SGA& &N Parameters outlining
expectations and parameters for their program antptete a Contracted Services form
including learning goals for their program.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and

enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and

learning paces?

Frequent communication with classroom teachersvallBOAR personnel to be aware of
individual student’s needs and areas of neededowepnent. Teachers are highly valuable in
addressing the learning style/pace of individuatiehts. Each classroom teacher completes
an information sheet when a student with speciatlaattends SOAR for the first time.
SOAR accommodates students with special needsibg asd developing school resources
and by requesting assessment of the student’s n€xmtssultation with professional special
educators is available to assist in planning inekiprograms for students with special needs.
SOAR activities do not always require the followioigan example as individual expression,
autonomous behavior, and free choice is encoura§édcture is given to students during
activities though they are student-centered, ioter@, and hands-on.

Students choose from a variety of age-appropriateeg and activities during Daily SOAR
“choice” time. Students are given opportunitieshoose what, how, and with whom they
will do activities as well as behaviorally in undemding there are consequences to their
actions.

Students are age-appropriately divided for enrigitraed academic aspects of Daily SOAR
to ensure meeting of developmental needs of allestis. This promotes peer interactions
and facilitates group work.

SOAR personnel use visual clues, images, and reseand phrases questions differently for
each age group as well as being as descriptivesssiye by using color-coding or having
students read directions in different colored mklistinguish the difference.

SOAR curriculum emphasizes language arts, mathesnaitid science but also life skills

such as problem solving, personal health and veatid) character, and social competencies.
Enrichment areas include communication skills, retfie inquiry including hands-on
application, relationships of people and cultugatipipation in visual and performing arts,
physical fitness, decision making, reasoning skdlied technology skills.

Clubs provide a balance of academic, athletic aedtiwe avenues for students to explore.
Surveys were conducted for each club.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Usa separate bullet point for each
partnership.)

SOAR strengthened its relationship with the BranAdist Guild (BAG) and the Green
Mountain Rock Climbing Center (GMRCC), which notyoontribute programming either
directly or through members, but assist the prodiaancially as well.

Each interested BAG artist receives a packet afrin&tion with details about the SOAR
program, and how and when to submit informatiorefproposed program. This packet
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contains valuable information for artists who areerested in sharing their area of expertise
in the arts but may have limited hands-on expedemwith school-age children.

The Outdoor Adventure program is a very successfdlwell-attended program with both
programs at full capacity. Prior to program compgnent an informational meeting with
interested students and their parents was heldhiahwhe GMRCC representative introduced
the program, expectations and fielded questions.

SOAR is collaborating with the new Boys & Girls Glaf Brandon to meet the afterschool
needs of area youth. To facilitate this, the SQ@&gram director is on the BGCB Steering
Committee and the BGCRC executive director is @3BAR Steering Committee. The
organizations collaborated on the development wfrsar programming, resulting in families
being served for 6 weeks in the summer vs 3 weeks.

SOAR modified NOVA (Neshobe Otter Valley Allianca) existing mentoring program, to
align with the structure of the SOAR program. ©Walley students completed interest
forms and, after receiving training, began commghe SOAR program in the Spring, 2009.
Seven students, spread among the days of the wee&,committed and came on a
consistent basis. This program will continue ie thll with the goal of increasing the
number of volunteers to encompass the other SO#R. si

The SOAR Development Sub-Committee is comprisea \adriety and number of
community organizations and individual local leajeach contributing their expertise and
resources to sustaining the SOAR program. Thegeaveloping and executing fund raising
plans including corporate/business sponsorshipsarahnual fundraising event.

Local, state and regional officials are kept infedrabout the SOAR program, including
benefits, students served, etc. The SOAR prograactor has had specific conversations
with the Brandon area state representative regattie program.

Rutland Southwest SU (Joe LaRosa)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?
The Director has:

Attended administrative training programs

Coordinated office of educational advancement.

Up graded data collection system

Attended several convention/training programs éerachool program.

Has completed site visits which have lead to rewisif some of our procedure.
Administrative assistant and all sited clericaffdtas received training in data collection and
reporting.

Administrative assistant has been trained in dasdyais.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Some site directors attended staff meetings.

Meetings where held on a biweekly basis with ppats.

Some of our after school programs included day.staf

Homework clubs where coordinated with student’sdsee their regular classes.

Many programs where generated by day staff coritriguo goals set in the day programs.
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4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traning did your staff participate in
this year and why?

Our after school staff is invited to attend stadf’dlopment programs provided by local
boards.

Over 60% of our staff is employed by local boardd are required to meet staff
development and certification goals set by day ranwg

Vermont Achievement staff is trained and certifimdtheir organization.

Some principals provided staff development progréomsur after school staff.

Some of our staff attended conferences in the subjea that they thought in the after
school program

4d. Safe and Appropriate Environment. What actions have you taken this year to

ensure that?

Students are physically and emotionally safe inrywagram?

Every site has an emergency plan which was develbpeur regional emergency team.
Centers have staff trained in CPR.

Principals are present at our sites 90% of the eingehave worked on individual emergency
plans.

Relevant emergency information is made availabkteocoordinator by local school and SU
board.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Many of our programs are initiated by our students.

Increased enrollment in most areas. Total enrolnsemp.

Increased retention over last year.

Increased request for expansion of services

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

Our principals have helped with recruitment of stug and staff.

Our programs where advertised in school newsleti@eral papers and at PTO meetings.
School offered space and equipment.

After school staff was included in all school attes.

Principals visit the after school programs at |§&86 of the time.

Some principals and board members have workedsi#ttents in the after school program.
Some boards have contributed dollars to the aftera program

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We have recruited students by using assembliestlied students as recruiters.

We have brought in speakers and special programreet student into and remaining in
the after school program

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?
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Site directors where required to develop and submbnthly calendar of activities.
Principals evaluated programs and trained staff.

Data from our new computerized data tracking syssensed to evaluate the effectiveness of
instruction.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Increased the number of summer offerings.
Students where free to attend classes outsideltoailr site.
Flexible schedule.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Ples® use a separate bullet point for
each partnership.)

Castleton State College

Green Mountain College
Community College of Vermont
Vermont Achievement Center.
Rotary Club

Chamber of commerce.
Numerous private organizations

Rutland Windsor SU- Mt. Holly and Ludlow (PJ Pollard)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

This year the afterschool advisory board has mettdeast a monthly basis to support the
director in brainstorming program improvementsgaitnlining program policies and
procedures.

The Advisory Board helped draft the®2€.C.L.C grant application.

The district superintendent appeared before thexsbbard several times before town
meeting to support the program director’s requasiricreased funding from the town.

The program director’s professional developmers yieiar included a one week grant writing
class.

4b. Linkages to the School Dayin what ways is your afterschool program connected
to the regular school day? Describe these conneat®and linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Half of the daytime teaching staff works in thesadthool program.

All of the school classrooms, the library, the k¢ga, and grounds are shared by the
afterschool program.
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Both schools and their grounds are licensed bysthte of Vermont as school age care
facilities.

Daytime teachers and after school staff confer daily basis regarding specific student
needs and school news.

School staff receives copies of all after schoaVsietters and schedules in their mailboxes
or via email.

Principals and site coordinators talk face to fagpilarly.

The after school program employee and parent hakdbiollow the same policies and
procedures as the schools’.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development trating did your staff participate in
this year and why?

To retain our staff we devote a large part of baidg@aying an attractive hourly rate
commensurate with training and experience.

For core staff we prefer to hire personnel alreaaployed at the site school.

Written job descriptions exist for site coordinator

We are flexible in planning activities around st&dhedules, interests, and expertise.
Staff is paid to attend conferences and workshops.

Staff involved in program planning and preparatoa paid for their time.

Staff is trained in first aid and CPR.

All staff is required to be familiar with the stdieensing regulations, and each receives a
copy. Regulations and handbooks are at hand angé should a question arise.
Site coordinators are in charge of staffing deasiat their sites.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?Review of
school emergency procedures with afterschool staff.

Twice a year lockdown drills.

Four times a year evacuation drills

Programs follow all safety standards required byeslicensing regulations.

Use of two way radios when groups are out of edrshthe Site Coordinator.

Staff members trained in first aid and CPR.

First aid kits are located in the kitchen and adtgrool office area.

The after school program receives communicatioo® fthe school nurse regarding student
health such as allergies or medical conditions.

If necessary after school staff receives trainmgse of student medications or medical
devices.

First aid kits are taken on all field trips.

Background checks and fingerprinting required fbmatructors in the after school program.
Staff practices zero tolerance of negative or tepkinguage.

Conflict resolution and positive social relatiomse amphasized throughout the program in
line with the philosophy of the site schools.

Staff model positive behaviors and communicatiotihlvath each other and staff to student.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
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Session activities are deliberately planned toraifbalance of active and quiet activities.
Activities are designed with different age groupd akill levels in mind.
Because the programs have low staff turnover ratbgh staff to student ratio and many
attendees are return students from previous yemrstaff is often able to tailor activities to
specific student interests and abilities.
Activities are offered which build upon skills |e&d in previous sessions.
Student feedback on programs and program ideaactwely sought through personal
conversation and twice annual surveys.
Field trips are developed to offer a balance ofcational and recreational opportunities
taking advantage of local resources students otkemvay not experience.
Surveys of attendees and their families indicagd Isatisfaction with programming.
In certain complex subject areas such as Americagm $anguage we offer
introductory classes for all students and then aenio depth session for those
students who wish to continue after the introducfmeriod.
We often have to form more than one group to dadivity because of high student
interest.
Students are eager and excited to join activitieemthey finish homework club.
Students are eager to share what they have doheheitpeople who pick them up at
the end of the day.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?
Daily communication with classroom teachers if sseey regarding specific
students or current themes or units of study.
School secretary handles phone calls and quenigedgrogram during daytime
hours before program staff arrive.
Program operates under the same policies and proeedf the school day.
Rules of the school day are the same for afteracho
Principals and superintendent are vital membetheadvisory board.
Principals and superintendent appear before theostloards, the select boards, and
fundraising groups on behalf of the after schoolgpams.
Daytime staff and after school staff confer on gpasage during after school time to
avoid conflicts.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

After school enrollment forms and schedules ar¢ Iseme to all students on the first day of
school. Packets include fee information on thdirslj scale and childcare subsidy
applications.

Session schedules and enrollment forms are semtvewy six weeks for the upcoming
session.

Enrollment is on a rolling basis and students nragleat any time.

Enrollment forms and current session informatianavrailable at all times in the schools’
main offices.

The site coordinators contact information is inelden all communications from the
program.

10 Elements Report 2008 — 2009 -113-



Vermont Department of Education

Site coordinators work with the home-school liaisopromote attendance by at risk
students.

Home-school liaison works with families to fill ostibsidy forms or arrange for
scholarships.

Enroliment numbers are limited by activity to pramquality instruction.

Families may enroll for the academic hour only.

No fee for the academic hour grades 2-6.

Families were surveyed for feedback on improvemtntse afterschool schedule such as
expanding hours and days of operation.

Feedback from families indicates satisfaction vntplementation of expanded days and
hours of operation.

The programs run as scheduled.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

The site coordinators work closely with staff torel®p session schedules.

Site coordinators work with the program directod &ead of the recreation department to
coordinate activities and schedules.

The R.W.S.U. After School Programs Advisory Boardudes the superintendent, school
principals, parents, community coalition head, &viorcement, and district head of special
education, site coordinators, program director, sftbol board members. This board
debates issues and discusses goals of the progidmse debates and discussions inform
the planning and decisions which are made regafliogram structure, content and
spending.

The sites alternate planning of early release g frips which happen monthly.
Teachers and instructors of the academic hour cornuae student needs and academic
goals to the site coordinator in order to placénestuadent in the optimum learning
environment. i.e. small group, 1:1, changing grdypamics by moving students into other
groups or settings.

Instructors and staff are knowledgeable about dasgof our grants and the program
overall.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Program activities are based on students’ expraasemsts and suitability within program
objectives.

Students are formally surveyed, and informally goeed about what things they would like
to do in the after school program.

Students with different learning needs and learpiaces do well in the structure we use,
within the structure of the program there is flélida in that we have the resources and the
flexibility to change gears or activities basedtloimgs like the weather or the groups’
composition or energy level.
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Focus this year has been on providing choicestimesits with special needs at the Ludlow
site. The advisory board has been proactive im@xag sources of expertise and funding to
provide activities which are inclusive. The pragrhas offered yoga and folk dancing this
school year.

Session schedules usually include three choicedgyefor the enrichment hour. Families
are asked to guide their children in their choitadivity so that the parents are aware of all
of the choices, and the students understand tleat thiey sign up they are committed to that
choice for the full session.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Black River Area Community Coalition (BRACC): Pdat the Site-Director to attend a four
day CADCA conference.

BRACC provided Ludlow and Mt. Holly Programs witkhit cards and $5,000 to be used at
the discretion of the site coordinators.

BRACC offered a public service announcement agtivtgrades 5 & 6.

BRACC provided expertise in grant writing.

Ted Stryhas Builders- In 2008-2009 this buildinghp@ny built an addition on the school at
cost, which will be used as a greenhouse and adespy the after school program after its
June 2009 opening.

Bowse Health Trust- Mount Holly School and the iaftehool program received a grant
which has expanded the gardens begun by the afieokprogram, and has paid for
programming in the after school program. The Bogrsat is a three year grant which will
support healthy eating and will teach sustainahilit

Mount Holly Garden Club- The club has donated timegertise and materials to the
school’s ornamental and vegetable gardens.

Dairy Aire Farm of Mt.Holly has donated eggs andkrfor two years for the cooking
classes.

The Wooley family of Mt.Holly has donated and delied composted manure for the
gardens for two years.

The Mount Holly Library has suggested that the yawhovated community rooms be used
for a weekly after school activity. This will beaplemented in the summer of 2009.

For the first time Mt. Holly School After Schooldyyram attendees had access to programs
offered by the Ludlow Recreation Department in 22089. This is an ongoing partnership.
The Ludlow Recreation Department provided trangtian for the Ludlow Afterschool
Program, and for joint field trips between the edftdool sites.

Springfield School District (Tami Stagner)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

An executive director has been hired to overseefdlie All-4-One Programs.

Site Coordinators have been hired to oversee etchrsl on site every day.

The licensed program and2CCLC have merged into one program, All-4-One.
Coordinated professional development regionallystoong training opportunities.
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4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Employees of All-4-One are employees of the sclagitict.

Streamlined behavior and discipline policies frarthaol day to after school.

Shared space within the school both classroom esigolated LEAP space.

All-4-One happenings in all school newsletters.

All-4-One folders on website

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development traiting did your staff participate in

this year and why?

All staff must attend school orientation as wellAdis4-One orientation to specific program.
All staff must meet license regulation and trainiequirements as well as STARS
requirements for working within an accredited peogr

We have four in-service days specific to All-4-Gataff, May-Summer Training, September-
Gearing up for School, October-Vermont AfterschGohference and January-Keeping Me
Sain and Going.

Most of the staff is achieving certificates thisayé¢hrough either the VT Afterschool
Credential/Certificate Program and/or Director @mtihl.

All staff has an Individualized Professional Devetent Plan on file and updated yearly.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Staff has been First Aid and CPR trained.

Staff has been Crisis Prevention Intervention &din

Staff integrate the school wide Bully Program an2i3 Magic Training Programs.
School has integrated all All-4-One programs ii@irt school wide safety plans.

All staff fingerprinted and background checked by state.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
More students are signing up for a variety of aflerings.

We have been repeating clubs at same schools &erthgfnew clubs at different schools on
request of students and parents of past partigpant

Parents interest in events, LIGTHS ON, Drama Pevémces, June f0Celebration
____individual students out of 910 were servedratdgs K-8 for a total of % being served
in one or more of the All-4-One programs.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Shared a variety of clubs to offer in the aftersgtsettings.

Volunteered as part of a club, chaperoned evefitged to cook/share snacks.

Local budget support with money for programs

School wide discipline issues handled togetheid flkom planning room day to afterschool
events, clubs. Communication is open and sougit. af

Business office handles all fiscal aspect of actingrand expenditures.
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49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Increased students contact hours with the additidicensed before and after school
programs.

Increased club offerings by surveying students siehts.

Daily fee is waived if there is any concern of &pito pay.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Executive Director went to site visits around ttatesfor 28 CCLC.

Riverside Middle School is implementing a “Proj&itizenship” Program for their summer
students.

Staff involved in STARS and licensing updates yearl

Staff that tutoring fill our goal/objection sheeth teachers for student outcome success.
All staff must meet license requirements for 6rtirag hours.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Offering of more program/club choices.

Homework is separated by grades so that convensati@an happen and students can work
together in small groups.

Small group tutoring with same objectives and goalsind on a 1:1 or 1:2 basis.

We have a choice from day to day of either Homevaor&€lub and students sign up on a 6-8
week basis.

Snack and free time have been incorporated intbeélgening of their time afterschool as
one large group with choice where to site duringc&rand free play options to follow.

Our homework for % graders has been shorted to accommodate their time

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Howard Dean Technical Center-offered a varietyobftraining classes to eighth grade
students

Springfield Plaza Bowl-Bowling Club at reduced rate

Dream on Curls Riding Center-Riding Lessons andsel@are at reduced rate

Three River Valley Business Education Partnershgid®sional Guidance

Win-Win Mentoring Collaborative-Mentoring Relatidnps, training

River Valley Transit-transportation to Tech CerferRMS students

Southern Vermont Recreation Center-Swimming Clutedticed rate

Springfield Parks and Recreation-Field use anddrdgenming in the summer

Vermont Foodbank-delivery of snack and reduced ywred

Vermont Fish and Wildlife-Free Programs for kidsattend

Grafton Museum-Reduced rate and programming favash

Springfield Schools-Shared space, copying, phoaat, in-service training
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Springfield Library-shared programming, books foograms

Village Pizza-pizzas for parties, free delivery

Springfield Fire and Ambulance-reduced trainingFost Aid, free programming
opportunities

30 +5 has worked with us to offer family snackegramming and enrichment clubs for our
middle school students and summer programs.

TLC- Twinfield and Cabot (Carrie Riker)

4a. Afterschool Program Leadership.

For the first time, a project director was hired both sites. This was an attempt to change
our leadership structure to allow us to operatergsunit located at two sites with shared and
unique features. This vision was not adequatdhjeaed for a variety of reasons. Steps are
being taken to strengthen the position for 09-1d) lzewe been specified in the Action Plan
submitted to Holly Morehouse.

4b. Linkages to the School Day

Shared staff: Faculty served as leaders for spefivities/programs at each school.
Space: Schools provided designated office spacege space, multiple program spaces,
and full access to facilities and school resources.

Curriculum & Instructional methods: Programs emsbrheach school’s core philosophy.
TLC is part of the Action Plans at both schoolscudty provided consultation regarding
instructional methods for academic areas. Guidaecgonnel provided regular consultation
regarding behavior challenges and other issues.

Leadership support: At TUS, an administrator semethe TLC Steering Committee and
acted as a liaison to School Board. SupervisonptBistrict office provided support and
oversight regarding governance and financial rekeeping.

Training: Afterschool staff participated in seletttfaculty in-service days. Mandated
reporter training at TUS incorporated staff frorhetprograms at the school.

4c. High-Quality Staff.

Recruitment: Faculty were recruited to serve dwicleaders at each site. Qualified
individuals from the community were also hired.

Training & Professional Development: Training oppaities were offered to all staff.
Regular staff meetings provided time for infornraining as needed. A comprehensive staff
manual was provided to all staff. Staff were imfied of professional development
opportunities available through afterschool netwahkd other outlets, plus provided funds
and time to attend trainings.

Retention: The self-evaluation and feedback pmeasourages positive reflection, goal
setting, and concrete follow-up. Regular staff timgs provided interpersonal support,
shared ownership, continual feedback, and teamgttrening.

Salaries: For positions requiring teacher cegtfan, salaries are aligned with the school’s
salary schedule. Returning staff at TUS receiv8élaaise as noted in our personnel
policies.

4d. Safe and Appropriate Environment
Emergency protocols and safety procedures werkage@nd communicated during staff
training and in the staff manual. All staff witeeived Epi-pen training and First Aid/CPR.
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Walkie-talkies or other communication tools weredigaily. Spaces used were checked for
safety and First Aid kits were regularly stocked accessible.

Guidance counselors, classroom teachers, anddfterisstaff regularly communicated
regarding children of concern, to share informatod strategies. Strategies will be in place
so that each student feels physically and emotipsafe in the program.

All policies and procedures were communicated uaif@rent Handbook.

Sign in/out procedures were used. Attendance dscamd registration forms with
emergency contact information were on-site atimes. Staff followed up on unexpected
absentees.

4e. High Interest Programming

A variety of programs were offered each day at eaghlevel, including different activities
during different seasons and a variety of insid# @utside options.

Written feedback/evaluations was conducted witleiptsrand faculty and used to inform
future programming. Student feedback was soliditedugh dialogue and surveys regarding
individual activities, general program feedback] aeas for new activities/programs.
Activities and program spaces allowed for studémtequest individual quiet time as
needed.

4f. School Leadership Support

At TUS, an administrator served on the TLC Steef@ognmittee and acted as a liaison to the
School Board.

At TUS, elementary Teacher Leader participatedli@ &s Math Club instructor and is an
outspoken advocate for TLC; collaborates with TbGponsor Family Math Night. The
secondary Teacher Leader leads Reading Club.

At Cabot, a middle school and high school teachmkwas site directors and teachers within
the program. They attend weekly staff meeting wegular school day teachers.

School administrators met regularly with lead temstat both sites. They also were part of
the WNESU leadership team that created an Actian RIr next year.

Supervisory Union District office provided suppartd oversight regarding governance and
financial record keeping. School personnel praditeehnical support and training as
needed, as well as access to school’s technolagpragnt.

49g. Regular Attendees

Age-appropriate activities were organized so thadents can sign up for a regular weekly
schedule throughout the year or select specifiwides/programs to join. Program offerings
matched the school calendar and were of high-ister@aily activities included time for a
nutritious snack, recess/down time, homework, amgtlement activities.

Activities varied throughout the year, with montklghedules advertised through
school/classroom newsletters, parent updates astérngo Group size was limited and
waiting lists created for popular offerings.

Parents were contacted every time a student ddedtead on a scheduled day to insure
safety, as well as to stay connected and get fekdidzout program.

A consistent core staff supplemented by outsideunsors fostered strong relationships
between regular attendees and instructors.

Sites offered before school activities when possibl

4h. Instructional Leadership
Offerings were aligned with program goals. Staftl lpaid planning time.

10 Elements Report 2008 — 2009 -119 -



Vermont Department of Education

Regular staff meetings provided a forum for disowgfstructional issues and goal setting.
A proposal form was used for outside individualowVere interested leading activities.

4i. Flexible Structures and Student Choice

Students were able to choose daily activities feomariety of options (choices within
choices). Some activities fostered regular pguéton over a span of weekly sessions, while
others allowed children to move in and out easily.

High interest programming was offered.

4j. Community Partnerships.
Both programs have a variety of community partnpsshPlease refer to the partnership
section of PPICS for full information on this elemef High Quality Programming.

UNITED CHURCH OF NEWPORT (JEANE KADMIRI AND DIANNE PETTENGILL )

4a. Afterschool Program Leadership — Given more responsibility to ASP Directpr
What actions have you taken this yean to for operations of the Afterschool Progran
strengthen the afterschool program Afterschool Program Director attends gll
director’s position? State meetings and is a part of State Team
on staffing
Two meetings per month for two hours —
Program Coordinator and Afterschqol
Program Director
Afterschool Program Director increasgd
hours from 15 hour per week to 28 hours
per week
Program Coordinator remains at 10 hours
per week
Involved Afterschool Program Director |n
data collection
Afterschool Program Director attends
Community Partnership Meetings one time
per month

4b. Linkage to the School Day 4n what Program Coordinator is member of school
ways is your afterschool program faculty
connected to the regular school dd Program Coordinator meets two times per
Describe these connections and linkage week with School Principal
Afterschool Program Director has an office
in the school and works in the school 4-5
hours of the school day
Afterschool Program Directar
communicates on a daily basis wijth

classroom teachers regarding individual

student needs, behavior and management
concerns for individual students, and daily

student planning.
Afterschool Program Director aligns
enrichment activities with curriculum

\*2)
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taught during the school day
Program Coordinator sits on IEP, EST, 504
, and Treatment Teams. This allows the
Coordinator to share with Director “need|to
know” information on students that wijll
assist in making their program time
meaningful
Use of Individual Student Data Sheets. The
data sheets outline testing scores, report
card scores, and services received during
the school day. This information helps|in
group development and activity planning
Policies and Procedures of the Program
mirror those of the School.

Free use of space in the school building
Grants are submitted based on the school
action plan
Programs are planned based on the school
action plan
Responsive Classroom is used in the
summer program
Skills of conflict resolution used in the
school day are used in the program
The school model of behavior management
is followed in the Afterschool Program
Seven — Ten teachers work regularly in the
various out of school programs
The school board chair, the school principal

, and a teacher maintain a seat on the Out of
School Board.
Teachers input into afterschool program
planning
Health reports, NECAP, DRA, and PQA
tests results are used to direct programming
in Out of School Time.
Program Coordinator attends all school
trainings and uses the information gained at
bi-weekly staff trainings. The primary
teachers were trained in the new FELS
model. This information was used for
Program staff training.

4c. High-Quality Staff — What steps have  Our ASP Director wants to work péditae.
you taken to recruit, train, and retain highly We increased the hours to 28 hrs as a

qualified staff? What professiongl compromise. We are sensitive to her
development training did your staff obligations outside of the program and also
participate in this year and why? recognize the need to have a full-time ASP

Director. By meeting her needs, we are
more apt to retain her commitment to the
program.
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Teachers in our school have a great deal of
freedom n creating out of school ti
learning for children. We will set the
perimeters of what needs to be don
reinforce math/reading skills, meet one ti

they would like to teach, what they would
like to do, and how they will assess their
work within those perimeters. This helps
us recruit and retain teachers. We have a
core of 7-10 teachers that are very
committed to the Program. In additign,
when a teacher “volunteers” time, we offer,
under contracted services, a very small
monetary thank you. This lets them know
we appreciate their work and time. In tywo
cases, this has lead to teachers committing
to teaching a program
The reputation of our Summer Program is
our recruiting and retaining tool. Out off a
Program staff of 25, our turnover was t
We could not hire two people who had
worked for us before. This year we {80
inquires regarding summer employment.
Before each Program begins, we conduct a
full day, full staff training. Nuts and bolts
of the program are explained, training in a
teaching technique (literature circles — math
games) are given, and planning time|in
multi-role groups are structured. Giving
the full staff time to input into th
Programming is essential for staff
ownership and commitment to activitig
Our

Group Leader Assistants often have| a
special talent (Dance, Acrobats, Music, Art)
and we offer them opportunities to plan and
implement activities.
Specific Trainings have been in: FELS,
Responsive Classroom, Literature Circles,
Math Instruction, Science Instruction, and
using the Social Skills Training Program-
behavior management. CPR Training and
CPI Training have been conducted for
directors.

The trainings we implement matched either
an expressed need from Program Staff or
matched the Programming we were

11
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implementing for the year — i.e. direct math

instruction, understanding the

developmental needs of children, and

teaching skills that children need to self-

manage and be a cooperative member pf a
group. Most of the teachers in our building

use the Responsive Classroom. he
Program focuses on building a culture|of

respect and tolerance. We use the Program
in the Summer as it correlates with the

school and it assist us in meeting one of jour
program objects.
In ASP we encourage all staff memberg to
take leadership roles — teaching in a clJub,
implementing a new program — we offer the
model for implementation of a new idea.
For all Staff, we encourage FUN and
Connections. Connections with the
children and connections with each oth
We plan weekly fun events — ice cream
parties, trips to the park, staff treats, staff
get-togethers.
At every staff meeting, we reiterate the
purpose and mission of our program. We
repeatedly talk about why we come each
day and what each staff member brings to
the program. Their value and worth |is
important.
Staff evaluations are conducted one time
per year. If needed, staff support and
assistance is given on a need basis. |For
example, one of our ASP staff members
didn’t understand how the fourth grade was
doing math — we changed her group and a
classroom teacher spent time with her
explaining the math process
We offer flexibility to staff. If they need
time off for an appt. we accommodate th
By doing this, we don’t have a high rate|of
absenteeism from the staff.
We hire enough staff so there are
manageable adult to student ratios — |we
have 1:5 or 1:6 ratio. This makes the |ob
manageable.
Each Program that the staff participate in —
i.e. Afterschool Program and then Summer
Program, they get a small pay increg
Each year the staff works with us, they get
a pay increase. Staff are compensated for
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additional activities they take on.

4d. Safe and Appropriate Environment

— what actions have you taken this year

ensure that students are physically
emotionally safe in your program?

to
and

Follow state guidelines for Licensed Ch
Care

Follow school policies and procedures
behavior management, weapo
threatening behaviors/bullying ar
harassment, playground rules, and lo
down and fire drills.

All staff have background checks and w
an identification badge

Directors are trained in CPIl and CPR

Skills are taught - Social SkKi
Training/Conflict Resolution for self
regulation

Immediate response to any risk of ha
situation

Support of school
ensuring student safety
Community members teach about safet
Nancy Rae from NC Hospital, Roy¢
Lancaster from Police, Border Patrol
present one time per week — talks ab
personal safety and responsibility
Program Coordinator on-site everyday
manage escalated situations — guida
room used for an alternative environmg¢
for children who need a smaller space

administration

Id
for
ns,
nd
ck-

ear

n

y —_
e
S
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ent

4e. High Interest Programming— What
evidence do you have that your progra
are student-centered and that eV
participant has a high interest in wh
he/she is doing?

ms
ery
at

Attendance —our daily attendance
consistent

Behavior — our incidents of behavi
problems are minimal — the assumption
when children are engaged in activity, th
are less likely to use inapproprig
behaviors

Student Response Form — Students sigr
for what they want to do. When childrg
can chose what they want to do, they
more apt to be actively involved. When

had our Talent Show, the stude
identified their talents; some were a lit
wacky, but the students stayed involved
had a finished project.

Project completion — When children

interested in what they are doing, th
finish their work

Although  children  complain  abol
homework, each day every ASP ch
begins their day with their work done
survey questions reveal that this

~

d

is

or
S,
ey
ite
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e
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10 Elements Report 2008 — 2009

-124-



Vermont Department of Education

important to each child. It may not be high
interest at the time, but the confidence] in
starting the day is of interest. Teachgrs
report homework done for ASP children
each day. Data indicates all program
children met report card standards |in
responsibility to work.

4f. School Leadership Support— What The Principal and School Board Chair
actions has your school principal, maintain a seat on our Out of School Board
superintendent, or other school leaders The Principal allocated Title Fund Money
taken this year to support the afterschool to us - $7,000
program. The Principal pays all bus transportation —
gas, driver, and bus aide
The Principal allowed us to use the third
bus each week to transport the children to
IROC
The Principal allows the Program
Coordinator time in the day, when needgd,
to work on Program  planning,
implementation or evaluation
The Superintendent allocated stimulus
money $5700 to us for tutoring
The Curriculum Coordinator offered us the
opportunity to submit a special tobadgco
grant $2000
The Curriculum Coordinator offered us the
opportunity to submit a title’'s grant for
Responsive Classroom Training
EPSDT monies - $7000 were allocated ffor
Out of School Programming
The School Board invites us two times per
year to talk with them about Out of School
Programming
School Space was made available (even
with  summer cleaning) for Summer
Program at the school in the morning this
year.
When a Department of Education Team
visited our school this year, all faculty and
staff emphasized the importance of Out of
School Time Programming for our children.
The Principal meets at least once a week
with Program Coordinator to discuss gny
“need to know” concerns
The Principal guides the Coordinator
through new learning experiences — |.e.
managing the old bookkeeper
The Principal includes an update to the City
Council at Town Meeting about the Out |of
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School Program

4g. Regular Attendees— What have you
done this year to encourage and sup
regular participation among students.

port Provide programming that meets the ne

Kept the Program consistent

of children first, families, and teachers.
Have on-going enrolliment

Given students choice — club formatig
club patrticipation
Provide direct
summer months
Provide weekly news letters to families
Our enrollment is always consistent — t

instruction during th

eds

n,

e

his

is because we meet a community need of

providing high quality care at the schg
during out of school hours.

ol

We find many sources of funds so that

hounding families about fees do n

ot

dominate what we do. We began this year

with a request list — Donation amoun
supply contribution, scholarships,
contributions, and assistance in filling @
child care forms.

4g. Instructional Leadership — What
expectations did you set this year
afterschool instructors with regards
lesson planning, course development,
student outcome?

for training
to All staff were required to fill out weekl
and lesson plan sheets — identified the Prog

All staff had to participate in progra

ts,

time

ut

M

y
fam

goals, the activity goals to help met the
Program goals, the activity, the assessment

and the outcomes for students. T
information is kept in a Program Bindg
The Program Director reviews
information weekly and asks
clarification when needed.

fq

4i. Flexible Structure and Student
Choice — What does your program do
ensure that each participating student
offered a variety of age-approprig
learning and enrichment opportunitig
How does your program use flexib
structures and varied instructior
activities to accommodate students w
different learning needs and
paces?

le

al
ith

learning

thi

his

IS
Dr

Students fill out an information sheet and

tell us what they would like to do and wh
they are good at doing. This is done at
beginning of the year and we use t
information for program planning. Wheg
we were planning dance, we used 2 of

older grade students to help the instruc

plan the activities.
Our students, for the most part, are gr¢
by age. We structure our dai
programming around the age groups.
example, when Jason does Adventy
based learning, he has a k-3 group and g
group. In the summer, when we plan m
instruction, children are grouped both

at
the
hat
3N
our
tor

bhup
ly
For
re-
4-6
ath
by
his

age and ability. The instructor has t
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knowledge from the classroom teacher| or
Coordinator and plans are made according
to ability.
We use our space wisely. Some children
need small group and quietness to le
We have space and staff to accommodate
this need.
Most of our Program children are in the
Program for 3-6 years. Most of our staff is
consistent year to year. The staff know the
children and have formed relationships with
them. That helps in accommodating their
learning and social needs

4j. Community Partnershipss Who are United Church of Newport

the people that you partner with and what -Hiring new bookkeeper

are the outcomes of your work together -Two comprehensive audits

this year? -Continued financial accounting
Newport Recreation Department

Washington County Youth Services Bureau- Barre Citcape (Georgie Stapleton and
Nick Bradford)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

New job descriptions: After School Coordinator,yStape Coordinator

Reuvisiting advisory council: Advisory council isw@ combination of those teaching
afterschool, community members and a parent. Neait gnonthly meeting it will be
community member, parent, all those teaching (thidystay longer for a staff like meeting-
it will be mandatory), principal, curriculum dir@et police person. This years has felt too
scattered, not supportive enough and without theédeship of the school. The “facilitators”
do not have a chance to get together and work egra@ammatic issues.

More teacher involvement: From 9 last year to 14 ykar, teachers who are involved in the
afterschool program.

Collaboration: The school staff and our staff amrking well together.

Division of labor: With the new job descriptionsenis able to fully concentrate on programs
while the other takes care of the “administratise’iness.

On site supervision: The Program coordinator islalke for onsite supervision and day to
day operations.

New director: He has been able to brig in new enargl ideas as well as be there more
regularly.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Integrating curriculum and professional developméve are offering a school wide training
as well as other trainings for staff development.

10 Elements Report 2008 — 2009 -127 -



Vermont Department of Education

Presence in lunch room and school day mentoringmafke ourselves available during
lunch, so that youth can ask questions, get to km®and feel more comfortable with who
they will see after school. We donate time to tfgosls mentoring program, again so that
youth can fell more of a connection to us.

Class room space: All space is classroom; teaeherallowing us to use their space.
Nutrition and fitness are a part of the school wgdels. Many of the nutrition programs fit
nicely into 2£' Century goals.

Health advisory council presence: We have had sepiee on this board. We are able to
support them in an effort to make a calendar tohtesafety, nutritional facts and promote
healthy behaviors.

Youth advisory council: We recently put togethéfauth Advisory Council, so that students
could make decisions about activities for afterosth

BCEMS teachers are leading after school programniihgy are a great resource for
connection.

School provides a late bus, 4pm.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly

qualified staff? What professional development traning did your staff participate in

this year and why?

Offered staff trainings with credits: Staff parpated in a food Works Course and was given
a credit for attending. We did this because ofdtteools continued goal toward promoting
healthier life styles for their students. The sdhwidle goal is that nutrition is taught in all
subjects and is part of the curriculum. The sedwadtlof this class is the staff of Two Rivers
is available to teachers, (during the school day)practical” hands on professional
development.

Brain Gym training offered. The idea that physitalvement added to the school day aids in
learning.

Staff went to learn more about the newest in affgiPhysical Activities to promote health.
Alliance For Health & Physical Education, Recreatsmd Dance

The School Nurse went to Harvard to “Treating Shislén grades 6-12”. Helping to
Optimize School Performance.

Recruiting community partners: The AmeriCorps Stedf able to get a few more
community members on board, neighbor to neighbewy Birections for Barre, to name

two.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Offered project Alert: Through New Directions infBg this curriculum was offered.
More on site supervision: More availability of Cigape staff to give on site supervision
Better student/teacher ratio

Good relationship with Guidance: Able to offer soofi¢ghe programming students were
asking for.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
Student participation up

Offered more programs

Integrating leadership/self awareness to programs
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Transition (moving to the high school) groups

Evaluation filled out at the end of the year

Youth advisory council

All youth finished programs

End of the year dinner

Programming continued. Robotics, Cooking, Mountiking

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

Made a connection with curriculum director aroumndf@ssional development
Interest in attending the advisory council

Literacy Coordinator joined Advisory Council.

4g. Reqular AttendeesWhat have you done this year to encourage and supp regular
participation among students?

Created the"7and &' graders as “clubs” to encourage more participation

Youth advisory council

Turned many of the most regururally attended pmogranto clubs, i.e.: girls work out club
Better student staff ratio, more attention

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Evaluation at the end of the year

Gave them an hour prep time built into the payescal

Student needed to finish the program

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

We separate groups into 5 & 6, 7 & 8.

After school Monday- Friday, school breaks and sematl at different time to
accommodate many schedules

Late bus

Student Advisory Council

Homework help split up 5 & 6, 7& 8, individual homerk help, mentoring

Learning through activities, hands on, experiertighhysical movement.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

New Directions Of Barre: Offered an After Schoobgtam

Two Rivers Food Works: Offered an adult class, Wwthas translated to new ideas in
curriculums for classrooms and After School
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Barre Recreational Department; Use of all theres@ad equipment when needed.
Municipal departments and infrastructure allowedtfido see how they operated.
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Wings Community Programs (Lynne Feal-Staub)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The Project Director’s position was increased t8ars per week to better reflect the
workload associated with the management of thedites in existence at the beginning of
the 2008-09 school and the expansion into the loighl school.

The Project Director was supported by the Wingsigaly Board to take an active
leadership role at the state level in joining thengrwriting team for a proposal to the C.S.
Mott Foundation for a statewide network to supdierschool.

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

Wings utilizes school-day faculty and staff in manles within the afterschool programs.
Site Coordinators at four of the fiwvairrentWings sites within this proposal are teachers or
school staff members within the school in whichytbeersee afterschool programming.
Stamford School will be overseen by a partnerirgnef a two school-day teachers.
Between 40% and 94%, depending upon the indivisita| of the school-day staff are
involved in Wings programming at the school in whibey are employed; Wings has
identified a minimum target rate of 50%.

Homework Clubs and tutoring services at all Winigisssare staffed by teachers or
paraeducators.

Wings nurtures connections to the school-day ahda@ersonnel seek out connections
with afterschool.

Wings Program Leaders work to tie afterschool progcontent to the school-day and vice
versa (examples include a Digital Photography Rnogkeader who used the afterschool
group to become “photojournalists” for in-schookets, and the Halifax teacher who
routinely structures in-school writing assignmearsund the happenings within afterschool).
Homework assistance and tutoring services arettlireed to school-day academics.

Wings’ Project Director and Site Coordinators attechool faculty meetings, inservices, and
other school team meetings and regularly bringsdteool into the conversation at these
forums.

Wings’ Site Coordinators meet regularly with thé®al principal.

Wings’ Project Director meets regularly with the BI$ Superintendent, at least yearly with
the WSSU Administrative Council, and reports antyual each school board.

Wings and the school system share resources, ggliand information.

Wings programming takes place within all areashefdchool; including classrooms,
cafeterias, gymnasiums, libraries, and computes. Ikl Wings schools have opened up
nearly the entire school for afterschool prograngvand support from office and custodial
staff exists at all Wings sites.

Wings Site Coordinators regularly communicate withool-day personnel about issues and
opportunities within the afterschool program.

Wings’ policies, whenever possible, mimic (or anebedded within) the school policy in
order to provide consistency between school-dayadtedschool programming.
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Wings is linked to the schoolwide Title | plandlaV.E.S. and Whitingham Elementary/
T.V.M.S.

Wings utilizes school communication systems (ievsietters and websites) to disseminate
Wings-related information.

Wings receives support from the schools in whiabpirates.

The Whitingham Elementary/Twin Valley Middle Schdétincipal sits on the Wings
Advisory Board and acts as a liaison between thegé/Advisory Board and the WSSU
Administrative Council.

Wings receives financial support from the schoald®ri at every school with Wings
programming.

Wings has partnered with two schools in developang programming aimed at
transitioning students from elementary to middleosd.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development traiting did your staff participate in
this year and why?

Wings actively seeks out highly qualified staffitork within afterschool programs.

Wings’ Project Director holds a masters degreeatehds professional development
opportunities on a regular basis. Wings’ Projeice€ior has led many state-wide afterschool
trainings.

Wings’ site coordinators are teachers or staff fremihin the school, or community members
with strong ties to the school community. Schawhgpals are active participants in the
process of hiring site coordinators.

Wings actively recruits teachers and paraeducétoms within the school system, balanced
with community members with significant expertisghe area in which they propose
programming, to lead afterschool programs.

Wings provides support and oversight for all staéfmbers.

Wings’ Policies and Procedures manual outlinesrmédion needed for site coordinators.
A Program Leader Packet, outlining clear expeataties distributed to all potential program
leaders and tutors. (Both the Policies and PraesdManual, and Program Leader Packet,
are available for viewing on-line at the VT-DOE wik
http://lvermontafterschool.pbwiki.com/Wings-CommuyrRrrograms-Resources.)

Written job descriptions exist for all Wings posits and are reviewed annually (see
Attachment J).

Monthly site coordinator meetings allows site conatbrs to exchange resources.

Wings supports site coordinators, and program Isagbo work with Wings in an on-going
manner, to attend professional development oppibiean

Wings offers local trainings, delivered by exemplprogram leaders, in an effort to train
others to replicate high-quality programs.

Wings actively works towards retaining qualifiedfét

Wings encourages afterschool staff to “teach thagsion” in an effort to match staff with
their interest area.

Wings’ salary schedule provides competitive compgas for afterschool employment.
Wings publicly recognizes staff in an effort to shappreciation and recruit new program
leaders.
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Wings’ efforts towards supporting and retaininghhgality staff has resulted in little turn-
over within the site coordinator positions and ghhiate of return for program leaders.

Professional development trainings attended:

21% Century Community Learning Program Directors Cen8ummer Retreat

Vermont Department of Education

August 2008

Attended by Project Director

Purpose: To share information with colleagues amdicue working with the High School
Afterschool group.

Vermont Afterschool Conference

Vermont Department of Education, Vermont School S&gee Network (VSACN), and
Vermont Out of School Time Network (VOOST)

October 2008

Attended by Project Director and four site coortins

Purpose: To present workshops around sustainafilityject Director) and acquire
information pertinent to afterschool programming.

Lego Engineering Conference for Mindstorms EducaliXT and Robolab
October 2008

Attended by Halifax Site Coordinator and one progteader

Purpose: To continue training around Lego robgirogramming.

Circus Yoga — Level Il Training

October 2008

Attended by one program leader

Purpose: To obtain information necessary to bedered Il certified within the Circus Yoga
program.

High School Afterschool work session

November 2008

Attended by Project Director

Purpose: To continue year-long work with the Higih&l Afterschool work group.

Secondary School Transformation: A New Way

Vermont Department of Education

November 2008

Attended by Project Director

Purpose: To obtain information around secondansfamation initiatives.

Drug and Alcohol Prevention Training

Deerfield Valley Community Partnership (DVCP)

January 2009

Attended by Whitingham Site Coordinator and Twirl®aHigh School Academic
Coordinator

Purpose: Fulfills requirement of Act 51 trainingmdated of all teachers.

21% Century Community Learning Centers Program Statewleeting
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Vermont Department of Education

February 2009

Attended by Project Director

Purpose: To report out on progress within the F8ghool Afterschool work group and
acquire information about the work being done theotwork groups across the state.

High School Afterschool site visits

April 2009

Attended by Project Director and Twin Valley Higbh®ol Academic Coordinator
Purpose: To visit exemplary high school afterschpvograms in Massachusetts.

Working with Youth Conference

May 2009

Attended by Readsboro and Whitingham/TVMS Site Go@tor
Purpose: To acquire information pertinent to afteo®l programming.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Wings has clear safety procedures in place.

Wings aligns afterschool safety procedures withsitteol-day procedures whenever
possible in an effort to have a consistent envireninthat is both physically and emotionally
safe for all students.

Wings develops safety procedures for areas thahotbe aligned to school-day procedures
(i.e. check-in/check-out procedure, after-schaabifirip procedure, etc.).

Discipline policies for afterschool focus on maintag a safe and respectful environment for
all students and help ensure that Wings is a plaitehigh expectations and a positive
atmosphere.

First aid kits are available at all sites in themthat the nurse’s office can not be accessed
quickly. First aid kits are re-supplied on an agathed basis, and completely re-stocked
annually.

In 2007, Wings hired a safety consultant to woskdals ensuring that all VT DOE safety
guidelines were being followed at each Wings site.

Wings’ Safety Consultant meets regularly with sib@rdinators and school principals to
trouble-shoot safety related issues.

Wings ensures that all staff meet basic safety @sgiens.

Wings utilizes the WSSU criminal background cheadqcol for screening potential
employees.

Wings mandates that all site coordinators acquisédid and CPR certification and provides
financial support for certification to program leasl who work for Wings on a regular basis.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Wings’ model for programming is intentionally desggl to engage students.

Students sign up for programs based on individuarésts.

Program leaders are recruited based upon theilgpassinterest in leading a particular
program resulting in dynamic program offerings.
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A wide-variety of programs are offered at each #iteughout the year allowing each student
to explore new things and find their own passion.

Programs with sustained student interest will ofiercontinued into the next program
session so as to allow students to continue exjpdorat a deeper level.

Critical thinking, problem-solving, creativity, amehovation are stressed in program
development.

Evaluation results speak to the success Wingsdesia developing high-interest
programming.

Student participation at Wings sites ranges from8%% of the entire student body
participating in at least one Wings program!

Participation rates for specific programs oftempoo the increased interest level among
students as programs become ingrained into whgthtélee come to expect on an annual
basis (i.e. the Iron Chef program at T.V.M.S. hasagp from 20 participants in 2007-08 to
45 this year).

Wings, in collaboration with VTDOE, developed argagement tool to measure student
engagement within its summer program. 71% of sunpregram attendees displayed
medium to high levels of engagement.

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The Windham Southwest Supervisory Union Superirgahdirectly supervises Wings’
Project Director.

The WSSU Assistant Superintendent has agreed om $ite Wings Advisory Board starting
June 1, 2009.

Principals at each Wings site meet regularly whi ¢ite coordinator at the site and the
Stamford School Principal was an active membehefgrant-writing team that include an
expansion to bring afterschool programs to Stamford

Administrator at Deerfield Valley Elementary Schaold Whitingham Elementary/Twin
Valley Middle School took active roles as prograaders, and principals at other Wings
sites volunteered at various Wings events.

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Wings’ program model encourages regular attendance.

Students sign-up for six weeks of programming, droparticipation is not permissible in
anyprogram other than homework club at Twin Valley WM&l School. This system creates
student commitment and buy-in from parents.

Students sign up for programs based upon indivioht@fests and choose programs
connected to their passions and aspirations.

Programs that prove particularly successful inwapg student interest are continued to
allow deeper exploration of the program’s conternddcur.

Programs are typically split by grade levels (K32, 6-8) to create developmentally-
appropriate learning environments.
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Program offerings have increased at schools inhvagular attendance was being hampered
by program space constraints; waiting lists occucless often than when Wings began
offering break-out programs.

Wings fee structure allows families to contributeatvthey can afford and encourages
regular attendance regardless of ability to pay.

Wings serves between 25% and 56% of students egudar basis, depending upon the
individual site.

Wings utilizes various recruitment efforts to erstivat all students are encouraged to attend.
School-day personnel leading programs often restuitents based upon known interest or
ability in the program offering.

Tutoring services are set up by the school-dayhera@nd parents are contacted directly by
the teacher to set up tutoring opportunities.

Program demonstrations during all-school assemhbhesised as a recruitment tool for new
programs that students may not be familiar witle (tfost recent example was a Tai Chi
demonstration that took place at Twin Valley Mid&lehool to introduce students to this
offering).

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Wings requires all programs to be intentionallyigesd.

Program proposals outlining the scope of the progaee required for all Wings programs.
Wings’ program proposal requires potential progteaders to identify the goals and
objectives, links to learning, and Vermont standandgrade expectations addressed.

Wings provides support to program leaders.

Site coordinators work with program leaders to esndeademic content into all programs.
Program leaders who offer programs throughout &ze,yand/or offer programs in multiple
sites, are supported in professional developmepbpnities.

Local trainings are organized to bring programicuta to program leaders who need
additional support.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Wings offers a wide-variety of programs to ensiere is something for everyone and

supports all students in

accessing programs.
Programs are balanced between academic, enrichamehphysical/wellness at all
Wings sites.
Programs are open to, and well utilized by, hon®sled students within the
community which speaks directly to the appealingiats available at all sites.
Students with special needs are supported in afteat through various means,
including one-on-one support when appropriate.
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Homework assistance at Twin Valley Middle Schogdrigvided on a drop-in basis to
allow middle school students flexibility around whthey need academic assistance.

Efforts are continuously made to incorporate progrgenerated by student interest.
All site coordinators hold informal meetings witludents on a regular basis to solicit
ideas for potential programs and/or program leaders
Wings is currently working to incorporate the stadadvisory model developed at
Twin Valley High School into Twin Valley Middle Sol's operation to ensure that
student voice is a key component in program deveéo.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

Deerfield Valley Community Partnership (DVCP)
Collaborated around programming at Twin Valley Higgthool (TVHS).
DVCP Coordinator acted as co-site coordinator atHdV

Whitingham Free Library
Expansion of Wings’ Summer Program (Friday prograngnoffered
through the Whitingham Free Library.
Book Clubs offered as a component of afterschoadj@ms at Whitingham
Elementary and Halifax School through the Whitingharee Library.

4-H programming at Readsboro Central School offénealigh a new
collaboration with the local 4-H program.

Deerfield Valley Health Care Volunteers (DVHCV)
Funding accepted on behalf on Wings through the DVHlue to the
501(c)(3) status necessary for

acceptance of the donation.

Windsor State Street School (Laurie Adams)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

The program director took a math assessment ctassgear taught by the school math
specialist along with 12 other teachers and shadebtwhat the grade level expectations
were as well as how to asses needs and suppleeaening. This was a great link to the
school day teachers and their buy in to the progRegular meetings and updates in
information and strategies continue to take plaitk thiis group and the math specialist
teaches a Math NECAP enrichment class that had grealts this year.

This year the program director took two collegerses Educational Psychology and
Literacy for

Children and attended the 21c Annual Retreat and\#¥8rschool Conference joining a
workgroup that is researching high quality prograngn
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4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioasd linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).

There are many strong linkages to the school ddae BTGLC program uses the same rules,
behavior plans, teaching techniques and emergencggures as the school and is written
into the school action plan. There is an opertatian from the school for the program staff
to attend all meeting, trainings and professioraletbpment opportunities offered to the
school day staff and attendance is encouraged thydaoties.

School day teachers are involved in the prograwutin the enrichment offerings and
through the targeted assistance for students.

The staff is largely para-educators and schooltgubes (several with teaching degrees) that
have connections/familiarity with the school.

Program staff has space within the school for giraomputers, and programming.

The computer lab is available on a weekly basisalbas the gymnasium.

The physical education teacher lets the progranhasequipment and led some enrichment
classes like rowing and snowshoeing.

The program benefits from the support and involvetneé the school’s math and reading
specialists.

Making sure students are reading books at theirogpiate level aloud to afterschool staff;
stressing the importance of reading aloud everyday.

The superintendent actively supports the prograegtswith the director, and considers the
program to be a vital support for students.

The principal actively supports the program, meets the director, and considers the
program to be an important asset for studentshadeenrolled his 2 children in the summer
program for the past 2 years and they loved it.

Students using class writing logs in afterscho@xpand on their writing/editing skills.

Staff use common language to problem solve.

The school-wide skill-building plan is used aftehsol.

4c. High-Quality Staff. What steps do you take to recruit, train, and ret&n highly
qualified staff? What professional development trating did your staff participate in
this year and why?

The program director and three other staff membis work with k-3 students attended a
literacy training program with the faculty at tleather in-service day so that the program
staff can supplement what the k-3 teachers argydhining the day in literacy. The director
will be informed of further trainings that will kefered that would be of benefit for the staff
to participate in. All of the staff members aré@al day teachers of para-educators and they
receive frequent trainings from the school durimggrvice days. The Springfield Area

Parent Child Center offers free professional dguakent opportunities to our staff because
we are a licensed childcare center. The staff pavicipated in several of these
opportunities and the program has benefited fraemtlkspecially the Nature and Science
training which gave them training incorporating éiain science for kids.

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?
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The program follows the school safety and acti@mgl The majority of the staff (except
subs) are school day employees so this plan idi&arto them as well as to the students and
the parents. The emergency evacuation meetingsgite same as the school’s also. The
school behavior policies and expectations includ#gtolerance for bullying, and
expectations of respect for all are followed. &tdtildcare licensing guidelines for safety,
which include posting emergency numbers by the phbealth and immunization records,
signed medical treatment consent forms and parertdgan authorized pick up lists are
followed as well. Regular communication with tlebsol guidance and mental health
counselors along with sensitivity to student nesa$ embedded social skill building help
ensure that the students are emotionally safe.

This year several more of our staff members completed CER/AFirst Aid, and EPI Pen
training, so that nearly all of our staff membems aroficient in these areas.

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?

Student, staff, parental and teacher surveys gnd as well as academic need are what drive
the programming that is offered. The childrengmaiped according to their age and age
appropriate things are offered to each group. # m@ted in our state site visit report that the
daily schedule is balanced with choice time, snhokjework help and enrichment activities
which is a goal of ours but it was also recommertlatwe consider a parallel program for
the older students and expand giving them their spate. We did a group survey to find

out their interests and preferences and gave theindwn space. Since then the number of
older students regularly attending has increasddf@numbers have stayed up. The survey
of this group showed that they were happy withrtb#ferings. The feedback was up lifting
and positive. There is on& grader and one"dgrader who have attended our program since
it’s beginning that still come over from the Junidigh to do homework and hang out. They
help the 4-8 graders with their homework when they are doné tieirs. This mentor type
relationship is beneficial to both them and us.

Positive student, staff, parent and teacher feddasovell as rising attendance numbers
indicate that our programming is of high interelstany of the children in each age group (k-
1, 21 & 3" and 4-6") are upset when their parents come early to piekntup. Some of
them ask their parents to stay or to come back éatd they do. Programming is also
mindful of keeping a balance of gender and socineguc balance

4f. School Leadership SupportWhat actions has your school principal,
superintendent, or other school leaders taken thigear to support the afterschool
program?

The superintendent and the principal connect viighdirector on a regular and ongoing basis
gathering and giving information and feedback ow llwe program is doing and provide
supervision and support to the director. An adyigeam is in place which includes the
superintendent, principal, guidance counselor. athasory team oversees the director and
reviews program and enrichment proposals and affsriexisting budgets and supports the
director as needed. The superintendent has pkakeg roll in ensuring that the programs
current spaces stay available to the program eaah y
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49. Reqular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

We strive to hold quality programs that are fun artdresting and to provide a friendly and
caring environment where each person feels thgtaleea valuable part of our program.
Surveys are taken in each group, which helps gnegramming, and feedback is always
sought and welcome.

The program hours during the summer were extendad énding at 2:00 to 3:00. Many
parents gave feedback last year that they weretosbe school day hours of 8:00 to 3:00
but couldn’t send their children to our prograno#ien if at all because of the early ending
time so this adjustment was made and summer atieadaproved.

4h. Instructional Leadership. What expectations did you set this year for aftexshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

Enrichment Instructors are asked to fill out aniitt Request Form which asks what the
major goals/components are, the reference to thet&fidards are, typical responsibilities,
number of participants, length/frequency of sessidercility, equipment and material needs
and training requirements. This form is reviewgdhe director and an advisory team
member (usually the superintendent).

The regular program teachers follow a daily sched@lacademic and enrichment activities
that rotates on a weekly basis. This schedulaleniced with choice time, snack, homework
and enrichment activities.

Student outcomes such as attendance and test scereeacked accordingly. Pre and post
test may be requested.

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

The participants are broken out into groups acegrtth age. Kindergarten &grade, 2 &

3 grade, and 4th"grades. Age appropriate learning and enrichmepoxunities are
offered to each group. A balance of structuredrasmdstructured time is incorporated into
each element. Various stations are often offetgthd free choice time to the two younger
groups, which give them choices of what they wardd within a controlled area, and a
physically active game is offered as well. Oneugrdoes the stations and the other group
does the physical activity and then they switche ©lder group has different options such as
card and board games, beading, key chains andrjgwaltting and needle point, Lego and
structure building materials, paper airplanes amghami, and various drawing and coloring
activities. They do a physical activity as wellidig half the time but they can choose which
one to do first. During the scheduled structureth@émes the students get to choose from a
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list of pre-approved physical and cooperative gathatthey helped to create. Many times
they already know as a group which game they waptay and other times it comes down
to a vote. This group also has use of the Jr. daijnce lab and they enjoy that priviledge.

An outdoor opportunity is given each day (weathemnptting) and all three groups often join
each other for this. It helps them to learn teratt in healthy and safe ways with other age
groups.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

The program includes:

Several high school students who are referred &gthool guidance counselor (school-to-
work person) to get their 30 hours of communityweer. These students help out with
homework time, read with the younger students,etp but with crafts and projects.
Parents have been included in the program in maygwSome parents have come in to
teach crafts, cheerleading, and gardening, amomy wther activities.

Community members and senior volunteers help oweaghing crafts, trades, and physical
activities (such as the dance program) and/or bynpting our program to the community.
Windsor School District has provided us with licedspace for our program, along with
many other in-kind donations of materials and uslear equipment (such as the copy
machines).

WACP (Windsor Area County Partnership) providegding for scholarships for at-risk
children, aimed toward drug prevention.

The Springfield Area Parent Child Center providelsssdy payments for our eligible low-
income children and free professional developmepbdunities for the program staff.

The Windsor Area Community Resource Center provahegchment programs that function
within our program at no cost to us, and are aursofor local artists, etc.

Price Chopper grocery store has donated paper giothr special events and have helped
promote the program by displaying some of the ceildvork in their window.

Winooski School District (Barb Russ)

4a. Afterschool Program LeadershipWhat actions have been taken this year to
strengthen the afterschool program director’s posion?

Director position continues to be full-time andirgncially supported by the school district
Director’s previous positions continue to contrit program quality and improvement.
Director has classroom teaching and administrgiangipal and language arts coordinator)
experience as well as program coordination anchtegat the university level

Director holds current Vermont K-6 teaching liceasel Vermont K-12 Principal license
Director has Masters degree in curriculum and urcsion and completed all coursework
(ABD) in an educational leadership doctoral program

Academic coaching model continues to be developddadapted to better meet the needs of
the afterschool program

Regularly scheduled meetings with academic coaclfeswms/whs, individually, and as a
whole group
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Member of and co-facilitated High School After SohBrofessional Learning Community
Group

Member of VT Afterschool Conference Committee (2Q08sent)

Presenter at VT Afterschool Conferenédterschool Book Clubs: A Partnership Between
JFK Elementary School and the Winooski Memoriatdujp (October 24, 2008)

Attended and participated at VT21C Retreat (Aud@s& 19, 2008)

Attended and participated at Secondary School Teamsition Conference (November 20,
2008)

Attended and participated at VT21C Meeting (Febrddy, 2009)

Attended and patrticipated at Legislative Break{astril 2, 2009)

Attended and participated at VT21C Director’'s Megtin Montpelier (April 2, 2009)
Attended National Reading Conference in Orlando(rfbst highly regarded literacy
research conference in the US-November 2008)

Attended SPARK presentation (work of Dr. John Ratgywergennes Union High School
(May 14, 2009)

Integral part of Winooski School District staff

Regularly attended JFK, WMS and WHS faculty meeting

Participated in school in-service programs

Visible in school on a daily basis

Regularly meet with building principals and suptrndent

Regularly meet with central office staff re: budgst.

Monthly meetings with Winooski CCLC Advisory Board

Work with KidsFirst! Program to coordinate aftersohofferings K-5

Member of site visit team for two 21C site visitgidg spring 2009

Member of grant writing team for Vermont Center #Adterschool Excellence C.S. Mott
Proposal submitted in May, 2009

4b. Linkages to the School Dayin what ways is your afterschool program connectetb
the regular school day? Describe these connectioand linkages (e.g., shared staff,
space, training, policies, curriculum, leadership spport, instructional methods, etc.).
Use licensed teachers to teach all 21C programs

Promising Practices tutoring program has classrs@achers, special educators, and ELL
teachers working with students from their classrasroaseload to help students improve
their literacy and math skills. The learning aeddhing that happens afterschool, directly
connects to the school day

Licensed teachers currently teach in Winooski StBastrict

Kitchen staff provides snack five days per week

Support of school nurses—materials donated forsftmol first aid kits for each teacher
teaching an afterschool program

Support of school custodians and maintenance staff

Use classrooms and other rooms in schools

Follow school day policies and procedures

Instructional methods mirror what happens durirtgpst day instruction

Programs use computers or other resources/supmpbesled by the district in their programs
Director has office in school building

Director attends JFK, WMS, WHS faculty meetings

Director attends school-wide and district-wide @rsce

Director regularly meets with building principalsdasuperintendent

Afterschool programming designed to support stugldaarning from during the school day
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All afterschool programs located in the school ¢huid

4c. High-Quality Staff. What steps do you take to recruit, train, and retan highly
qualified staff? What professional development trating did your staff participate in

this year and why?

Surveyed K-12 teachers and met individually witergene who said anything other than
they weren’t interested in participating to creael begin to develop new afterschool
program offerings

Designed and implemented a mandatory meeting ffé¢-aP teachers interested in teaching
in the afterschool program during the 2008-200Detkear. Meeting was attended by all
teachers that taught in afterschool programs througthe year

Created afterschool packet providing a model ofpttogiram overview, lesson plans, pre/post
tests, and student evaluations to teachers théd bewsed as they created and developed
their afterschool programs

All academic coaches (4) are licensed teachers

Academic coaches meet regularly with afterschaathers and provide on-going support

2 academic coaches attended LLI professional dpweat opportunities throughout the
year

Director and Academic Coaches actively provide sujpgnd are in building when programs
are happening

Director and Academic Coaches trained in CPR

On-site CPR course offered to all Winooski Schorsitiict employees

Teachers have working with youth expertise

Excellent financial compensation for afterschoakteers and academic coaches

Publicly recognize afterschool staff through DidtiNewsletter and through Burlington Free
Press

Team approach between Director, Building Admintisirs, Academic Coaches and
Afterschool Teachers

Regular communication with superintendent, buildanigcipals, teachers and other building
staff

All 21C afterschool teachers have successfully detad a criminal record check

4d. Safe and Appropriate Environment. What actions have you taken this year to
ensure that students are physically and emotionallgafe in your program?

Clear discipline policy that mirrors school dayipgland procedures

Attendance procedures (at JFK phone call homeidestt has been in school, but not at
afterschool program)

Information on student medical information

Emergency action plans that mirror plans duringpstiday

Follow school’s safety policies and procedures

Field trip procedures consistent with during thieasd day procedures

Intercom systems and telephones throughout thdihgil

Age appropriate programs, supplies and equipmehtgaod teacher to student ratios
All teachers, academic coaches, and 21C directar idebadges

First aid kits are well supplied and easily avdaab

Teachers sensitive to students’ needs and intepgecbpriately with them

Regular communication with superintendent, buildanigcipals, teachers and other building
staff
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Ongoing work with school nurses and guidance cdars& be aware of any ongoing
health, emotional or medical issues

In the event bullying occurs, same procedure amgwchool day (bully form submitted to
behavior specialist with follow-up)

4e. High Interest Programming What evidence do you have that your programs are
student-centered and that every participant has aigh interest in what he/she is doing?
High student participation rate at K-5 level

Students sign up by choice

Waiting lists for classes (K-5 level)

Students allowed to try program, if not sure. Wakato place them in a different program if
they decide it's not a good fit for them

Collect student input

Collect teacher input

High student retention rate (of students currepé#iticipating)

Exhibit student work/photos throughout the yeahtaitthe school and the public library
Positive student feedback

Positive parent feedback

Positive teacher feedback

Positive feedback from administrators and schoakthanembers

Appropriate and positive student behavior

Prior to session, teachers complete program owerfiaem

Programs repeated/continued when well-liked arehdtd

Offer a wide variety of activities with a focus meading, writing, math, science, technology
and the arts

Programs designed around student needs and isterest

Consistent scheduling

Program offerings are based on research/best peacti

Low student/teacher ratios

Very few students drop out of afterschool programs

4f. School Leadership SupportWhat actions has your school principal,

superintendent, or other school leaders taken thigear to support the afterschool
program?

50% of funding for K-12 afterschool program incldda Winooski School budget with the
understanding that it needs to continue or elsetgvdl be revoked

Continued School Board support (supporting addif@ @0+ to school budget for
afterschool programming)

Winooski School District provides oversight anccsmanagement for the 21C grant
Strong teacher support

Ongoing and continuous support from superintendrrikling principals, director of special
education, administrative assistants, curriculuerdmator, guidance counselors and central
office personnel

CCLC Director is supervised by superintendent aeétsiregularly to discuss issues around
the program

School administrators active members of WinooskiLC@dvisory board

Principals discuss afterschool at faculty meetings

Principals advocate for programs

Principals help with program space issues
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Superintendent advocates for programs

Link on school district website

Articles and photos of afterschool programs redylacluded in monthly district newsletter.
In January and June a 4-page insert is includdéaeimlistrict newsletter highlighting 21C
afterschool programs

49g. Regular AttendeesWhat have you done this year to encourage and supg regular
participation among students?

Offered programs from teachers who were interastéeiching afterschool programs and
had kids interested

Offered some of the popular programs (middle schiach club format throughout the school
year

Offered programs where students came up with tbgram ideas (Manga Book Club at
middle school)

Increased programming days/hours (middle schooigk Bchool)

Offered programs more than once a week (core stippariddle school and high school)
Re-offering programs later in the year

Regularly visited classrooms and the cafeteriatouit students for afterschool programs
Did not charge a fee for afterschool programs

Comfortable and safe environment

Ongoing conversations with parents/guardians/sts¢agterschool teachers/academic
coaches

Provided daily snack at afterschool programs

Continue to build relationships with more studemksch results in more interest in
afterschool programs

Flexible registration each session allows studenparticipate as much as they like

4h. Instructional Leadership. What expectations did you set this year for afteshool
instructors with regards to lesson planning, courselevelopment, and student
outcomes?

All afterschool teachers complete a program ovenfa@m prior to their teaching.

Overview form includes goals, learning objectivggiside level expectations, outline of what
will be taught, and pre/post test

All programs must focus on reading, writing, matience technology or the arts to be
approved

Individual lesson plans are required and reviewedrbacademic coach prior to them being
taught

Academic coaches meet regularly with the direciatiscuss issues related to afterschool
programs

Academic coaches meet regularly with afterschaathers to provide feedback and support
The director and academic coaches regularly Migtschool programs

Many afterschool programs connect to what is b&ght during the school day
Afterschool teachers are compensated for planming t

Director works with afterschool teachers and acadewaches to develop new program
ideas

Afterschool teachers are licensed teachers

Explicitly state and convey high expectations/stadd for programs when meeting with
teachers thinking about teaching an afterschoajnara

Director deals with concerns promptly
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Intent is to provide inquiry-based and engagingratthool programs to increase students’
knowledge

4i. Flexible Structures and Student ChoiceWhat does your program do to ensure that
each participating student is offered a variety ohge-appropriate learning and
enrichment opportunities? How does your program usdexible structures and varied
instructional activities to accommodate students wh different learning needs and
learning paces?

Created core support at high school level in matkemistry & physics. Taught by licensed
teachers in the content area.

Created core support at middle school level inlagg arts and math. Taught by licensed
teachers in the content areas.

Offer a variety of programs throughout the year

Created and successfully implemented high school-gnant program. Two high school
groups (multicultural club and teen advisory bodralye applied and received funding this
year.

Programs grouped by grade level and are designieel developmentally and age
appropriate

Low teacher to student ratios

Student input

Work with community partners so programs don’t tser

Attention to each and every student

Flexibility in schedule to accommodate other thisggglents are involved in

Added soccer book club and softball book club optifor students participating on middle
school girls’ soccer and softball teams. Schedatederence calls with soccer coach from
soccer book and author of softball book.

Added two middle school lunchtime book clubs fard&nts interesting in reading and
meeting bi-weekly to talk about books. Taught b Director.

4j. Community Partnerships. Who are the people that you partner with and whatre
the outcomes of your work together this year? (Plese use a separate bullet point for
each partnership.)

National Gardening Association partnership (Wino&dhool District gardening program
was first public school in VT to be adopted by NGAeceived $1500 in materials and
unlimited support from NGA. Materials purchased aised to continue offering multiple
afterschool and summer gardening programs.

KidsFirst!: partners with the elementary schootefthool program. KidsFirst! provides
programs taught by Winooski Recreation and Commgypetsonnel, community members,
and volunteers from St. Michael’s college. Thistiparship will continue next year with
some modifications. We continue to look at progrfarings related to days and age
groups, to provide more balanced program offergsysh session. This continues to be a
challenge, as we have older jfk/iwms/whs siblingpoasible for younger siblings
afterschool.

Winooski Memorial Library: Chapter by Chapter Bd®kib taught by children’s librarian at
Winooski Public Library—this has been an excelleattnership and we hope to be able to
continue it next year. (Children’s Librarian lefid-year for another position. We will be
working with the public library to further definehat our partnership will look like in the
coming year). Children are excited about votingtihe book club book each session and
we’ve been able to attract more and more students.
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Boys & Girls Club of Burlington: has joined WinoasBCLC advisory board. This
successful ongoing partnership will continue.

VSAC Gear Up Program: two members of this prograwetjoined advisory board and will
be contributing materials and $2500 per year oeet three years toward afterschool
programming. Will also provide personnel to teatdy skills modules, set up college
visitations, provide digital photography/career lexation program for middle school
students during the summer, and take studentsanet{s on college visitations, etc. This
partnership continues to expand!

Gardens for Learning: will partner again with 21i@rg to provide funding for summer
gardening program using 10 raised garden bedska¢l@nentary school. Received grant
early May, 2009, now being overseen by new pers@ueadens for Learning, so in
beginning stages of building on previous partngrshi

Winooski Recreation and Community Wellness: directmtinues to be a member of the
Winooski CCLC advisory board. WRCW offers a broadiety of programs to our students
during the summer months. They provide breakfagtianch daily and organize activities
and field trips, including transportation. Thigto@rship will continue.
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